




U.S. Customs and Border Protection 

Standard Operating Procedures 

Regarding Review of  

Information Sharing and Access Agreements 

 

Purpose : 

The Information Sharing and Access Agreements (ISAA) Standard Operating Procedures (SOP) 
clarifies the U.S. Customs and Border Protection (CBP) ISAA process and ensures transparency.  
This SOP provides general guidance to CBP personnel to ensure the appropriate review and 
coordination of ISAAs.    

Process: 

1. Agency operators have an idea for a proposed information sharing initiative.  For example, 
this may occur within CBP, between CBP and its partner(s), or a partner may approach CBP 
with an idea or request. 

2. CBP operators and partner agency operators discuss the proposed initiative, including a 
general understanding of the proposed initiative, how the initiative benefits each agency, 
costs or resources that may be needed for the initiative, and how the initiative will support 
their respective mission responsibilities. 

3. CBP operators consider what other CBP offices may have equities or if DHS, other DHS 
Components, or other agencies have equities.  Those agencies or offices with equities are 
engaged, as appropriate.  For example: 

a. If the initiative is with a foreign partner, CBP Office of International Affairs (INA) is 
brought into the discussions (if they have not already been engaged from the 
beginning) in order to coordinate efforts with the foreign partner or with the U.S. 
Department of State (DOS), as appropriate.   

b. If there is a technical component to the sharing, CBP Office of Information and 
Technology (OIT) is brought into the discussions.   

c. If the initiative involves providing direct access to a CBP system (ex.  ISAA), 
various offices are engaged, including the CBP Office of Professional Responsibility 
to ensure the proper level of background investigation. 

d. If there is departmental impact or Component equities, the relevant DHS office or 
Component office is contacted.  For example, if U.S. Immigration and Customs 
Enforcement (ICE) has a parallel interest, CBP may contact ICE to assess whether 
they may have interest in participating. 

4. Once the CBP operators have a general understanding of what the initiative will seek to 
accomplish, the CBP operators brief the other relevant offices, including CBP Privacy and 
Diversity Office (PDO) and CBP Office of Chief Counsel (OCC) on the initiative.   

a. Depending on the complexity of the initiative, the briefing may involve additional 
meetings between CBP operators/OCC/PDO and the partner and their legal/privacy 
offices, a CBP internal call to brief the initiative, an email or issue paper detailing the 

(b) (7)(E)
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initiative, or if the initiative is simple, the draft ISAA, with a brief summary of the 
initiative provided via email. 

b. If the initiative includes personally identifiable information (PII), including those 
which may employ privacy sensitive technologies, CBP PDO must review and 
approve.   

c. CBP operators need to determine if the ISAA includes special protected class 
information (asylee/refugee and/or those provided special protections under 8 USC   
§ 1367).   

i. If so, the CBP operators in coordination with CBP OCC and CBP PDO, 
contact DHS/USCIS for review and approval.     

ii. If not, CBP operators, in coordination with OIT (if necessary) make 
arrangements to ensure special protected class information is removed. 

5. If the ISAA is with a foreign partner and a legally binding agreement is needed, CBP INA, 
in coordination with the CBP operators and CBP OCC, initiates the Circular 175 process 
with DOS. 

6. CBP operators or CBP’s partners draft an ISAA.   
a. Once the CBP operators ensure the draft ISAA is consistent with the operational 

objectives, the CBP operators send the draft to the other relevant CBP offices with 
equities to review (ex. INA for ISAAs with foreign entities) and CBP OCC and PDO 
for legal/privacy/civil rights civil liberties (CRCL) review. 

i. OCC/PDO review includes ensuring One DHS is incorporated in the 
document, if possible.  If not, CBP would need to seek a One DHS waiver 
through the DHS Information Sharing and Safeguarding Governance Board.   

ii. As part of the review, the relevant CBP offices consult with their DHS 
counterpart offices, as appropriate, based on an assessment of the significance 
of the legal/privacy/international/CRCL or other departmental impacts of the 
ISAA.  

b. Once CBP clears: 
i. If DHS review is required (ex. as required by the DHS Data Access Review 

Council (DARC) Charter) or DHS or other Component review is appropriate, 
the CBP operators send the draft to the relevant DHS offices/entities (ex. 
DHS DARC) or Component office(s) for review.   

Note: If the draft ISAA is sent to the DHS DARC, a Data Access 
Request Process (DARP) may also be sent. 

ii. Once DHS/Component reviews, as appropriate, CBP reviews the 
edits/comments from DHS/Component, addresses any outstanding issues and 
the CBP operators send the draft ISAA to the partner for review. 

iii.  If DHS and Component review is not required or necessary, the CBP 
operators send the draft ISAA to the partner for review.  

Note: If Component equities are indirectly implicated such that the 
Component does not need to review the ISAA but an issue is 
identified, the relevant CBP office will ensure the issue is addressed in 
the draft ISAA, as appropriate. 

c. In the case of non-binding arrangements with foreign partner(s), DOS will be 
consulted on issues of concern (legal or policy).  INA coordinates such consultation 
or notification. 
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d. In the case of binding agreements with foreign partner(s), DOS is involved as a part 
of the Circular 175 process and has an opportunity to raise issues of concern (legal or 
policy).  INA coordinates such consultation or notification. 

7. If the partner returns the draft ISAA with edits, the CBP operators send the draft to the 
relevant offices for review.  The process is repeated, as appropriate based on the nature of 
the edits, until a final text is completed. 

8. The final ISAA is routed for signature.   
a. For ISAAs with U.S. partners: 

i. If the CBP Commissioner is signing, the CBP operators send the document 
through a formal clearance process where a clearance sheet or “blue” sheet 
(electronic or paper) is sent to the relevant offices to officially clear.   

ii. If the ISAA is signed at a lower level, the CBP operators may send the ISAA 
through a formal clearance process using a blue sheet (electronic or paper) or 
the signer may be informed via email from the CBP operators that the 
relevant offices have cleared.  

b. For ISAAs with Foreign Partners: 
i. For binding agreements with foreign partners: INA coordinates the signing 

for the CBP Commissioner or his/her designee. 
ii. For non-binding arrangements with foreign partners: INA coordinates the 

signing for the appropriate CBP official, if requested by the lead CBP office. 
9. The CBP operators provide a copy of the fully signed ISAA to the offices with equities, 

including CBP PDO and OCC and to DHS for inclusion in the Enterprise Architecture 
Information Repository (EAIR). 

 

No Private Right Created:  This SOP is an internal policy statement of U.S. Customs and 
Border Protection and does not create or confer any rights, privileges, or benefits on any person 
or party.  

 

 

________________________      _______________ 
Acting Commissioner        Date 
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SCHEDULING PROPOSAL FORM 
 

TODAY’S DATE:   May 30, 2017 
 
TO:      

Office of Scheduling & Advance 
     Secretary John Kelly 

E-mail:   
     
FROM:       

Acting Assistant Secretary for Borders, 
Immigration, and Trade 
Office of Policy 

 
REQUEST:  Seek decisional meeting with the Secretary 

regarding PLCY’s approach for the development of 
the National Strategy for Combatting the Travel 
and Attempted Entry of Special Interest Aliens (SIA 
Strategy). 

 
PURPOSE:       Provide S1 with an in progress review of the SIA 

Strategy, including development approach, current 
strategic framework, and proposed path forward. 
PLCY/Strategy & Analysis will provide briefing 
materials if this meeting is accepted. 

 
PREVIOUS 
PARTICIPATION:  Secretary Kelly volunteered DHS to take the lead in 

developing the SIA Strategy at a Special Interest 
Alien Joint Action Group Senior Leader’s Seminar 
in April 2017. 

 
DATE AND TIME: June 2, 2017 (12:00-16:00) 
 
DURATION:   30 minutes 

 
BRIEFING TIME:   TBD 
 
LOCATION:   Nebraska Avenue Complex 

 
PARTICIPANTS:    DHS 

Secretary Kelly 
 

 
Acting Assistant Secretary for Borders, 
Immigration, and Trade, Office of Policy 
 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Deputy Assistant Secretary for Strategy and 
Analysis, Office of Policy 

      
      

 
REMARKS REQUIRED: No.   

 
MEDIA COVERAGE:  No 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: SMITH, BRENDA BROCKMAN; LANDFRIED, PHIL A; 
Subject: ACE Biweekly Check In
Start: Monday, August 7, 2017 1:00:00 PM
End: Monday, August 7, 2017 1:30:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Agency Leadership Council
Start: Friday, August 4, 2017 10:30:00 AM
End: Friday, August 4, 2017 12:00:00 PM
Location: POC: 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: A/L

Start: Fri 8/18/2017 8:00 AM
End: Fri 8/18/2017 4:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)











From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Call to Sen. Hoeven
Start: Tuesday, August 1, 2017 1:30:00 PM
End: Tuesday, August 1, 2017 2:00:00 PM
Location:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; 
Subject: Executive Media Training
Start: Tuesday, August 8, 2017 7:00:00 AM
End: Tuesday, August 8, 2017 11:00:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



From: on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM;  
Subject: Executive Media Training
Start: Wednesday, August 9, 2017 7:00:00 AM
End: Wednesday, August 9, 2017 10:30:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: FTF Briefing (SOCOM/CENTCOM)
Start: Friday, August 4, 2017 9:00:00 AM
End: Friday, August 4, 2017 10:00:00 AM
Location: SCIF

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





1

Subject: Late Arrival - A/L

Start: Wed 8/2/2017 7:00 AM
End: Wed 8/2/2017 9:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:
To: McAleenan, Kevin K SES; 
Subject: Lunch -  and Commissioner McAleenan
Start: Wednesday, August 2, 2017 11:00:00 AM
End: Wednesday, August 2, 2017 12:15:00 PM
Location: Chef Geoff, 3201 New Mexico Avenue, Washington, DC 20016 / 202-237-7800

Change in lunch venue---Chef Geoff’s.
  
Name: Kevin McAleenan  
Confirmation #:   
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
------------------
Lunch is scheduled for Wednesday, August 2, 2017, at 12:00 PM at Chef Geoff’s located at 3201 New Mexico Avenue, Washington, DC  20016  /
202-237-7800
 
POC:  
 
 

 
NOTICE: This email and any attachments are for the exclusive and confidential use of the intended recipient(s). If you are not an intended recipient,
please do not read, distribute, or take action in reliance upon this message. If you have received this in error, please notify me immediately by return
email and promptly delete this message and its attachments from your computer.

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)

(b) (7)(E)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: SAUNDERS, IAN C.; ; Owen, Todd C (EAC OFO); OC BRIEFING STAFF
Subject: Meet w/SENASICA
Start: Tuesday, August 1, 2017 9:00:00 AM
End: Tuesday, August 1, 2017 9:30:00 AM
Location: Commissioner"s Small Conference Room

BM: Yes
Lead Office: INA
Coordinating Office: OFO
OC POC: 

Background:
From:  
On a side note, I coordinated a meeting between SENASICA (GOM Department of Agriculture) and our UCP folks at the Nogales Port of Entry that
took place yesterday. The meeting went well and looks like the GOM Agriculture inspectors will now be joining our unified inspections as well. The
SENASICA Director General, Dr. Enrique Sanchez Cruz will be in DC next week for meetings with USG Department of Agriculture counterparts and
asks if it is possible to do a quick meet and greet with C1 on Wednesday August 2nd. His intent is to meet C1 and invite him to meet with them and
receive a presentation on their operations in Mexico on his next trip. 

Attaché
Customs and Border Protection
U.S. Embassy, Mexico City

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF; QUINN, TIMOTHY; 
Subject: Meeting with Executive Director National Sheriffs Association
Start: Thursday, August 3, 2017 9:30:00 AM
End: Thursday, August 3, 2017 10:00:00 AM
Location: 4.4A Commissioner"s Office

OC Lead: 
IPL Lead
BM: Yes

POC: 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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JTTF WORKING GROUP 

10 August 2017 

0900-1000 

Liberty Crossing, McLean, VA 
 
 

Overview: 

 The meeting is from August 8-10 at Liberty Crossing in McLean, VA. The Commissioner 
will be speaking on the final day of the meeting from 0900-1000.  

 The Commissioner will be speaking to the OFO and OBP JTTF TFOs from around the 
country, as well as several BSCs and Intel PAICs. A full list of participants is attached. 
 

 
Discussion Points:  

 The Commissioner will have an opportunity to discuss the agency’s CT posture and lay out 
his vision for the future to a seasoned group of officers and agents who are forward-deployed 
to the FBI JTTFs across the country.  

 
Watch Out For/ If Asked:  
 Several TFOs are still awaiting TS/SCI clearances, some that have applied over a year ago.  

o This is not an internal issue, as we are waiting for DHS to sign off on waivers that 
have been submitted for various reasons. 

o There has never been any movement from DHS on these waivers and the 
implication is that there never will be. 

 Understandably, this is a continued source of frustration for those awaiting 
their clearances. 

 The Commissioner has been instrumental in overcoming obstacles facing this group in the 
past, to include take home vehicles, the new JTTF directive, information sharing and 
broadening the national security focus of the JTTFs. 

 As the Commissioner is speaking on the final day of the working group, we will update his 
staff on any emerging issues that arise during group discussion that are likely to arise during 
his presentation. 

 
Background:  

 The Commissioner has addressed this group in 2015 and 2016.  
 The group is going to be very interested in the Commissioner’s vision for CBP’s CT posture 

moving forward. 
 The group will likely be interested in clarifying high-level policy questions on the Executive 

Order and the so-called “Extreme Vetting.” 
 

 
PRESS: None 
 
CBP/OPA Services Required: 

 None 
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ATTACHMENTS:   
 Talking Points  
 Agenda  
 Working group roster 
 

PARTICIPANTS: Approximately 130 attendees. See attached for roster. 
 

 

Staff Responsible for Briefing Memo:   
 (b) (6), (b) (7)(C)



 

FOR OFFICIAL USE ONLY 
1 

TALKING POINTS FOR 2017 JTTF WORKING GROUP 

 

 The JTTF TFOs are going to be extremely interested in your near-term vision for CBP’s 
counterterrorism posture. 

 They will likely be interested in CBP’s role in the vetting of refugee, asylee and other 
applicants for entry into the U.S. 

 As in the past, the attendees of the working group appreciate the Commissioner’s time and 
direct approach in addressing the group.  

 At this time, we do not anticipate any significant issues or complaints from the attendees at 
this working group. 
 One issue that may come up is the lack of movement from DHS on approving waivers for 

our TFOs to receive their TS/SCI clearances. Several TFOs have been waiting over a 
year for their clearance and full access to FBI systems, but cannot move forward without 
a DHS waiver.  

 Transnational organized crime (TOC) networks are one of the most serious threats facing the 
United States, they place both our citizens and our economy at risk.  TOC networks pervade 
all sectors of crime, from narcotics smuggling to human trafficking to cybercrime and fraud. 

 Combatting TOC networks is an S1 priority, and because CBP is the largest federal law 
enforcement agency, and is uniquely positioned because of its authorities and mission as a 
non-investigative agency, CBP can play a vital role on any Joint Criminal Task Force 
(JCTF). 

 The JCTF is modeled on the Joint Terrorism Task Force (JTTF), where CBP plays a vital 
role in protecting the Homeland from terrorism.  The JTTF is proven to be effective and 
efficient.  The JCTF construct will complement the CBP Counter Network approach to 
detect, disrupt and destroy TOC networks. 

 In FY18, CBP will place a program manager at FBI headquarters as the National JCTF 
Coordinator, as it has done with placing a program manager on the National JTTF.  

 In FY18, CBP will expand its presence on FBI Organized Crime and Cyber squads 
nationwide, building on our successes in the Miami and New York Field Offices 

 There will likely be questions, and if any of these questions can be anticipated in advance, we 
will advise the Commissioner’s staff so he can adequately prepare.  

 



    

 

CBP Joint Terrorism Task Force (JTTF) Program Working Group Agenda 

(August 8-August 10, 2017) 

Day 1 
 
0830 – 0845    Opening ( ) 
 
0845 – 0930 Executive Remarks (XD Miller) 
 
0930 – 0945 Attendee Introductions (Group) 
 
0945 – 1000 -Break- 
 
1000 – 1100 ISIL Threat Update ( ) 
 
1100 – 1115 -Break- 
 
1115 – 1200 CBP JAX TFO Brief ( ) 
 
1200 – 1300 Lunch 
 
1300 – 1345 CBP Louisville TFO Brief ( ) 
 
1345 – 1415 Security Issues ( ) 
 
1415 – 1430 -Break- 
 
1430 - 1530 Info Sharing ( )  
 
1530 – 1630 Asia Threat Overview ( ) 
 

Day 2 
 
0830 – 0845 Opening/Review of Previous Day 
 
0845 – 0945 JFK 4+4 Case Brief (FBI and CBP TFOs) 
 
0945 – 1000 -Break- 
 
1000 – 1045 CT Division Update (Maloney) 
 
1045 – 1100  -Break- 
 
1100 – 1200 Keynote Speaker: NYPD Deputy Commissioner  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



    

 

1200 – 1300 Lunch 
 
1300 – 1345 TTRT Detroit (  
 
1345 – 1430 Southern Surge (SD and FTTTF) 
 
1430 – 1445 -Break- 
 
1445 – 1530 NSTA (  
 
1530 – 1630 Avengers (CND)* 
  
 
 
Day 3  

 
0830 – 0900 Review of Previous Day 
 
0900 – 1000 Commissioner McAleenan 
 
1000 – 1015 -Break- 
 
1015 – 1115 OI AC (Ley) 
 
1115 – 1130 -Break- 
 
1130 – 1230 Middle East Targeting Cell ( ) 
 
1230 – 1330 Lunch 
 
1330 – 1430 Yemen ( ) 
 
1430 – 1445 -Break-  
 
1445 – 1545 FBI CTD AD  
 
1545 – 1645 USBP Exec (TBD) 
 
 
Background Information 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



    

 

ATTIRE:   All employees, uniformed and non-uniformed, should wear business casual attire 
(equivalent of jacket/no tie). 

REFRESHMENTS: Light refreshments (coffee, water, bagels, muffins etc.) will be provided 
every morning. Please plan to bring $10 cash on the first day of the working group to cover the 
cost of these refreshments. Lunch will be on-site, but will not be provided. There is a cafeteria 
that includes a Subway, pizza shop, salad bar, sandwich station etc. Please note that the cafeteria 
only accepts cash. There is an ATM on-site, but the line can get long. Please plan to bring cash to 
the facility each day for your lunch. 

TRANSPORTATION: Transportation will be provided every morning and evening to/from the 
working group. There will be a number of vans on site at the hotel in the morning to shuttle 
everyone over to the facility. The vans will depart intermittently beginning at 0715 and running 
through 0800 every morning. Please plan to be on a van no later than 0800. If you are driving a 
POV to the working group, you may also drive your POV to the facility. The physical address 
for GPS purposes is 1500 Tysons-McLean Drive, McLean VA.  

BADGING/CLEARANCES: If you do not have a TS/SCI clearance, you will receive a red 
badge upon arrival at LX. Anyone with a red badge will need to be escorted while at the facility, 
and will need to step out of the auditorium during some select presentations that contain TS/SCI 
material. We’ll be sure and identify those presentations as they come up.  

SACS badge/PIV card: You do not need to bring your SACS badge or PIV card to the working 
group. Please bring your driver’s license to gain entry to the facility every day. Weapons are 
permitted for those who are authorized to carry as part of their normal duties. 

POINTS OF CONTACT:  If you have questions regarding the event, please e-mail or call  
 

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  QUINN, TIMOTHY; ; DCC10A-RMB-

COMMISSIONER-CN-RM; OC BRIEFING STAFF; FLANAGAN, PATRICK S
Subject: Prep: NNALEA Remarks
Start: Wednesday, August 9, 2017 2:00:00 PM
End: Wednesday, August 9, 2017 2:30:00 PM
Location: Commissioner"s Small Conference Room

Event Lead Office Coordinating Office(s)  Advisor  Required Product/Notes 
C1 Trip to Las Vegas August 22nd, 2017 – Due August 10th  
NNALEA Conference OPA IPL  Remarks
 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; OC BRIEFING STAFF;  SAUNDERS, IAN C.;

FLANAGAN, PATRICK S
Subject: Prep: PNR
Start: Tuesday, August 1, 2017 3:00:00 PM
End: Tuesday, August 1, 2017 3:30:00 PM
Location: SCIF

Please DO NOT forward this meeting invite.  If you have any questions, reach out to Thanks!

BM: Yes
Office Lead: OFO in coordination with INA
OC POC: 

Attendees: 
C1

Awaiting additional participants

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; ; OC BRIEFING STAFF; FLANAGAN, PATRICK S
Subject: Prep: SIA
Start: Tuesday, August 1, 2017 3:30:00 PM
End: Tuesday, August 1, 2017 4:00:00 PM
Location: SCIF

Please DO NOT forward this meeting invite.  If you have any questions, reach out to .  Thanks!

BM: Yes
Office Lead: OFO
OC POC: 

Attendees: 
C1

Awaiting additional participants

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  FLANAGAN, PATRICK S
Subject: Tag Up with 
Start: Wednesday, August 9, 2017 2:30:00 PM
End: Wednesday, August 9, 2017 3:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Tavel to RRB

Start: Tue 8/1/2017 2:30 PM
End: Tue 8/1/2017 3:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Small UAS Briefing 
July 17, 2017 

3:00 – 3:30 PM 
Commissioner’s Small Conference Room 

 
Overview: 
 Border Patrol will brief on their operational deployment of Small UAS 
 Inform CBP leadership of the current status of the USBP initiative toward establishing a 

SUAS Program of Record 
 
Discussion Points:  
 SUAS Milestones 
 SUAS Assessments 
 SUAS Procurement & Training 
 SUAS Planning and Budgeting 
 SUAS Research and Development 
 
Watch Out For/ If Asked: 
 Privacy Office review 
 Operational de-confliction with manned aircraft 
 Congressional interest   
 
Background:  
 The United States Border Patrol (USBP) requires a supplemental airborne reconnaissance, 

surveillance and tracking capability to enhance situational awareness for field commanders 
and agents in areas that lack nearby traditional surveillance systems or available manned or 
UAS air support.   

  
 

 USBP is evaluating the operational use of SUAS to a broad range of personnel which is 
expected to allow for a rapid deployment of SUAS by certified Border Patrol Agents.   

 The USBP views SUAS technology as a force-multiplying enhancement to CBP’s border 
security operations, and recognizes the need for the internal and practical application of 
SUAS technology with Border Patrol Agent end users.   

  

   
 Ease of mobility and portability enable SUAS to be moved to high-risk areas, allowing 

agents to adapt to changing threats.   
 SUAS supports rapid response, tactical advantage and officer safety through enhanced 

situational awareness.   
 The quick deployment capability of a wide range of SUAS technology is consistent with the 

Border Patrol’s strategic goal of engaging threats rapidly, and  

 

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
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PRESS: (closed) 
 
CBP/OPA Services Required: 

 None 
 

ATTACHMENTS:  
 PowerPoint Presentation 
 
PARTICIPANTS: 
 
CBP 
Commissioner 
Deputy Commissioner 
CoS 

 
 

Karla Provost, Acting Chief, U.S. Border Patrol 
, Acting EAC, Air and Marine Operations 

, Associate Chief, U.S. Border Patrol 
, Assistant Chief, U.S. Border Patrol 

 
 
Staff Responsible for Briefing Memo:   

, Assistant Chief, U.S. Border Patrol, Law Enforcement Operations Directorate, 
Liaison Division,  
.   
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From:
To: CBP COMMISSIONER SCHEDULER; McAleenan, Kevin K SES; ; Nielsen, Kirstjen
Subject: *postponed 15* Call with and Kevin

(b) (6), (b) (7)(C)
(b) (6)
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Report Date: 05/31/2017 @ 11:59 p.m.

Department of Homeland Security
FY17 Information Security Monthly FISMA Scorecard
May 31, 2017
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Notes: * SOC metrics will be included by the end of Quarter 4.
** ICE Anti-Phishing/Malware score based on internal assessment due to in progress transition to CDM.

CBP DHS HQ FEMA FLETC ICE NPPD OIG S&T TSA USCG USCIS USSS Target DHS

Security Authorization - HVA 94% 85% 81% 100% 83% 92% 100% 100% 100% 95% 100% 100% 100% 89%

Operational High Value Assets 33 34 62 2 30 25 2 3 19 22 12 4 N/A 248

Security Authorization - Other 96% 83% 80% 67% 86% 33% 100% 100% 96% 98% 96% 76% 95% 90%

Other Operational FISMA 
Systems 53 24 44 9 22 6 0 15 47 63 27 17 N/A 327

Weakness Remediation 97% 98% 90% 80% 94% 99% 93% 99% 81% 91% 94% 100% 90% 92%

Mandatory Unprivileged 99.19% 100.00% 100.00% 99.89% 99.99% 100.00% 100.00% 100.00% 99.62% 99.03% 98.39% 100.00% 100.00% 99.36%

Mandatory Privileged 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 96.34% 100.00% 100.00% 100.00% 99.42%

Scanned Assets 106,956 20,623 26,583 27,057 30,776 4,715 1,897 1,137 41,347 67,328 65,613 12,842 N/A 406,874

Scan Compliance 99% 100% 74% 100% 83% 95% 100% 100% 99% 92% 99% 98% 95% 97%

HW Asset Management 99% 98% 80% 100% 100% 98% 99% 100% 99% 100% 92% 93% 95% 97%

SW Asset Management 97% 98% 79% 94% 99% 99% 93% 98% 85% 89% 87% 87% 95% 92%

Vulnerability Management 88% 97% 80% 99% 88% 89% 85% 99% 90% 82% 89% 99% 95% 88%

Configuration Management 95% 98% 81% 91% 90% 97% 86% 99% 55% 97% 96% 85% 95% 92%

Anti-Phishing/Malware** 97% 98% 57% 93% 91% 90% 94% 99% 89% 96% 65% 92% 90% 86%

Network Defense 43% 100% 38% 93% 97% 96% 79% 100% 48% 100% 65% 97% 95% 78%

Unsupported OS 996 733 103 96 130 18 0 0 10 390 79 189 Zero 2,744

Non-TIC Connections/Circuits 0 0 0 0 0 1 0 0 2 0 0 0 Zero 3

Cyber Hygiene (Critical/High) 0/0 1/0 0/2 0/0 0/0 0/0 0/0 0/0 0/0 0/1 0/0 0/0 0/0 1/3

Indicators of Compromise 
Receiving* G/100 G/100 G/100 G/100 G/100 G/100 G/100 G/100 G/100 R/0 G/100 R/67 G/100 Y/89

Intrusion Defense Chain 
Reporting* ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
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Director, FISMA Compliance & Metrics Division

Branch Chief of Metrics Strategy (Acting)

ISO Continuous Monitoring
Metrics Strategy Branch

FISMA Reporting SharePoint
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Department of Homeland Security
Contact Information
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(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)
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Subject: *3:55 Departure* ASE to DEN
Location: United # 5951 Seat 08D

Start: Tue 7/18/2017 2:55 PM
End: Tue 7/18/2017 3:51 PM

Recurrence: (none)

Friday, July 14, 2017 12:08 PM 
Booking Locator: OQGAPD 
Phone:(205) 745‐4923 
Toll Free:(855) 407‐1859 
service nonstop 24/7/365 
After Hours/VIT Code: 26QG 
Email: afterhours@adtrav.com 
KEVIN K MCALEENAN 
Customs and Border Protection 
Ticket(s) Issued 
This is your travel invoice 
NOTE: Please verify all dates, times, and destinations listed on this 
itinerary. Immediately notify your ADTRAV agent of any discrepancies. 
Adjustments made after ticketing may increase the cost. 
Washington, DC, US ‐ to ‐ Aspen, CO, US 
Monday, July 17 Tuesday, July 18 
Traveler: KEVIN K MCALEENAN 
Traveler Info: n/a 
Trip Includes: Air Segments Date Created: July 11, 2017 
Booked By:   Booking Source: Online 
Transaction Type: Exchange Date Ticketed/Confirmed: July 12, 2017 
Washington, DC, US ‐ to ‐ Denver, CO, US 
Departs: Monday ‐ July 17 
Flight# 2104 
Carrier: United Airlines 
Departs: Washington National Airport (DCA) 
(Terminal:TERMINAL B) 
Monday ‐ July 17 ‐ 4:15 PM 
Arrives: Denver International Airport (DEN) Monday ‐ July 17 ‐ 6:27 PM 
Seat #: 12C Ticket #: 0168637353536‐REF 
0168637839152‐REF 
Carrier Locator: L6JLJ4 Meal: N/A 
Status: Segment Confirmed Info: Stops: 0, Time: 4.12, 
Miles: 1473 
Class: UNITED ECONOMY (H) Equipment: Airbus Industrie (2 Engine 
Jet) 
Frequent Flyer: AS534194 ‐ UA 
Remarks 
Denver, CO, US ‐ to ‐ Aspen, CO, US 
Departs: Monday ‐ July 17 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



2

Flight# 5507 
Carrier: United Airlines Operated by: /SKYWEST DBA UNITED 
EXPRESS 
Departs: Denver International Airport (DEN) Monday ‐ July 17 ‐ 7:10 PM 
Arrives: Aspen Airport (ASE) Monday ‐ July 17 ‐ 8:04 PM 
Seat #: 08C Ticket #: 0168637353536‐REF 
0168637839152‐REF 
Carrier Locator: L6JLJ4 Meal: N/A 
Page 1 of 3 
Status: Segment Confirmed Info: Stops: 0, Time: 0.54, 
Miles: 113 
Class: UNITED ECONOMY (H) Equipment: Canadair Regional Jet (2 
Engine Jet) 
Frequent Flyer: AS534194 ‐ UA 
Remarks 
Aspen, CO, US ‐ to ‐ Denver, CO, US 
Departs: Tuesday ‐ July 18 
Flight# 5951 
Carrier: United Airlines Operated by: /SKYWEST DBA UNITED 
EXPRESS 
Departs: Aspen Airport (ASE) Tuesday ‐ July 18 ‐ 3:55 PM 
Arrives: Denver International Airport (DEN) Tuesday ‐ July 18 ‐ 4:51 PM 
Seat #: 08D Ticket #: 0168637353536‐REF 
0168637839152‐REF 
Carrier Locator: L6JLJ4 Meal: N/A 
Status: Segment Confirmed Info: Stops: 0, Time: 0.56, 
Miles: 113 
Class: UNITED ECONOMY (S) Equipment: Canadair Regional Jet (2 
Engine Jet) 
Frequent Flyer: AS534194 ‐ UA 
Remarks 
Denver, CO, US ‐ to ‐ Washington, DC, US 
Departs: Tuesday ‐ July 18 
Flight# 0344 
Carrier: United Airlines 
Departs: Denver International Airport (DEN) Tuesday ‐ July 18 ‐ 5:55 PM 
Arrives: Washington Dulles International 
Airport (IAD) 
Tuesday ‐ July 18 ‐ 11:17 PM 
Seat #: 08B Ticket #: 0168637353536‐REF 
0168637839152‐REF 
Carrier Locator: L6JLJ4 Meal: N/A 
Status: Segment Confirmed Info: Stops: 0, Time: 3.22, 
Miles: 1473 
Class: UNITED ECONOMY (S) Equipment: Boeing 737‐800 (2 Engine 
Jet) 
Frequent Flyer: AS534194 ‐ UA 
Remarks 
INVOICE AND PAYMENT RECEIPT 
AIRFARE UNITED AIRLINES 
TICKET 0168637353536 ISSUED 7/12/2017 
INVOICE 0135851 CHARGED TO   

(b) (6), (b) (7)(C)
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$ 785.60 
SERVICE FEE‐AIR DOMESTIC TOUCHLESS‐ONLINE 
RECEIPT 8900707017955 ISSUED 7/12/2017 
$ 8.26 
TOTAL CHARGES 7/12/2017 0513A $ 793.86 
Page 2 of 3 
ORIGINAL TICKET NUMBER 0168637353536 $ 785.60 
NEW TICKET NUMBER 0168637839152 $ 651.60 
AIRFARE DIFFERENCE $ (134.00) 
EVEN EXCHANGE 
TICKET 0168637839152 ISSUED 7/14/2017 
INVOICE 0136616 
$ 0.00 
SERVICE FEE‐AIR DOMESTIC FULL SERVICE 
RECEIPT 8908637839152 ISSUED 7/14/2017 
INVOICE 0136616 
$ 34.30 
TOTAL CHARGES 7/14/2017 1159A $ 34.30 
REMARKS 
DOT REQUIRES ADTRAV DISPLAY BAG ALLOWANCES AND 
SERVICE CHARGES OR PROVIDE A HYPERLINK WHERE 
BAGGAGE INFORMATION IS AVAILABLE. 
FOR THIS TRIP PLEASE VISIT THE LINK LISTED BELOW 
FOR UNITED AIRLINES 
WWW.UNITED.COM/WEB/EN‐US/CONTENT/TRAVEL/BAGGAGE/DEFAULT.ASPX 
CHECK‐IN TIMES ARE 90 MINUTES PRIOR FOR DOMESTIC FLIGHTS 
OR 120 MINUTES FOR INTERNATIONAL FLIGHTS 
CHECK CARRIER WEB SITE FOR CHANGE/CANCEL AND 
BAGGAGE POLICIES 
PREFERRED SEAT NOT AVAIL. CHECKS CONT. UNTIL DEPART DATE 
YOUR SPECIAL MEAL HAS BEEN REQUESTED IF APPLICABLE 
Note: Federal law forbids the carriage of certain hazardous materials, such as aerosols, fireworks, and 
flammable liquids aboard the aircraft. For complete information on these restrictions, contact your airline or go 
to www.faa.gov/about/initiatives/hazmat_safety/. 
ADTRAV Government :: 4555 Southlake Parkway :: Birmingham AL, 35244 
Phone: (855) 407‐1859 :: 24/7/365 
Fax: (205) 451‐0038 
cbp.travel@adtrav.com 
Page 3 of 3 
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Subject: *4:15 Departure* DCA to DEN
Location: United 2104 Seat 12C

Start: Mon 7/17/2017 3:15 PM
End: Mon 7/17/2017 5:27 PM

Recurrence: (none)

 
Trip Overview 
Trip Name: Trip from Washington to Aspen  
Start Date: July 17, 2017  
End Date: July 20, 2017  
Created: July 11, 2017,   (Modified: July 11, 2017)  
Description: Aspen Security Forum  
Trip Purpose: Domestic Travel  
Agency Record Locator: OQGAPD  
Passengers: Kevin K Mcaleenan  
Total Estimated Cost: $785.60 USD 
Important: Reservations must be approved and ticketed no later than: 07/15/2017 2:15 PM Eastern  
The trip will be automatically cancelled if it is not approved before the deadline.  
Agency Name: ADTRAV ‐ CBP  
 
Reservations 
Monday, July 17, 2017 
 
  
 
 
Flight Washington, DC (DCA) to Denver, CO (DEN) 
 
 
 
  
 
 
United 2104  
  
 
 
Departure: 04:15 PM 
Seat:12C (Confirmed) 
Ronald Reagan National Arpt (DCA) 
Terminal:B 
Duration: 4 hours, 12 minutes  
Nonstop 
Arrival: 06:27 PM 
Denver Intl Arpt (DEN) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



2

Confirmation: L6JLJ4 
Status: Confirmed  
Air Frequent Flyer Number:UA‐AS534194 
  
 
Additional Details  
 
Aircraft: Airbus A320 
Distance: 1471 miles 
 
E‐Ticket  
 
 
Emissions: 573.7 lbs CO2 
 
Cabin: Economy (H) 
Meal: Food for purchase 
 
 
 
 
  
 
 
 
 
  
 
 
43 min layover at Denver Intl Arpt (DEN)  
  
 
 
Flight Denver, CO (DEN) to Aspen, CO (ASE) 
 
 
  
 
 
United 5507  
Operated by: SKYWEST DBA UNITED EXPRESS  
  
 
 
Departure: 07:10 PM 
Seat:08C (Confirmed) 
Denver Intl Arpt (DEN) 
Duration: 54 minutes  
Nonstop 
Arrival: 08:04 PM 
Pitkin Cty Arptt Sardy Fld (ASE) 
Confirmation: L6JLJ4 
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Status: Confirmed  
Air Frequent Flyer Number:UA‐AS534194 
  
 
Additional Details  
 
Aircraft: Canadair 700 
Distance: 125 miles 
 
E‐Ticket  
 
 
Emissions: 66.3 lbs CO2 
 
Cabin: Economy (H) 
 
 
 
 
  
 
 
 
 
 
 
Thursday, July 20, 2017 
 
  
 
 
Flight Aspen, CO (ASE) to Denver, CO (DEN) 
 
 
 
  
 
 
United 5571  
Operated by: SKYWEST DBA UNITED EXPRESS  
  
 
 
Departure: 08:20 AM 
Seat:21B (Confirmed) 
Pitkin Cty Arptt Sardy Fld (ASE) 
Duration: 50 minutes  
Nonstop 
Arrival: 09:10 AM 
Denver Intl Arpt (DEN) 
Confirmation: L6JLJ4 
Status: Confirmed  
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Air Frequent Flyer Number:UA‐AS534194 
  
 
Additional Details  
 
Aircraft: Canadair 700 
Distance: 125 miles 
 
E‐Ticket  
 
 
Emissions: 66.3 lbs CO2 
 
Cabin: Economy (H) 
 
 
 
 
  
 
 
 
 
  
 
 
39 min layover at Denver Intl Arpt (DEN)  
  
 
 
Flight Denver, CO (DEN) to Washington, DC (DCA) 
 
 
  
 
 
United 1767  
  
 
 
Departure: 09:49 AM 
Seat:11C (Confirmed) 
Denver Intl Arpt (DEN) 
Duration: 3 hours, 30 minutes  
Nonstop 
Arrival: 03:19 PM 
Ronald Reagan National Arpt (DCA) 
Terminal:B 
Confirmation: L6JLJ4 
Status: Confirmed  
Air Frequent Flyer Number:UA‐AS534194 
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Additional Details  
 
Aircraft: Airbus A320 
Distance: 1471 miles 
 
E‐Ticket  
 
 
Emissions: 573.7 lbs CO2 
 
Cabin: Economy (H) 
Meal: Food for purchase 
 
 
 
 
  
 
 
 
 
 
 
Total Estimated Cost 
Air 
 
 
 
 
Airfare quoted amount: 
 
$688.38 USD 
 
 
Taxes and fees: 
 
$97.22 USD 
 
 
 
 
Total Estimated Cost: 
 
$785.60 USD 
 
 
Restrictions  
Quote:  
REFUNDABLE  
 
TICKET NOT YET ISSUED. AIRFARE QUOTED IN ITINERARY IS NOT GUARANTEED UNTIL TICKETS ARE ISSUED.  
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Remarks 
*******************************************************  
YOUR AIR RESERVATIONS ARE SUBJECT TO CANCELLATION  
BY THE AIRLINE IF NOT TICKETED AT LEAST  
48 HOURS PRIOR TO SCHEDULED DEPARTURE.  
PLEASE ENSURE ALL NECESSARY APPROVALS ARE PROCESSED IN  
ACCORDANCE WITH YOUR AGENCY BUSINESS RULES,BUT NO LESS  
THAN 3 BUSINESS DAYS PRIOR TO DEPARTURE TO ENSURE  
TICKETING. THIS 48 CANCELLATION RULE DOES NOT APPLY TO  
INTERNATIONAL RESERVATIONS UNLESS YOUR TRIP HAS  
RESERVATIONS REQUIRE SEPARATE AIR TICKETS.  
*******************************************************  
FPREPAID HOTEL FEE XX/SPECIAL SERVICES XX    
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Subject: *5:32 Departure* PHL to NYP - Amtrak

Start: Tue 7/25/2017 4:32 PM
End: Tue 7/25/2017 5:30 PM

Recurrence: (none)

 <<2017‐06‐23‐Itinerary.MCALEENAN.KEVIN.K.2017‐07‐25.BMEXQF.PDF>>  

(b) (6), (b) (7)(C)
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Subject: *5:55 Departure* DEN to IAD
Location: United #0344 Seat 08B

Start: Tue 7/18/2017 4:55 PM
End: Tue 7/18/2017 10:17 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: *7:10 Departure* DEN to ASE
Location: United 5507- Seat 08C

Start: Mon 7/17/2017 6:10 PM
End: Mon 7/17/2017 7:04 PM

Recurrence: (none)

 
Trip Overview 
Trip Name: Trip from Washington to Aspen  
Start Date: July 17, 2017  
End Date: July 20, 2017  
Created: July 11, 2017,   (Modified: July 11, 2017)  
Description: Aspen Security Forum  
Trip Purpose: Domestic Travel  
Agency Record Locator: OQGAPD  
Passengers: Kevin K Mcaleenan  
Total Estimated Cost: $785.60 USD 
Important: Reservations must be approved and ticketed no later than: 07/15/2017 2:15 PM Eastern  
The trip will be automatically cancelled if it is not approved before the deadline.  
Agency Name: ADTRAV ‐ CBP  
 
Reservations 
Monday, July 17, 2017 
 
  
 
 
Flight Washington, DC (DCA) to Denver, CO (DEN) 
 
 
 
  
 
 
United 2104  
  
 
 
Departure: 04:15 PM 
Seat:12C (Confirmed) 
Ronald Reagan National Arpt (DCA) 
Terminal:B 
Duration: 4 hours, 12 minutes  
Nonstop 
Arrival: 06:27 PM 
Denver Intl Arpt (DEN) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Confirmation: L6JLJ4 
Status: Confirmed  
Air Frequent Flyer Number:UA‐AS534194 
  
 
Additional Details  
 
Aircraft: Airbus A320 
Distance: 1471 miles 
 
E‐Ticket  
 
 
Emissions: 573.7 lbs CO2 
 
Cabin: Economy (H) 
Meal: Food for purchase 
 
 
 
 
  
 
 
 
 
  
 
 
43 min layover at Denver Intl Arpt (DEN)  
  
 
 
Flight Denver, CO (DEN) to Aspen, CO (ASE) 
 
 
  
 
 
United 5507  
Operated by: SKYWEST DBA UNITED EXPRESS  
  
 
 
Departure: 07:10 PM 
Seat:08C (Confirmed) 
Denver Intl Arpt (DEN) 
Duration: 54 minutes  
Nonstop 
Arrival: 08:04 PM 
Pitkin Cty Arptt Sardy Fld (ASE) 
Confirmation: L6JLJ4 
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Status: Confirmed  
Air Frequent Flyer Number:UA‐AS534194 
  
 
Additional Details  
 
Aircraft: Canadair 700 
Distance: 125 miles 
 
E‐Ticket  
 
 
Emissions: 66.3 lbs CO2 
 
Cabin: Economy (H) 
 
 
 
 
  
 
 
 
 
 
 
Thursday, July 20, 2017 
 
  
 
 
Flight Aspen, CO (ASE) to Denver, CO (DEN) 
 
 
 
  
 
 
United 5571  
Operated by: SKYWEST DBA UNITED EXPRESS  
  
 
 
Departure: 08:20 AM 
Seat:21B (Confirmed) 
Pitkin Cty Arptt Sardy Fld (ASE) 
Duration: 50 minutes  
Nonstop 
Arrival: 09:10 AM 
Denver Intl Arpt (DEN) 
Confirmation: L6JLJ4 
Status: Confirmed  
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Air Frequent Flyer Number:UA‐AS534194 
  
 
Additional Details  
 
Aircraft: Canadair 700 
Distance: 125 miles 
 
E‐Ticket  
 
 
Emissions: 66.3 lbs CO2 
 
Cabin: Economy (H) 
 
 
 
 
  
 
 
 
 
  
 
 
39 min layover at Denver Intl Arpt (DEN)  
  
 
 
Flight Denver, CO (DEN) to Washington, DC (DCA) 
 
 
  
 
 
United 1767  
  
 
 
Departure: 09:49 AM 
Seat:11C (Confirmed) 
Denver Intl Arpt (DEN) 
Duration: 3 hours, 30 minutes  
Nonstop 
Arrival: 03:19 PM 
Ronald Reagan National Arpt (DCA) 
Terminal:B 
Confirmation: L6JLJ4 
Status: Confirmed  
Air Frequent Flyer Number:UA‐AS534194 
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Additional Details  
 
Aircraft: Airbus A320 
Distance: 1471 miles 
 
E‐Ticket  
 
 
Emissions: 573.7 lbs CO2 
 
Cabin: Economy (H) 
Meal: Food for purchase 
 
 
 
 
  
 
 
 
 
 
 
Total Estimated Cost 
Air 
 
 
 
 
Airfare quoted amount: 
 
$688.38 USD 
 
 
Taxes and fees: 
 
$97.22 USD 
 
 
 
 
Total Estimated Cost: 
 
$785.60 USD 
 
 
Restrictions  
Quote:  
REFUNDABLE  
 
TICKET NOT YET ISSUED. AIRFARE QUOTED IN ITINERARY IS NOT GUARANTEED UNTIL TICKETS ARE ISSUED.  
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Remarks 
*******************************************************  
YOUR AIR RESERVATIONS ARE SUBJECT TO CANCELLATION  
BY THE AIRLINE IF NOT TICKETED AT LEAST  
48 HOURS PRIOR TO SCHEDULED DEPARTURE.  
PLEASE ENSURE ALL NECESSARY APPROVALS ARE PROCESSED IN  
ACCORDANCE WITH YOUR AGENCY BUSINESS RULES,BUT NO LESS  
THAN 3 BUSINESS DAYS PRIOR TO DEPARTURE TO ENSURE  
TICKETING. THIS 48 CANCELLATION RULE DOES NOT APPLY TO  
INTERNATIONAL RESERVATIONS UNLESS YOUR TRIP HAS  
RESERVATIONS REQUIRE SEPARATE AIR TICKETS.  
*******************************************************  
FPREPAID HOTEL FEE XX/SPECIAL SERVICES XX    
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Subject: *12:55 Departure* IAD to PHL
Location: United 6152 Seat 08B

Start: Tue 7/25/2017 11:55 AM
End: Tue 7/25/2017 1:25 PM

Recurrence: (none)

Trip Overview 
Trip Name: Multi‐Segment Trip  
Start Date: July 25, 2017  
End Date: July 27, 2017  
Created: June 21, 2017,   (Modified: June 21, 2017)  
Description: Innovation Meetings  
Trip Purpose: Domestic Travel  
Agency Record Locator: LSLVYL  
Passengers: Kevin K Mcaleenan  
Total Estimated Cost: $527.00 USD 
Important: Reservations must be approved and ticketed no later than: 07/23/2017 10:55 AM Eastern  
The trip will be automatically cancelled if it is not approved before the deadline.  
Agency Name: ADTRAV ‐ CBP  
 
Reservations 
Tuesday, July 25, 2017 
 
 
 
Flight Washington, DC (IAD) to Philadelphia, PA (PHL) 
 
 
 
 
 
United 6152  
Operated by: MESA AIRLINES DBA UNITED EXPRESS  
 
 
Departure: 12:55 PM 
Seat:08B (Confirmed) 
Washington Dulles Intl (IAD) 
Duration: 1 hour, 6 minutes  
Nonstop 
Arrival: 02:01 PM 
Philadelphia Intl Arpt (PHL) 
Terminal:D 
Confirmation: G18PVE 
Status: Confirmed  
Air Frequent Flyer Number:UA‐AS534194 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Additional Details  
 
Aircraft: Canadair 700 
Distance: 134 miles 
 
E‐Ticket  
 
 
Emissions: 71.0 lbs CO2 
 
Cabin: Economy (M) 
 
 
 
 
 
 
 
 
 
 
2 hr, 0 min layover at Philadelphia Intl Arpt (PHL)  
 
 
Flight Philadelphia, PA (PHL) to New York, NY (JFK) 
 
 
 
 
Delta 316  
 
 
Departure: 04:01 PM 
Seat:33D (Confirmed) 
Philadelphia Intl Arpt (PHL) 
Terminal:D 
Duration: 1 hour, 14 minutes  
Nonstop 
Arrival: 05:15 PM 
John F Kennedy Intl (JFK) 
Terminal:4 
Confirmation: HUV9G7 
Status: Confirmed  
Air Frequent Flyer Number:DL‐4024345391 
  
 
Additional Details  
 
Aircraft: Boeing 757‐200 
Distance: 94 miles 
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E‐Ticket  
 
 
Emissions: 49.8 lbs CO2 
 
Cabin: Economy (L) 
Meal: No Meal Served 
 
 
 
 
 
 
 
 
 
 
Thursday, July 27, 2017 
 
 
 
Flight New York, NY (JFK) to Washington, DC (DCA) 
 
 
 
 
 
Delta 4085  
 
 
Departure: 12:49 PM 
Seat:11B (Confirmed) 
John F Kennedy Intl (JFK) 
Terminal:4 
Duration: 1 hour, 17 minutes  
Nonstop 
Arrival: 02:06 PM 
Ronald Reagan National Arpt (DCA) 
Terminal:B 
Confirmation: HUV9G7 
Status: Confirmed  
Air Frequent Flyer Number:DL‐4024345391 
  
 
Additional Details  
 
Aircraft: Canadair 900 
Distance: 212 miles 
 
E‐Ticket  
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Emissions: 112.4 lbs CO2 
 
Cabin: Economy (L) 
Meal: No Meal Served 
 
 
 
 
 
 
 
 
 
 
Total Estimated Cost 
Air 
 
 
 
 
Airfare quoted amount: 
 
$455.81 USD 
 
 
Taxes and fees: 
 
$71.19 USD 
 
 
 
 
Total Estimated Cost: 
 
$527.00 USD 
 
 
Restrictions  
Quote:  
REFUNDABLE  
 
TICKET NOT YET ISSUED. AIRFARE QUOTED IN ITINERARY IS NOT GUARANTEED UNTIL TICKETS ARE ISSUED.  
Remarks 
*******************************************************  
YOUR AIR RESERVATIONS ARE SUBJECT TO CANCELLATION  
BY THE AIRLINE IF NOT TICKETED AT LEAST  
48 HOURS PRIOR TO SCHEDULED DEPARTURE.  
PLEASE ENSURE ALL NECESSARY APPROVALS ARE PROCESSED IN  
ACCORDANCE WITH YOUR AGENCY BUSINESS RULES,BUT NO LESS  
THAN 3 BUSINESS DAYS PRIOR TO DEPARTURE TO ENSURE  
TICKETING. THIS 48 CANCELLATION RULE DOES NOT APPLY TO  
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INTERNATIONAL RESERVATIONS UNLESS YOUR TRIP HAS  
RESERVATIONS REQUIRE SEPARATE AIR TICKETS.  
*******************************************************  
FPREPAID HOTEL FEE XX/SPECIAL SERVICES XX  
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U.S. Customs and Border Protection 
2017 East Coast Trade Symposium Tag-up 

Ronald Reagan Building 
1300 Pennsylvania Ave, Room 4.4A 

Washington, DC 20229 
 
Overview: 
 You will discuss a strategy for the upcoming East Coast Trade Symposium (ECTS) agenda. 
 The ECTS is tentatively planned for November 8-9, 2017. Pending final conference 

approval, the recommended venue is the Marriott Marquis Peachtree in Atlanta, GA. 
 Discuss a post confirmation Trade Engagement Plan that focuses on targeted industry 

stakeholders. 
 
Discussion Points:  
 Plan ECTS agenda topics and keynote speakers that align with trade priorities. 
 Draft a 90 – 120 day Trade Engagement Plan that includes one on one meetings with priority 

stakeholders, roundtables, and speaking engagements. 
 Leverage Commercial Customs Operations Advisory Committee (COAC) to ensure their 

input supports CBP’s Trade Priorities. 
 
Background:  
 Earlier this year, the 2017 West Coast Trade Symposium (WCTS) theme was “Looking 

Ahead Together: What’s Next for Trade?” 
 The WCTS theme intended to provide Trade attendees insight into next steps and the 

opportunity to provide feedback to CBP. Discussion topics included: 
o Prioritizing American Prosperity 
o BIEC Vision 
o Driving Global Innovation 
o COAC Town Hall 
o EAPA Investigations 
o Small Business Resources 
o Streamlining Processes 

 Recent outreach included Trade Days, Trade Symposiums, various roundtables, and Trade 
conference speaking engagements. 

 
PRESS: N/A 
 
CBP/OPA Services Required: N/A 
 
ATTACHMENTS: N/A  

 

PARTICIPANTS:  
Kevin McAleenan, Acting Commissioner 
Brenda Smith, Executive Assistant Commissioner, Office of Trade 
Todd Owen, Executive Assistant Commissioner, Office of Field Operations 

, Acting Director, Office of Trade Relations (b) (6), (b) (7)(C)
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Staff Responsible for Briefing Memo:   

, Office of Trade Relations,  (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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Subject: A/L

Start: Mon 7/10/2017 7:00 AM
End: Mon 7/10/2017 4:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: ASPEN Prep
Start: Monday, July 17, 2017 8:30:00 AM
End: Monday, July 17, 2017 9:00:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Subject: Aspen

Start: Tue 7/18/2017 8:30 AM
End: Tue 7/18/2017 2:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)









Approach for U.S. Chairing/Secretariat of Border 5 2017 / 2018 

COUNTRY/REGION: Meetings held in the United States and Belgium 
 
PROGRAM: International Organizations and Agreements Division (IOAD), Border Five (B5) 
Program 
 
DATES / LOCATION: July, 2017 (Brussels, Belgium) / February, 2018 (USA) / July, 2018 
(Brussels, Belgium) 
 
BACKGROUND: The United States is a key member of the B5 and will become the Chair and 
Secretariat of the group this coming July, 2017 on the margins of the World Customs 
Organization (WCO) Policy Commission and Council Sessions.  
 
This effort allows the United States to lead on steering the B5 in its internal operations and 
external coordination with organizations such as the WCO and the UPU (as appropriate).  This 
opportunity affords U.S. lead topics to emerge at the forefront of B5 interest, as well as 
diplomatically strengthen relations with our closest partners. 
 
SUMMARY: As Chair, it will be the responsibility of US Customs and Border Protection (CBP) 
to Chair and provide B5 documentation and meeting summaries for all B5 Senior Official, 
Deputies, and Heads Meetings (Secretariat role).  It is customary for the Chair to host both the 
Annual “Deep Dive” sessions in February (2018), as well as the B5 Heads meeting in July 
(2018).  Substantively, the Chair usually pushes one or more topics into the B5 “Deep Dive” 
discussions for Heads’ consideration. 
 

(b) (5)



PROPOSED PLAN OF MEETINGS: 

Possible “venue” options for hosting the annual February “Deep Dive” and July Heads meeting 
are outlined below:  

 February, 2018 “Deep Dive” sessions: the venue possibilities are not restricted to those 
identified below.    The Office of International Affairs, in consultation with the 
Commissioner’s office and operational offices, will confirm the location and dates for these 
sessions. Final selection will depend on operational showcasing, venue costs, and weather. 
 Several sites were identified based on the low cost of venue reservations. 

 New Orleans, LA 
 Savannah, GA 
 Charleston, SC 

(b) (5)



 Several other locations have been identified as well per the piloting of the Airport 
Entry/Exit Transformation program.  This program has also confirmed that they are 
mobile ready to demonstrate in another location if required. 
 Atlanta, GA 
 Houston, TX 
 Miami, FL 
 Washington DC 

 
 July, 2018 Heads Meeting in Brussels 

 Close coordination will be conducted with Department of State (DOS) to ensure that 
meeting location can be coordinated either at the US Embassy in Brussels, or possibly the 
US Ambassador’s residence, as has been done by other B5 partners in years past. 
 

 Coordination with State Department will take place for both events, as both the previous 
hosts (New Zealand, and the United Kingdom) have hosted each event at a high level of 
diplomacy, catering lunches, dinners, and providing cultural events for delegates to 
participate. A high standard has been set, and although CBP traditionally struggles to obtain 
“Representational Funds”, CBP now must meet a high level of hosting obligations in order to 
maintain its long standing, valuable, and closest partnerships. 

 
NEXT STEPS:  
 Once input has been received from CBP component offices, INA will collect and collate the 

input to present to the Commissioner for final concurrence, prior to the July 2017 Heads 
meeting. Once C1 has reviewed/concurred, INA will then begin coordinating with the 
operational components to implement and support the strategic plan. 

 
 





Brussels Trip Report: July 3-8, 2017  

 2  

The Policy Commission recommended the Council endorse the amendment to institute a limit of 
two re-examinations of Harmonized System Committee decisions.  There was significant 
discussion on the Role of WCO Regional Bodies, with consensus to endorse the status quo 
(regional bodies continuing to exist as regional entities and the region/host decide their legal 
status), which was the U.S. position.  In addition, the Policy Commission endorsed a paper 
written by New Zealand on airports in the 21st century and agreed for the WCO to work further 
on this issue through a number of committees.  The Secretariat will report back at the June 2018 
Policy Commission.  
 
The agenda item on the use of additional language also drew many interventions.  There was 
consensus to pursue the issue with the two objectives of increasing Member involvement and to 
limit budget increases.  The Policy Commission will recommend the Council establish a working 
group with the six Vice-Chairs, three representatives per language group (Spanish, Russian, and 
Arabic), the Finance Chairperson/representative, the Audit Chairperson/rep, and the United 
States, Japan, and the EU (three largest financial contributors).  Other interested Members can 
observe.  The group will examine options recognizing that the “platinum option” of 100% 
interpretation and translation of all three would not be feasible.  The United States also 
advocated that countries that benefit from the additional language services bear some additional 
portion of the cost, to retain an incentive for them to focus on priority translation/interpretation 
requirements.     
 
Future accessions was another item that drew considerable discussion.  The Chair rapidly agreed 
to a request from Serbia to consider the Kosovo accession and future accessions as one agenda 
item.  The United States was early to intervene recognizing Kosovo’s membership with the 
cleared talking points, but noting our flexibility to pursue a long-term solution.  Most others were 
in support of amending the convention to give the Council a role, but many noted the length of 
time that could take and called for an interim solution such as that proposed by the 
Secretariat.  The Chairperson concluded that the Policy Commission did not reach a concrete 
solution on this matter and referred it to Council for further discussion and decision.   
 
The Audit Report and Strategic Plan (Operational Plan 2017-2018) were endorsed by the Policy 
Commission.  The United States noted that items are not “priority or not priority,” instead there 
is a spectrum and gray areas that need to be further considered and requested that the Secretariat 
go further in this regard.  Lastly, the Policy Commission endorsed the administrative update to 
Decision 285 on the procedures to elect the Council Chairperson as discussed during the 2016 
Council meeting. 
 
Following the Policy Commission report reading, the WCO held a joint session with the Private 
Sector Consultative Group (PSCG).  Attendance was slim, on both sides.  PSCG Chair  

 provided a report of the group’s activities.  Most of the comments and questions from the 
audience mentioned Authorized Economic Operator (AEO) programs as a prime example of 
public-private partnership.  The break-out sessions that followed discussed the “current trend 
towards protectionism” (citing the United Kingdom and United States as examples) and its 
impact on trade and globalization.  There was consensus on the importance of AEO programs 
and having continued, honest discussions with the private sector.   

(b) (6), (b) (7
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The Chairperson asked the PSCG to develop another paper for discussion at the June 2018 
meeting.  The WCO Secretariat and PSCG will work to develop the topic. 
 
The next Policy Commission meeting will be held December 4-6, 2017, in Luxor, Egypt.   
 
Border Five Heads Meeting (Wednesday, July 5, 2017)  
The United Kingdom (UK) chaired this last Border Five (B5) meeting of its 2016-17 
chairmanship.  The July 5 meeting was held at the UK Residence with around thirty participants, 
including the customs administrations of Australia, Canada, New Zealand, the UK (HMRC and 
UK Border Force), and the United States.  
 
Former UK Heads of Intelligence (HINT) Chair Rowena Dimond provided a readout of the last 
years’ work for the HINT and gave highlights of the Manchester HINT Conference. 
 
The United States conveyed that as incoming chair, our intention is to maintain momentum in 
guiding the HINT into an ever-more agile entity focusing on emerging threats, networks behind 
illicit activity, and intelligence gaps identified in analyses to ensure the B5 leverage all aspects of 
the intelligence cycle. 
 
The HINT and B5 Forward Work Programs were endorsed, with the B5 Heads requesting that 
future Joint Intelligence Assessments have more detail regarding differences in assessed threat 
priorities. 
 
The Heads selected three deep dive topics:  
1)  Employee engagement (United States led); 
2)  E-commerce business cycle (Canada led); and  
3)  “Secure Trade Lanes” (New Zealand led). 
 
The United States stands to be heavy contributors to, and potential co-leads on E-commerce with 
Executive Assistant Commissioner (EAC) Brenda Smith citing the new CBP E-Commerce 
Strategy.  NOTE: CBP may need to coordinate its efforts on E-Commerce with the B5, and 
whatever possible WCO effort thereafter with the U.S. Trade Representative (USTR).  The 
United States will also be a contributor to a Canadian-led effort on identity certification 
processes as our use of synthetic data could help render results as well as alleviate some of the 
Canadian cited privacy issues they face as an enforcement agency. 
 
EAC Smith noted her interest in blockchain technology and its implications on border security. 
The Heads did not specifically select this as a deep dive topic, but referred it to the Chief 
Information Officer forum that the B5 has created. 
 
The Data Analytics Working Group Work Plan was endorsed and they will have a meeting in 
Ottawa in September. 
 
The proposal for Upstream Disruption of Illicit Supply Chains was approved by the Heads with 
reconsideration of the previously provided work from Australia and New Zealand on social 
return of investment as a result of these enforcement operations.  (A)DEAC Koumans mentioned 
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AMO’s figure of $400,000 of drugs stopped for every hour of flight of a specific airframe.  
Australia and New Zealand have provided a positive best practice in this area which could be 
adopted into a B5 framework with U.S. contribution from the Office of National Drug Control 
Policy (ONDCP), which has recently released a framework measuring the effectiveness of drug 
enforcement actions.  The framework is currently being circulated amongst CBP experts prior to 
being sent to the B5.  
 
The B5 discussed the state of current efforts regarding express couriers / fast parcels.  Customs 
subject matter experts are to visit a DHL facility in Germany, data elements have been selected, 
and the “Big 4” have shown a desire to collaborate.  The mail, however, was again noted as 
being far behind in terms of the provision of advance information and is therefore a significant 
gap in security.  
 
During a subsequent meeting with the Universal Postal Union (UPU), the UPU representative 
stressed that postal services lack the funding and resources to provide advance data as quickly as 
the B5 Heads would like.  A UPU work plan has been approved as a path way forward to 
creating data standards, but details concerning implementation of the work plan seem missing 
(such as data being sent to Customs agencies per the UPU Flow 3 model).  The UPU said it has a 
pilot project with 12 countries but it said little about what this pilot or which countries 
participate.  UPU announced a postponement of pilot activity with the EU, which diverged from 
the sense of urgency around the need for such data expressed by all administrations.  The UPU 
said it could be within range of what the B5 Heads were asking in 5-10 years.  EAC Smith was 
quite clear that this is entirely too long.  The B5 Heads said that they were more than ready to 
receive data.  The Heads underscored that the B5 are ready to receive whatever data the UPU can 
provide and pressed the urgency to move forward.  This conversation may be the first of several 
to clarify capabilities, desires, and eventually collaborative obligations.  
 
There was a good discussion on how the B5 will engage with the EU to address the foreign 
fighter problem.  The UK’s Office of Security and Counterterrorism (OSCT) gave a foreign 
fighter threat overview brief and then described the three pillars to address movement into the 
UK (combating movement in transit countries, EU/Schengen engagement, and activity at the UK 
borders).  The group discussed how the B5 see the threat and how they are addressing the threat 
with a lens for engagement with the EU.  (A)DEAC Koumans spoke to the importance most of 
the major programs (API/PNR, ATS-G/GTAS, etc.).  Office of Intelligence (OI) representative, 
Paul Posner, noted the importance of other ops/Intel programs (Tactical Terrorism Response 
Team (TTRT) program, biometrics, Western Hemisphere deployments, and counter Special 
Interest Alien (SIA) strategy).  
 
The Heads agreed that further bilateral engagement from the B5 with the EU would be necessary 
to encourage EU Member States to attain the level of the B5, especially in regard to 
targeting/risk management best practices regarding entry into the Schengen Zone. 
 
Canada indicated it has found a potential solution in the “secure” (sensitive/unclassified) 
communications realm.  Details, along with cost assessment, will be presented at the B5 Head 
meeting in October.     
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The United States accepted the B5 Chair and EAC Smith laid out a tentative plan for B5 
engagement the following year. 

 
129th/130th Sessions of the WCO Council (Thursday-Saturday, July 6-8, 2017) 
Heads of Customs administrations representing about 150 members of the WCO met in Brussels, 
Belgium, for the WCO Council, under the leadership of Ruslan Davydov of the Russian 
Federation, the Chairperson of the Council.  As the WCO’s highest decision-making body, the 
Council acknowledges the work of the various WCO Committees and Sub-Committees, chief 
among these, the WCO Policy Commission.  For this reason, the agenda and discussion typically 
follow those of the Policy Commission (see pages 1-2). 
 
Several U.S. objectives were met, including: 

• An update to the Council on U.S. priorities related to trade facilitation and trade 
enforcement; 

• A set of three interventions by Canada, Mexico, and the United States all mentioning 
progress towards a North American Single Window; 

• CBP’s public commitment to partner with the WCO to offer and implement the Global 
Travel Assessment System (CBP-developed open-source, non-proprietary software 
intended to provide a basic capacity to ingest, process, search, and target industry-
standardized air traveler information) to interested Members;  

• Council endorsement of the Finance Committee’s recommendation for no increase to 
Member contributions; 

• Council agreement to advance the election of the Deputy Secretary General to December 
2017 (during a special session in which accessions will also be discussed); and 

• A successful presentation by , Chair of the WCO Technical Committee on 
Customs Valuation. 
 

Mr. Enrique Canon of Uruguay was elected as Chairperson of the Council for next year, 
defeating Austria’s Bettina Vogl-Lang by a few votes. 
 
EAC Smith presented a small gift on behalf of CBP to DSG Sergio Mujica in appreciation for his 
efforts during his tenure with the organization.  He departs on July 17, 2017.    
 
The next Council Session will be held in Brussels, Belgium December 14-15, 2017.  
 
Americas and Caribbean Regional Meeting (Thursday, July 6, 2017) 
EAC Smith, A/DEAC Koumans,  
attended the regional meeting on behalf of the United States.   
 
At the opening of the meeting, EAC Smith and Executive President  signed the 
U.S.-Bolivia CMAA with DSG Mujica and the Bolivian Ambassador in attendance.   
 
The region endorsed the report of the Havana meeting (2017 RCCDG).   
 
A/DEAC Koumans provided an overview of the developments on the DSG election.  There was 
again consensus to advance the timing of the election, but not a clear conclusion to pursue a vote 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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in December, in person.  The discussion shifted to the selection of a regional candidate to 
maximize the chance that an Americas candidate will prevail.  Costa Rica and Mexico each have 
candidates in the DSG race.  They agreed to a regional election in August in which the Members 
of the region will vote for one of them to be the regional candidate.  Mexico and Costa Rica will 
work on the logistics of the vote with Chile (Vice-Chair).  The United States volunteered to 
observe the vote as Secretariat and Bolivia also volunteered to be a second observer.   
 
The Vice-Chair provided a brief on the languages working group and the region agreed that the 
Dominican Republic, Mexico, and Spain will serve as the three Spanish-speakers on the working 
group.  Some voiced support for Brazil’s continued petition to add Portuguese for consideration 
but Vice Chair Chile noted that the Policy Commission had limited its discussion to three 
languages that would bring benefits to a larger number of countries.  
 
The Vice Chair provided an update on the status of the regional website (IDB will pay for it for 
five more years, but asked that we include information on some of their Customs-related 
projects.  All agreed.).   
 
The list of strategic plan co-coordinators was read out and additional volunteers sought.   
 

, WCO Regional Development Manager for the Americas and Caribbean, 
provided a recap of WCO activities in the region and will circulate a more fulsome list/report.   
 
Lastly, the Vice Chair confirmed the regional elections decided in Havana and Enrique Canon 
reiterated his platform for Council Chairperson: governance, transparency, and change. 
 
Canada Border Services Agency Bilateral Meeting (Tuesday July 4, 2017) 
A/DEAC Koumans and Deputy Executive Director (DXD)  held a bilateral 
meeting with Martin Bolduc, Vice-President of Programs, and Charles Slowey, Director-
General, Global Border Management, Programs Branch. 
 
Mr. Slowey advised that  is an outstanding attaché and terrific resource.   
When asked about the status of the Preclearance legislation, Mr. Buldoc advised that it is moving 
along (“no issues”) and that discussions are continuing well concerning rail pre-inspection.  
 
The group spoke about the impacts of cannabis legalization in Canada and the U.S. border 
impacts.  Both acknowledged that their officials are seizing more cannabis and DEAC Koumans 
reminded that, regardless of state law, marijuana remained illegal under U.S. federal law.  
 
A/DEAC Koumans raised EAC Smith’s interest in intellectual property rights (IPR) issues and 
advised she may raise it later that week.  The issue surrounds Canada’s approach to IPR 
enforcement – which is perceived as less rigorous than the United States.  Mr. Bolduc said that, 
under Canadian law, CBSA can only intervene when the rights holder has requested it.  
 
A/DEAC Koumans asked about biometric entry/exit.  Mr. Bolduc advised it is not progressing in 
the Canadian legislative process due to other, higher priorities.  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
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Two items for follow up include ensuring the EMR is submitted for the CBP-CBSA Leadership 
Summit the week of 18 September (in Montreal) and following up on the increased NEXUS 
vetting wait times.  
 
Colombia Bilateral Meeting (Thursday July 6, 2017) 
EAC Smith, A/DEAC Koumans, DXD  

 met bilaterally with Director General Claudia Gaviria of Colombia National Tax and 
Customs Directorate (DIAN). 
 
DG Gaviria expressed her appreciation for U.S. support (ICE, CBP, and USAID) in various 
areas, including the strong impact of the U.S.-Colombia trade agreement which has boosted their 
economy.  
 
EAC Smith advised that one of our notable updates is that our new CBP attaché, , 
will be reporting to Bogota this fall.  DG Gaviria was looking forward to her arrival and hoped to 
introduce  to the Director over both Customs and Tax.  
 
EAC Smith advised that this will serve as another avenue through which to share lessons and 
collaborate. She said that the Container Security Initiative (CSI) in Cartagena, for example, is a 
good foundation from which to collaborate – we are also looking to continue the momentum 
with our Colombian colleagues on passenger programs.  DG Gaviria responded that she would 
love to see the CSI program expand to other ports beyond Cartagena.  EAC Smith commented 
that with respect to CSI in Cartagena, while they may not be able to physically expand beyond 
that location, can we pursue creative options to have a virtual presence or incorporate their 
efforts to analyze data?  CBP would be happy to discuss this further. 
 
DG Gaviria expressed openness to having dialogue on this line of conversation.  CSI works with 
the port authorities, but Customs has the export data so maybe there is a way to better link the 
three.  EAC Smith commented that we are interested in cargo data and its flow.  We want to 
ensure that the right people are part of the conversation in pursuit of collaboration on data flow.  
DG Gaviria explained that they have 4 agencies at the border:  Immigration, Customs, and 2 
sanity-related agencies.  They have linkages through their systems via a Single Window. 
A/DEAC Koumans mentioned Preclearance and how we are enthusiastic about the idea of 
Bogota coming on line.  He also mentioned about ATS-G discussions that they had in June, and 
that we are eager to move forward. 
 
DXD  reinforced the high importance that CBP places on the deployment of  as 
the attaché.  In looking at our expansion needs worldwide, it was very clear based on input from 
across CBP that Colombia is an extremely important partner country for CBP – and that we are 
looking forward to this in-country “all of CBP” representation. 
 
EU TAXUD Bilateral Meeting (Thursday, July 6, 2017)  
EAC Smith, A/DEAC Koumans, , and  joined Antonis Kastrissianakis, 
Jean-Michel Grave, Suzanne Stauffer, and Lilian Bertin of the European Union Taxation and 
Customs Union (TAXUD) for dinner.  
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Dialogue between the United States and EU TAXUD centered on the new realities that the two 
partners face.  The two sides discussed using the Joint Customs Cooperation Committee (JCCC) 
as an avenue to continue specific T-TIP initiatives that both sides embraced.  Previously, EU 
TAXUD had expressed a desire to use the JCCC as an implementation avenue for the T-TIP 
portion related to Customs and Trade Facilitation.  At the time (2016), USTR felt that using the 
JCCC for such a purpose could unintentionally, yet inevitably obligate the United States to 
aspects within the T-TIP still being negotiated.  EU TAXUD floated the idea of a separation of 
certain elements into a something like a “Customs Facilitation Agreement” and promised to 
provide CBP with more details in the coming weeks.  
 
EAC Smith urged EU TAXUD to consider ongoing areas of collaboration that have been slow as 
many of them include EU TAXUD interests such as risk management.  She also stipulated that if 
EU TAXUD wanted to move toward bilateral negotiations, the EU might want to review the 
several, recent Executive Orders from the White House regarding trade and determine whether 
there are provisions the EU is eager to address collaboratively.  CBP could then coordinate with 
USTR as appropriate.  
 
The other major topic of discussion was the Mutual Recognition Agreement (MRA) for 
Authorized Economic Operator (AEO) programs between the United States and the EU.  The EU 
cited concerns over U.S. requests for EU audit papers for EU companies, importing products into 
the United States as Tier 3 C-TPAT ranked members.  The EU cited that this “data exchange” is 
not stipulated within the text of the MRA, and therefore, should not be considered a requirement.  
EAC Smith suggested that this was more of an operational level concern and directed EU 
TAXUD to exchange with , Director, C-TPAT.  EAC Smith also summarized 
the U.S. need for the audit papers and suggested that the EU at some point may also 
desire/require U.S. audit papers of U.S. companies conducting business within the EU as an 
AEO.  EAC Smith reiterated that this should not be an issue that CBP leadership needed to 
address. 
 
Ghana Revenue Authority (GRA) Bilateral Meeting (Tuesday July 4, 2017) 
A/DEAC Koumans and DXD  met with Mr. Christian Sottie, an Advisor to the Minister who 
has only been with GRA since February of this year.  He served in a financial controlling role for 
Ghana prior to this.  Mr. Sottie was accompanied by Mr. Yao Fechin Akoto, Chief Revenue 
Officer, Customs Division, and Ms. Nana Birago Opoku Manu, Chief Revenue Officer, 
International Affairs.  
 
The group discussed CBP’s work pursuant to the Security Governance Initiative (SGI), under 
which Ghana is a key country.  DXD  and A/DEAC Koumans also acknowledged the 
important regional leadership role that Ghana serves in West Africa. 
 
GRA discussed the Joint Country Action Plan (JCAP) and the collaborative activities to 
coordinate their border activities.  They noted that they are not currently forming a unified border 
management agency (with immigration, customs, etc.) – rather, their integration focus is largely 
between tax and customs.  They are, however, focused on coordinating with the other border 
security partner agencies. 
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DXD  brought up the June visit by the Ghana National Security Advisor and delegation to 
Harper’s Ferry, Laredo, etc.  CBP is awaiting guidance from the U.S. Embassy Accra in order to 
deploy a CBP Advisor to continue to advance the JCAP and other coordinated border 
management activities in Ghana under SGI. 
 
GRA mentioned their need for both equipment and technical expertise to understand how to 
better use/employ the equipment.  They advised of a recent equipment donation by the European 
Union.  CBP mentioned that the U.S. Embassy in Accra is best-suited to receive any technical 
assistance requests.  GRA acknowledged that they have a good working relationship with U.S. 
Embassy colleagues.  They also mentioned their positive working relationship with INA’s Africa 
Division (  and , specifically). 
 
When asked them about the issues that consume them the most, GRA advised that revenue 
generation is first on that list.  They advised that they feel they cannot progress to other reform / 
modernization areas until their revenue targets are met.  DXD  explained that some programs 
that can be pursued simultaneously – in that there are revenue generation opportunities and work 
alignment models when risk management regimes are in place and result in efficiencies.  GRA 
acknowledge and also spoke about how getting their AEO program underway is also a priority. 
 
When asked about their progress with the Cargo Targeting Systems.  GRA confirmed that they 
are working internally to be in a position to implement this. 
 
The group spoke briefly about the West Africa Cooperative Security Initiative (WACSI) – and 
how Ghana’s laboratory staff received CBP technical assistance under WACSI/AFRICOM 
funding.  They learned that their lab was actually quite capable and was certified pursuant to this 
effort. 
 
Japan Customs and Tariff Bureau Bilateral Meeting (Friday July 7, 2017) 
EAC Smith, A/DEAC Koumans, and  met with the delegation from Japan Customs 
and Tariff Bureau on the margins of the WCO Council Session.  The delegation was led by 
Director General Hiroshi Kishimoto.   
 
EAC Smith commented on Japan’s creative Single Window model.  She was in Tokyo a year 
ago in March.  She had a nice visit and productive conversation with Japanese colleagues and 
partners. 
 
DG Kishimoto commented that he recently finished a tour of five years in the United States (at 
IMF and then at the Japanese Embassy to the United States).  He then explained how his 
organization aligns under the Ministry of Finance and EAC Smith responded to explain CBP’s 
structure and chain of command.  DG Kishimoto spoke about their three functions:  revenue 
generation, trade facilitation, and safety.  He noted a specific issue involving gold smuggling – it 
is imported (illegitimately, via criminal groups) into Japan and sold.  Much of it originates in 
Hong Kong – as it is not taxed in Hong Kong. 
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EAC Smith advised that we are concerned with money laundering, and our work is focused on 
trying to undermine the network.  She mentioned the illicit actors – and issues when new or odd 
companies pop up on the radar.  It can be difficult to understand their history so they deserve a 
closer look. 
 
Japan initiated the discussion on WCO governance, stating that WCO governance is very 
important – but it has become political.  The issue of the DSG election was discussed.  Japan said 
we should not re-open the process in a way that does not make the election fair.  They discussed 
the DSG election approach - what difference is a December 2017 election with the candidate 
starting 5-6 months later vice a June 2018 election with the candidate starting immediately 
thereafter?  A/DEAC Koumans responded that the issue is clearly not simple as was reflected in 
the regional (Americas) meeting.  He noted a majority liked the postal ballot concept.  He 
commented that the Europe region seemed adamant that there by a physical meeting.  For the 
United States, the issue is about substance and leadership continuity – we need a staggered 
arrangement for the SG and DSG.  DG Kishimoto commented that of course Europe would like a 
physical, in-person meeting due to ease of travel, which is not the case for others, especially 
Asian members.  EAC Smith reiterated our concern that we do not want to see this on a pattern 
of continued delay.  She mentioned that in her experience, when she as the principal (lead 
executive) and her deputy begin their assignments at the same time – it is very rough.  Having 
discussions about this is very important.  A/DEAC Koumans mentioned that if there is an 
extraordinary Council session in Brussels, members could consider using their representatives or 
local attachés. 
 
EAC Smith asked about other U.S.-Japan issues.  She said she knows that we have many areas of 
strong collaboration.  DG Kishimoto mentioned the newly signed CMAA and their enthusiasm 
with .  The EU PNR (European Court of Justice) issue 
came up and DG Kishimoto said he is looking forward to understanding the court’s judgment.  
EAC Smith brought up the EU-Japan Free Trade Agreement and Japan noted that it took 4 years, 
but they are very happy.  A/DEAC Koumans highlighted the excellent bilateral cooperation 
between the United States and Japan.  He mentioned Preclearance and CSI as other important 
areas.  A/DEAC Koumans said that we agree on pretty much everything.  He appreciated the 
strong bilateral cooperation in Tokyo and Washington, but acknowledged the differences in 
Brussels.  DG Kishimoto expressed their pleasure with CBP Attaché, Brendan O’Hearn. 
 
The Netherlands Bilateral Meeting (Friday July 7, 2017) 
EAC Smith and A/DEAC Koumans hosted Bert Wiersema, Deputy Director General of Dutch 
Customs, and Frank Heijmann, Head of Trade Relations, for breakfast. The discussion was 
mostly an academic, broad conversation.  
 
EAC Smith was interested to hear about the Master’s program created by the Dutch at Erasmus 
University in Rotterdam to bring together academics and trade/customs professionals.  The 
Dutch also shared information about their Center of Innovation within Customs.   
EAC Smith explained that our Office of Information and Technology remains focused on 
keeping our systems, some old, afloat.  
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The Dutch provided an update on data pipeline.  They believe blockchain (called internet of 
logistics or global trade data pipeline) is not yet ready but they continue to actively study 
developments.   
 
EAC Smith noted the conference she suggested to Canada and Mexico with one day on single 
window and a second day on such future technologies.   
 
The Dutch noted their readiness to do more on drug trafficking, but they need more data from 
CBP on what we see from the Netherlands to assist their targeting. 
 
Peru Sidebar Meeting (Friday, July 7, 2017)  
On the margins of the Council, Director General of SUNAT (Peru Customs), Rafael Garcia 
Melgar, spoke with EAC Smith and Maria Luisa Eichhorst.  DG Melgar expressed his eagerness 
for the deployment of the Cargo Targeting System and to move AEO beyond just a plan.  Peru’s 
AEO program is growing and he is anxious to move forward with C-TPAT.  EAC Smith replied 
that we would report that enthusiasm to Washington.  DG Melgar noted that COPES 2 is 
upcoming in a week or two and they were very much looking forward to it.  He said they are also 
getting prepared to deploy an aerial scanner.  Lastly, EAC Smith asked if there might be an 
opportunity to propose topics or participate on the agenda of the 2018 WCO IT Conference 
which Peru is hosting.  DG Garcia responded affirmatively and passed EAC Smith a brochure for 
the conference. 
 
Signings   
In addition to signing the U.S.-Bolivia CMAA during the regional meeting, EAC Smith also 
signed the U.S.-Georgia CMAA with Director General Giorgi Tabuashvili of the Georgia 
Revenue Service.   
 
On the last day of the Council, EAC Smith signed a Memorandum of Understanding with the 
WCO accrediting CBP's canine program as an accredited regional WCO training center.  This 
accreditation will allow the Office of Training and Development to host WCO canine trainings 
and share best practices with partners in the Americas and Caribbean region. 
 
Singapore Sidebar Meeting (Saturday, July 8, 2017)   
On the margins of the Council, a delegation from Singapore approached the U.S. delegation to 
thank us for our collaboration and support.  
 
South Africa Revenue Service (SARS) Bilateral Meeting (Monday, July 3, 2017) 
A/DEAC Koumans and DXD  met bilaterally with the delegation from SARS, led by SARS 
Chief Officer: Customs and Excise, Mr. Jed Michaletos, who was accompanied by SARS 
Brussels-based Attache Mr. Matome Mathole.  Mr. Teboho Mokoena, Chief Officer: Human 
Capital and Development, and Ms. Thabile Ntombela, Senior Manager: International Relations, 
also joined the meeting.  
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In a generally positive discussion, both sides noted the importance of the partnership and value 
of CBP-SARS collaboration.  SARS expressed gratitude for CBP’s border enforcement 
equipment and tools donation and DXD  noted the support of EXBS to make this happen.  
 
DXD  noted the SARS-CBP training that has just wrapped up at the end of June, Vehicle 
Stops and the International Border Interdiction Training (both in Nelspruit).  Africa Division 
Director  was there to engage in the training and coordinate with the U.S. 
Embassy.  
 
SARS spoke a bit about the collaborative work pursuant to the Joint Statement Agreement that 
former Commissioner Kerlikowske signed while in South Africa to memorialize the intent to 
collaborate.  SARS also spoke highly of the continuing engagements Ian Saunders has 
maintained with SARS colleagues.   
 
Mr. Michaletos summarized SARS areas of follow up to be principally in the risk management 
arena, including AEO and ATS.  He acknowledged that SARS owes some information back to 
CBP to advance AEO. 
 
SARS is pursuing legislation in South Africa to enable/enhance their authorities with respect to 
the modern Customs practices in this era.  A/DEAC Koumans made mention of how we have, on 
other occasions, deployed our lawyers to assist our partners with their legal transformation 
pursuits.  He said we would take this back if they are interested in our assistance. 
 
Mr. Mokoena mentioned his focus on human capital-specific issues – workforce skills analysis 
and needs – as this analysis has not happened in years.  A/DEAC Koumans brought up CBP’s 
resiliency campaign to enable employee strength in stressful environments.  DXD  shared 
CBP’s recent focus on the value of soft skills – officer instincts, interview skills, etc. – and 
ensuring that officers are not overly reliant on software, hardware, targeting systems, etc.  
 
A/DEAC Koumans brought up ATS-G, and offered his pleasure with SARS’ interest.  He 
clarified the overall distinction with GTAS (which will be announced in front of the Council 
later this week).  SARS affirmed their interest in ATS-G – and stated that they are coordinating 
within their inter-agency before proceeding. 
 
A/DEAC Koumans mentioned that DXD  would replace  as Attaché in Brussels and 
expressed our pleasure with SARS Washington DC-based Attaché Lucky Molefe and his 
energetic collaboration with CBP. 
 
Spain Bilateral Meeting (Friday July 7, 2017) 
EAC Smith, A/DEAC Koumans, DXD  and  met with three representatives from 
Spain’s Customs and Excise Department.  Director General Pilar Jurado led the delegation with 
Marta Guelbenzu Robles (Deputy Director for International Relations) and Javier, Spain’s 
Brussels-based attaché.   
  
DG Jurado led off on a discussion about WCO governance issues, specifically that the terms of 
office for the SG and DSG should be limited to a 5 year term with 1 opportunity for re-election. 
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Related to governance, the discussion moved to Kosovo briefly – the United States 
acknowledged the difference in opinion and Spain replied that this highlights the need to change 
the Convention.  They advised that transparency issues continue to be an issue as well.  With 
respect to the architecture of the WCO meetings, DG Jurado raised the differences in members 
from a social and economic perspective.  The WCO should broaden its focus to more than 
technical assistance to members with lesser capacity to include a focus on larger strategic and 
financial matters.  Perhaps there should be the presence of “centers” to draw partners to their 
respective areas of interest/need.  The WCO should re-focus its work to help all members 
advance from their current state.  This could also include member information sharing and 
cooperation.  The main tasks of the members are facilitation and security.  There should be a 
framework to enable more than a “one size fits all” approach. 
 
EAC Smith responded that many of these ideas resonate.  She said that we are fortunate with the 
support from our government – but she also noted that with this, comes high expectations.  We 
want to be able to look to the WCO as a source of lessons to be learned and shared.  We have 
complex environments in our work.  For example, the number and diversity of the parties 
involved in the supply chain alone.  There is a sophisticated approach to how we work.  There 
are challenges for the Customs community.  We need to be able to identify the opportunities and 
the priorities.  We cannot do everything in every place. 
 
A/DEAC Koumans commented that holistically as it relates to the WCO, there needs to be a 
balance between process/procedures (the institution) and the substance/content/progress of the 
work.  In the 21st Century trade environment, there is too much of a focus on process and not on 
substance. 
 
EAC Smith commented on the balance CBP’s Office of International Affairs has had to achieve 
in ensuring senior CBP leadership’s interest in the WCO.  We would do better to focus on 
opportunities for the future (strategic opportunities/topics) as opposed to focusing on presenting 
operational reports at the Council sessions.  DG Jurado noted challenges with some other 
countries that want those operational reports of the ongoing work.  She proposed the idea of 
enabling breakout session to provide reports to those who want them and opportunities for 
strategic discussions for the others.  DXD  mentioned an approach of modularity and she 
said this should be considered.  A/DEAC Koumans said there could even be an extra day tagged 
onto the larger session whereby they focus on the operational briefings.  EAC Smith commented 
that even in today’s environment, the meetings seem to be the same as they were 10 years ago. 
DG Jurado discussed her upcoming visit to the United States.  The main reason is to sign a 
Memorandum of Understanding with Immigration and Customs Enforcement.  She will also visit 
the  and the IPR Center.  She expressed her disappointment that Mr. 
McAleenan would not be available, but understood it was due to his confirmation hearing. 
 
Trilateral Breakfast with Canada and Mexico (Thursday July 6, 2017) 
EAC Smith and A/DEAC Koumans participated in this breakfast meeting with Ricardo Trevino 
and Carlos Enriquez of Mexico SAT, and John Ossowski and Martin Buldoc of CBSA. 
 
On Single Window (SW), Mexico explained they are on their 2nd generation, now in the Cloud, 
a system that is designed to be very interoperable and which could be ready to be interoperable 
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with the Canada and the United States in 2 years.  Canada said this fall 50% of the private sector 
would be using their SW.  In April of 2018, CBSA will sunset its old system.  EAC noted the 47 
agencies on the U.S. SW system.  She was intrigued to reach for interoperability.  Canada spoke 
of this forming a part of the “new NAFTA” to “set the table” for the trade facilitation portion of 
the negotiations.  EAC Smith suggested the three countries arrange a “SW Summit” in the 
United States in the autumn.  One day would be spent on SW and then a second day on new and 
disruptive technology to facilitate trade – possibly block chain.  The three also discussed what a 
“NAFTA green lane” might look like; Mexico liked the term “NAFTA highway.” 
 
Shifting to NTC, Mexico noted they are happy to be in the United States but pointedly invited 
CBP to come to sit in the Mexico   A/DEAC Koumans explained that other than the usual 
resource and Department of State concurrence issues, the most value for CBP to be there would 
be to get visibility into what was coming by sea from China at Mexico’s Pacific ports.  Trevino 
agreed that that data acquisition had been slow going but they now have all cargo data coming 
into their  and 20% of the cargo visuals (video and/or X-ray).   
 
Discussion then turned to IPR.  Mexico said they do not have the legal authority to seize IPR 
violating products unless the rights holder cooperates with SAT.  Canada faces the same problem 
– CBSA can only seize if rights holders “request assistance.”  Mexico said it wants to change its 
law in the new NAFTA.  
 
The discussion closed on the topic of E-commerce.  Mexico said the trade wants it to drop its de 
minimis threshold. Canada has a Can $20 de minimis and wants to raise it.  EAC Smith said our 
new $800 de minimis is perhaps too high.  Mexico proposed harmonizing de minimis in new 
NAFTA.  
 
EAC pledged to share with Canada and Mexico CBP’s E-commerce strategy when it is complete 
along with sharing OT’s “de minimis white paper.” 
 
United Kingdom Border Force Bilateral Meeting (Wednesday July 5, 2017) 
EAC Smith and A/DEAC Koumans met bilaterally with Sir Charles Montgomery and Jeremy 
Lee of UK Border Force. 
 
A/DEAC Koumans noted the M5/B5 Heads will convene again relatively soon (end October 
2017) in Australia.  EAC Smith commented on how she noticed the B5’s previous focus on 
terrorism/passenger issues has expanded to focus on goods and she was encouraged by that.  Sir 
Charles provided affirmation of the importance of the B5’s role on the security and facilitation of 
both goods and people crossing borders. 
 
EAC Smith asked Sir Charles for insights following the UK election.  He advised there are no 
operational impacts or staffing changes.  He provided his candid views.  In the end, the UK 
government may now be more risk averse and maintain a defensive posture, including perhaps a 
“softer Brexit.”    
 
The group spoke a bit about information sharing specifically regarding the Caribbean, including 
Trinidad and Tobago (and foreign fighters), and the expansion of CARICOM data exchange.  
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Appendix 
 
The members of the CBP delegation included: 

• Brenda Smith, Executive Assistant Commissioner, Office of Trade  
• Mark Koumans, Acting Deputy Executive Assistant Commissioner, Operations Support 
• , Attorney-Advisor, Office of International Trade, and Chairperson of the 

World Customs Organization (WCO) Technical Committee on Customs Valuation 
• , Director of the Strategic Intelligence and Analysis Division, Office of 

Intelligence 
• , CBP Attaché, U.S. Mission to the European Union (local staff) 
• , Deputy Attaché, U.S. Mission to the European Union (local staff) 
• , Deputy Executive Director, International Operations, INA  
• , International Relations Specialist, INA 
• , International Relations Specialist, INA 
• , Senior Advisor/State Department Detailee, INA 
• , Advisor, Officer of Trade  

 
The following U.S. delegates joined the CBP delegation: 

• , Economic and Commercial Officer, U.S. Department of State 
• , Legal Advisor, U.S. Department of State, U.S. Mission to the European 

Union 
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B5 READOUT 
Monday, July 24, 2017 

2:30 – 3:00 p.m. 
Office of the Commissioner, Small Conference Room 

 
Overview: 
 This meeting has two purposes: 

 To provide a readout from the Border Five (B5) Heads meeting that took place July 5, 
2017 in Brussels, Belgium; and 

 To receive the Commissioner’s guidance concerning plans for CBP’s chairmanship of the 
B5 in 2017-18, including at the October 2017 meeting in Australia, the February 2018 
“Deep Dive” session in the United States, and the July 2018 meeting in Brussels. 

 
Discussion Points: 
Brussels Readout 
 In Brussels at the B5 Heads meeting, CBP conveyed that as incoming chair, our intention is 

to maintain momentum in guiding the B5’s Heads of Intelligence (HINT) into an ever-more 
agile entity focusing on emerging threats, networks behind illicit activity, and intelligence 
gaps identified in analyses to ensure the B5 leverage all aspects of the intelligence cycle.  

 B5 Heads selected three deep dive topics for the February 2018 “Deep Dive” Session:  
 Employee engagement (U.S. lead); 
 E-commerce business cycle (Canadian lead); and  
 “Secure Trade Lanes” (New Zealand lead).  

 CBP may contribute significantly to and potential co-lead E-commerce; Executive 
Assistant Commissioner (EAC) Brenda Smith cited the new CBP E-Commerce 
Strategy.   

 CBP may need to coordinate its efforts on E-commerce with the B5 and whatever 
possible WCO effort thereafter with the U.S. Trade Representative. 

 The B5 Heads approved the proposal for Upstream Disruption of Illicit Supply Chains, 
focusing on Organized Crime Groups distributing fraudulent documentation to possible 
foreign fighters.  
 Australia and New Zealand have previously provided a positive best practice in the area 

of measuring the social return of investment from upstream targeting operation which 
could be adopted into a B5 framework. 

 CBP has coordinated with the Office of National Drug Control Policy, which has recently 
released a framework measuring the effectiveness of drug enforcement actions.  CBP 
experts are reviewing the framework prior to sending it to the B5.  

 B5 engagement with the “Big 4” Express Carriers is promising.  B5 subject matter experts 
are to visit a DHL facility in Germany, data elements have been selected, and the “Big 4” 
have shown a desire to collaborate. 

 The B5 agreed that mail, however, lags far behind in terms of the provision of advance 
information and is therefore a significant gap in security.  
 A representative from the Universal Postal Union (UPU) met with the B5 Heads and 

although it is unclear what data the UPU may have, the Heads underscored that the B5 
are ready to receive whatever data the UPU can provide and pressed the urgency to move 
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forward.  This conversation may be the first of several to clarify capabilities, desires, and 
eventually obligations.  

 Concerning targeting/risk management and entry procedures more broadly, B5 Heads agreed 
that further bilateral engagement with the European Union would be necessary to encourage 
EU Member States to attain a level similar to that of the B5, especially in regard to 
addressing the issue of foreign fighters. 

 Canada indicated it has found a potential solution for “secure” (sensitive/unclassified) 
communications among the B5.  Details, along with a cost assessment, will be presented at 
the B5 Head meeting in October. 

 The United States accepted the B5 Chair and EAC Smith laid out a tentative plan for B5 
engagement the following year. 

 
U.S. Chairmanship, 2017-2018 
 B5 experts are currently drafting the agenda for the October B5 Heads meeting, which is the 

one annual meeting jointly held with the Migration Five (M5; formerly the Five Country 
Conference).  DHS A/S for International Affairs James Nealon has confirmed he will attend 
as the new M5 Head of Delegation.  It will be hosted by M5 Chair Australia and held in 
Sydney October 24-25. 

 As to the February B5 “Deep Dive” Heads meeting, several sites were identified as possibly 
having the possibility to showcase CBP operations, while offering lower representational 
costs than Washington as well as warmer February weather: 

 New Orleans, LA (entry / exit pilot, TAU) 
 Savannah, GA (entry / exit, FLETC) 
 Charleston, SC (entry / exit, Academy) 

 Several other locations have been identified as well per the piloting of the Airport 
Entry/Exit Transformation program.  This program office has confirmed that they are 
mobile ready to demonstrate in another location if required. 
 Atlanta, GA 
 Houston, TX 
 Miami, FL 

 It is also, of course, possible to host in Washington, DC, e.g., to showcase the NTC. 
 As to the July B5 Heads meeting in Brussels, CBP will closely coordinate with the U.S. 

Department of State and expects to secure meeting locations at our Embassy and/or 
Ambassador’s residence, as other B5 partners have done. 

Background: 
 The B5 is the border management component of the Five Eyes, consisting of Australia, 

Canada, New Zealand, the United Kingdom, and the United States.  The group facilitates 
intelligence sharing, exchanges of best practices, joint operations, and cooperation in larger 
multilateral organizations such as the WCO. 

 EAC Smith represented you at the July 2017 B5 Heads meeting.  You last participated in a 
B5 Heads meeting in September 2016 in Washington, DC. 

 The United States assumed the role of B5 chair at the July B5 Heads meeting and will end its 
chairing duties at the conclusion of the July 2018 B5 Heads meeting.  As such you will chair 
three B5 Heads meetings.   
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 Traditionally, the B5 Heads meet in the margins of the WCO Council Sessions in July, on the 
margins of the joint meeting with the Migration Five (hosted by the Migration Five) in 
October, and a “Deep Dive” event to thoroughly discuss predetermined issues in February. 

 DEAC (A) Mark Koumans serves as the B5 Deputy Head of Delegation as well as the M5 
Deputy Head of Delegation. 
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Duplicative







From:
To:  CBP COMMISSIONER

SCHEDULER; PROVOST, CARLA (USBP); VITIELLO, RONALD D (USBP)
Subject: Border Security and Immigration Executive Order Input

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)









From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Call TO A/S 
Start: Thursday, July 13, 2017 4:30:00 PM
End: Thursday, July 13, 2017 5:00:00 PM
Location: 202-809-1848

POC: 

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Call to CBPO  Re: Section 321
Start: Monday, July 24, 2017 1:00:00 PM
End: Monday, July 24, 2017 1:30:00 PM
Location: Commissioner will call 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Call to  Re: Jones Act
Start: Wednesday, July 19, 2017 3:30:00 PM
End: Wednesday, July 19, 2017 4:00:00 PM
Location: Commissioner will call 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From: CBP COMMISSIONER SCHEDULER
To:  McAleenan, Kevin K SES
Subject: Call TO XD 
Start: Thursday, July 27, 2017 10:30:00 AM
End: Thursday, July 27, 2017 11:00:00 AM
Location:

(b) (6), (b) (7)(C)
(b) (6)   

(b) (6), (b) (7)(C)



From:
To: McAleenan, Kevin K SES; 
Subject: Call?

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Subject: Confirmation Prep

Start: Thu 7/6/2017 8:30 AM
End: Thu 7/6/2017 9:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Congratulatory Call Regarding Fentanyl Seizure
Start: Thursday, July 6, 2017 1:00:00 PM
End: Thursday, July 6, 2017 1:15:00 PM
Location: C1 to Call
Attachments: MUR CBP Commissioner"s Office Call sheet(3).doc

 <<MUR CBP Commissioner's Office Call sheet(3).doc>> 

1400  EST
1100 PST

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  06/29/2017 

Purpose of call:  Congratulatory regarding Fentanyl Seizure 

Name :  

Title or Relation:  Strike Team B; Border Patrol Agent 

Employee’s Name :  , and Strike Team B 

Phone Number:  

Office Location:  Newton & Azrak Border Patrol Station, Murrieta, CA 

Executive Summary:  On June 28, 2017, U.S. Border Patrol Agents assigned to the Murrieta, 
California Station arrested a United States Citizen and seized 15.681 kg of fentanyl and a 2015 
Volkswagen Vento. 
 
Background Details:  Agents conducted a vehicle stop and the subject granted consent to a search.  A 
USBP canine alerted, and further inspection of the vehicle revealed 10 plastic wrapped bundles of 
narcotics concealed in a cardboard box in the trunk.  
 
Recommended time(s) for call:  Monday-Friday 8-4 PST 
 
Other participants on call:  WC  Strike Team B  
 
Watch-Out Items :   
 
Talking Points :   
  
General Information regarding CBP Employee :  complete all applicable to purpose of call 
 Full Name:  
 Title: Border Patrol Agent 
 Grade: 12 
 Work Location: Murrieta, CA 
 DOB:  
 EOD:  
 Supervisor:  
 
 
In the case of Injury or Hospitalization Include Family Information: 
 Spouses Name (if married): 
 Children’s Names and Ages if Available: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

 
Office POC to coordinate call with if necessary:  , Watch Commander, 
Murrieta Border Patrol 
 
Call request submitted by:  , SBPA, Murrieta Border Patrol 
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Daily Intel

Start: Fri 7/28/2017 8:00 AM
End: Fri 7/28/2017 8:30 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Director of Spanish Customs
Location:

Start: Fri 7/14/2017 9:00 AM
End: Fri 7/14/2017 10:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (7)(E)



1

Subject: Do Not Schedule
Location: POC: JN

Start: Tue 7/25/2017 7:30 AM
End: Tue 7/25/2017 11:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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TFTEA-Drawback Timeline, Annotated, per RR, June 20, 2017 

 Week of June 19, 2017 (and into week of June 26):  review of draft reg text (Notice of Proposed 
Rulemaking) by XD RR; incorporation of XD comments; advance draft sent to OCC for informal 
review 

 Week of June 26, 2017:  briefing for OT on drawback package; key players are EAC, DEAC, John 
Leonard; package will be 400 to 500 pages long; no one will have time to review, so briefing will 
discuss concepts and point people to sections they may want to review 

 Week of June 26, 2017:  memo from RR (or should it be EAC Smith) sent to OFO, OIT, OCC and 
any other offices with equities, explaining that briefing is/will be available, and tight sign-off 
period will begin from approximately July 5, with clearance required by July 14 

 June 30, 2017:  economic analysis complete 

 July 5, 2017:  NPRM package leaves RR; advance drafts also to Treasury (and probably DHS) for 
informal review 

 July 5 through July 14, 2017:  simultaneous review and clearance by OT, OFO, OIT, OCC (will 
probably need to indicate that lack of comments by due date will be construed as clearance) 

 July 5 through July 14, 2017:  in-person (one or two days) working-level meeting in Beauregard 
or at RR, with RR, TPP, TTO and OFO stakeholders for final review/reconciliation process so that 
RR can include any final revisions that might be needed (note – this meeting might take place 
earlier, or in two phases) 

 July 14, 2017:  package to C1; need clearance by July 21 (briefing of C1 if requested by C1 would 
also need to occur in this time period) 

 July 21, 2017 to July 25, 2017:  DHS, Treasury and OMB review (this is a tight timeline, given 
that OMB requires 90 days); we will need top level intervention to permit this to occur in a 
less-than-one-week time period 

 July 27, 2017:  deliver to Federal Register for publication on July 31, 2017 

 July 31, 2017:  NPRM published in FR, with 30-day comment period 

 August 30, 2017:  comment period closes 

 August 31, 2017 through October 9, 2017:  preliminary review of comments by RR (weeks 1 & 
2); to be followed by a Tiger Team working group (RR, TPP, TTO, OFO) to address 
substance/feasibility for responses (weeks 3 & 4); and RR incorporates comments into final rule  
(week 5) 

 October 10, 2017:  final rule leaves RR 

 October 10 through October 29, 2017:  final rule runs through all CBP clearances 
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 October 30, 2017:  final rule put into interagency review process; must be cleared by DHS, 
Treasury, OMB; OMB normally requires 90 days, which it will not have; clearance needed by 
December 18 (this time period is generous and is where we will cut if publication of the NPRM 
does not occur by July 31)  

 December 22, 2017:  final rule needs to be published in FR to provide 60 days before effective 
date, as required by Congress for “major” rules, which this is likely to be 

 January 25, 2018:  FR publication of final rule, if only 30 days’ notice is provided   

 
 

 

 







U.S. Customs and Border Protection 
Office of Field Operations 

Bullets for the Executive Assistant Commissioner  
June 19, 2017 

 
El Paso, TX:  Outbound Currency Seizure of $689,506 – Federal Prosecution Accepted 
 
Summary:  
On June 19, 2017, U.S. Customs and Border Protection (CBP) officers conducting outbound 
operations at the El Paso, TX Port of Entry seized $689,506 of unreported currency concealed 
within a speaker box of a 2006 Nissan Xterra driven by a 28-year old male Mexican 
citizen.  Homeland Security Investigations (HSI) advised Federal prosecution was accepted.  
 
Details: 
On June 18, 2017, at 1535 hours (MDT), CBP officers conducting outbound operations at the 
Ysleta Border Crossing selected a 2006 Nissan Xterra bearing Mexico license plates, driven by 

 for an inspection. 
 
CBP officers obtained a negative declaration for weapons and currency. 
 
CBP officers discovered tampering to the speaker box located in the rear compartment of the 
vehicle and  was referred to secondary. 
 
A non-intrusive inspection revealed anomalies in the speaker box.  A CBP canine also alerted to 
the vehicle. 
 
CBP officers removed 68 bundles of unreported U.S. currency totaling $689,506.  
 
HSI advised that Federal prosecution was accepted. 
 

 has 30 crossings in the past 6 months with 1 negative secondary referral.    
 

 is not a trusted traveler participant. 
 
The vehicle has eight crossings in the past six months with one negative secondary 
referral.   is the registered owner of the vehicle.    
 
Subject of Interest  
Name:                          
DOB:                           
COC:                          Mexico 
POB:                           Mexico 
COR:                          Mexico 
PPN:                            
NIV:                            
FIN:                             

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



TECS Records:         None 
NCIC:   None 
Criminal History: None 
Travel History: 30 crossings within the last 6 months with 1 negative secondary referral. 

  
    
Submitted by:   / Field Liaison Division 
Date / Time:  June 19, 2017 / 0735 hours 
 

(b) (7)(E)
(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  June 19, 2017 

Purpose of call:  Commendation  

Name :  

Title or Relation: U.S. Customs and Border Protection Officer 

Employee’s Name :  N/A 

Phone Number: DFO  Office Line  

Office Location:  Port of El Paso, El Paso Field Office 

Executive Summary:  June 18, 2017 at 1535 hours (MDT) Anti-Terrorism Contraband Enforcement 
Team (ATCET) CBP Officers conducting outbound operations at the Ysleta Border Crossing in El 
Paso, Texas selected for inspection a 2006 Nissan Xterra bearing Mexican license plates.  The driver of 
the vehicle, a 28 YOA MX Citizen male, provided a negative declaration for weapons and monetary 
instruments in excess of $10,000. During inspection, ATCET Officers discovered tampering to the 
speaker box located in the rear compartment of the vehicle.  A CBP Officer (Canine) and his Firearms 
and Currency Detector Dog conducted a sweep of the vehicle resulting in a positive alert.  Z-Portal 
scan revealed anomalies in the speaker box.  Sixty-eight (68) bundles totaling $689,506 in US currency 
were removed from the speaker box. AUSA accepted prosecution. 
 
Background Details:   2006 Red Nissan Xterra traveling outbound was 
intercepted with undeclared monetary instruments totaling $689,506.  
 
Recommended time(s) for call:    Thursday, June 22, 2017 11:30a.m.   (MST)  
                                                                            Monday, June 26, 2017 1030a.m.         (MST)  
                                                                            Tuesday,  June  27,  2017  1030a.m.     (MST)  
 
Other participants on call:  DFO , PD , ADFO , APD 

 
 
Watch-Out Items :  N/A 
 
Talking Points :  Seizure was a cold hit, no BOLO or Intel was provided. 
  
General Information regarding CBP Employee :  complete all applicable to purpose of call 
 Full Name:  
 Title: CBP Officer 
 Grade: 12-4 
 Work Location: ATCET El Paso Port of Entry 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

 DOB:  
 EOD:  
 Supervisor:  
  
Office POC to coordinate call with if necessary:  , Border Security Coordinator – 

 
 
Call request submitted by:  insert name, phone number, title and office  
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  June 19, 2017 

Purpose of call:  Commendation  

Name :  

Title or Relation: U.S. Customs and Border Protection Officer 

Employee’s Name :  N/A 

Phone Number: DFO  Office  

Office Location:  Port of El Paso, El Paso Field Office 

Executive Summary:  June 18, 2017 at 1535 hours (MDT) Anti-Terrorism Contraband Enforcement 
Team (ATCET) CBP Officers conducting outbound operations at the Ysleta Border Crossing in El 
Paso, Texas selected for inspection a 2006 Nissan Xterra bearing Mexican license plates.  The driver of 
the vehicle, a 28 YOA MX Citizen male, provided a negative declaration for weapons and monetary 
instruments in excess of $10,000. During inspection, ATCET Officers discovered tampering to the 
speaker box located in the rear compartment of the vehicle.  A CBP Officer (Canine) and his Firearms 
and Currency Detector Dog conducted a sweep of the vehicle resulting in a positive alert.  Z-Portal 
scan revealed anomalies in the speaker box.  Sixty-eight (68) bundles totaling $689,506 in US currency 
were removed from the speaker box. AUSA accepted prosecution. 
 
Background Details:   2006 Red Nissan Xterra traveling outbound was 
intercepted with undeclared monetary instruments totaling $689,506.  
 
Recommended time(s) for call:    Thursday, June 22, 2017 11:30a.m.   (MST)  
                                                                            Monday, June 26, 2017 1030a.m.         (MST)  
                                                                            Tuesday,  June  27,  2017  1030a.m.     (MST) 
 
Other participants on call:  DFO , PD , ADFO , APD 

 
 
Watch-Out Items :  N/A 
 
Talking Points :  Seizure was a cold hit, no BOLO or Intel was provided. 
  
General Information regarding CBP Employee :  complete all applicable to purpose of call 
 Full Name:  
 Title: CBP Officer 
 Grade: 12-6 
 Work Location: ATCET El Paso Port of Entry 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

 DOB:  
 EOD:  
 Supervisor:  
  
Office POC to coordinate call with if necessary:  , Border Security Coordinator – 

 
 
Call request submitted by:  insert name, phone number, title and office  
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  June 19, 2017 

Purpose of call:  Commendation  

Name :  

Title or Relation: U.S. Customs and Border Protection K-9 Officer 

Employee’s Name :  N/A 

Phone Number: DFO  Office Line  

Office Location:  Port of El Paso, El Paso Field Office 

Executive Summary:  June 18, 2017 at 1535 hours (MDT) Anti-Terrorism Contraband Enforcement 
Team (ATCET) CBP Officers conducting outbound operations at the Ysleta Border Crossing in El 
Paso, Texas selected for inspection a 2006 Nissan Xterra bearing Mexican license plates.  The driver of 
the vehicle, a 28 YOA MX Citizen male, provided a negative declaration for weapons and monetary 
instruments in excess of $10,000. During inspection, ATCET Officers discovered tampering to the 
speaker box located in the rear compartment of the vehicle.  A CBP Officer (Canine) and his Firearms 
and Currency Detector Dog conducted a sweep of the vehicle resulting in a positive alert.  Z-Portal 
scan revealed anomalies in the speaker box.  Sixty-eight (68) bundles totaling $689,506 in US currency 
were removed from the speaker box. AUSA accepted prosecution. 
 
Background Details:   2006 Red Nissan Xterra traveling outbound was 
intercepted with undeclared monetary instruments totaling $689,506.  
 
Recommended time(s) for call:    Thursday, June 22, 2017 11:30a.m.   (MST)  
                                                                            Monday, June 26, 2017 1030a.m.         (MST)  
                                                                            Tuesday,  June  27,  2017  1030a.m.     (MST)  
 
Other participants on call:  DFO , PD , ADFO , APD 

 
 
Watch-Out Items : N/A 
 
Talking Points :  Seizure was a cold hit, no BOLO or Intel was provided. 
  
General Information regarding CBP Employee :  complete all applicable to purpose of call 
 Full Name:   
 Title: CBP Officer K-9 
 Grade: 12-6 
 Work Location: ATCET El Paso Port of Entry 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

 DOB:  
 EOD:  
 Supervisor:  
  
Office POC to coordinate call with if necessary:  , Border Security Coordinator – 

 
 
Call request submitted by:  insert name, phone number, title and office  
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Subject: Executive Time

Start: Thu 7/13/2017 8:30 AM
End: Thu 7/13/2017 1:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)









From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: GBTA/CBP Call
Start: Friday, July 14, 2017 10:30:00 AM
End: Friday, July 14, 2017 11:00:00 AM
Location: CBP to call 

BM: No

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Gen. Kelly Swearing In

Start: Mon 7/31/2017 8:30 AM
End: Mon 7/31/2017 9:00 AM
Show Time As: Free

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Holiday

Start: Tue 7/4/2017 8:00 AM
End: Tue 7/4/2017 4:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)







IMMIGRATION DATA 
INTEGRATION WORKING GROUP 
REPORTS 
July 12, 2017 

 

The Immigration Data Integration Executive Steering Committee (IDI ESC) relies on the working 
groups to provide guidance, support, and tactical solutions to assist the IDI ESC in achieving its 
strategic goals.  

The success of the Immigration Data Integration Initiative depends on broad Component and 
Agency participation in IDI ESC Working Groups; and working group members are required to 
attend regular meetings and execute group tasks in a timely manner.  

This report includes the activities and objectives the Immigration Data Integration Working 
Groups (IDI WG) have accomplished from May 3 through July 12. 

This report serves as a check point for what has been completed to date and what is in planning 
for the next iteration of work.  

 

 

 

 

 

 

 

 

 

 

 

 



IMMIGRATION DATA INTEGRATION WORKING GROUP REPORT 
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THE DATA GOVERNANCE WORKING GROUP (DGWG) is responsible for the effort to 
develop the Immigration Domain data governance structure for DHS immigration data quality and 
information sharing efforts, including common data definitions, standards, capabilities, and policy 
requirements.  

The DGWG primary areas of focus include collaborating and capturing business needs (use cases) and 
capability gaps, standardizing the information and terminology, identifying and appointing stewards, 
and automating work flow and data processes. The DGWG has automated the repeatable processes and 
workflows that support the working group members, leads, and stewards to develop and publish 
standards, glossaries, and support to the other IDI working groups. 

Data Standards and Glossary Project leads and members have accomplished the following activities in 
the past 60 days. 

• Use case status: 
o 30 Use cases submitted to date: USCIS (9) ICE (5) USCG (1) CBP (2) DHS OIS (13) 
o Glossary Project: In process with ICE, USCG, OIS, and USCIS 
o Standards Project: will begin once the glossary sections is complete 
o Monthly meetings established for review, reconciliation, and vetting of the use cases and 

moving into the next phase of standards development and harmonization. 
o Developing a repeatable change management process and schedule for use case vetting 

cycles for the DGWG members. Additionally this process will be integrated into the IDI 
Master Schedule. 

• Stewards: 
o Stewards identified and in process of formal appointment include: two biometrics stewards 

(OBIM and ICE), three Class of Admission (COA) stewards (CBP, ICE, and DOJ EOIR), consular 
code steward (USCIS), and two zip code stewards (USCIS). 

o Briefing I&A on the stewardship roles and responsibilities. 
• Standards:  

o Class of Admission Immigration Domain Standard is currently under analysis. USCIS, DoS, 
and ICE have reviewed and provided input. Pending CBPs input. The IDI ESC and DHS 
Standards Council will be provided summary of the standard in August and request 
authorization to publish the COA standard. This would be the first standard published under 
the authority of the IDI ESC. 

o Current standards being reviewed and managed include: Class of Admission, Zip Codes, 
Ports, EOIR Court Locations, USCIS Asylum Locations, ICE Detention Locations, ICE Office 
Locations are the current standards  

• Glossary: DHS Lexicographer PMO is currently reviewing and reconciling all terms and definitions in 
preparation for review by all IDI partners within the DGWG and POWG. 

• Data Governance Tool: DHS Enterprise Data Management Office (EDMO) has procured Collibra. 
Currently the DGWG Standards lead is working closely with EDMO and the DHS Immigration Domain 
Components to establish the architecture for the Immigration Domain reference data, and we expect 
to utilize Collibra to house and manage all of the DGWG’s documentation around data standards and 
the data glossary. It is anticipated Collibra will constitute the data quality layer that component and 
agency systems will use to manage and harmonize reference data. 



IMMIGRATION DATA INTEGRATION WORKING GROUP REPORT 
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THE POLICY AND OVERSIGHT WORKING GROUP (POWG) develops enterprise-wide policies 
around information sharing, data quality, and data transparency in accordance with the guidelines 
established by DHS regulatory offices and pursuant to the Information Sharing and Safeguarding Directive, 
262-05. The work associated with this working group governs the general activities of the IDI ESC. 

Data Policy, Data Matching, and Data Management leads and members have accomplished the following 
activities in May and June: 

• Participated in a panel discussion of person-centric practices at USCIS Agile Learning Forum (ALF). 
• Held a group meeting for data matching project members and demonstrated OIS’ data matching 

practices along with challenges and solutions. 
• Participated in OIS use case demonstrations and trainings. 
• Revised assigned OIS use cases 
• Continued inventorying relevant immigration data systems. 
• Continued compiling data dictionary and documentation associated with relevant data systems. 
• Continued developing rules and codes to clean and standardize the identifiers of selected datasets. 
• Continued collecting existing matchings strategies and practices from members. 
• Contributed to the data processing metrics of EO Legal Immigration Report. 
• Continued working with EO Task Force on reporting methods, ideal file transfer schedule, and 

division of labor.  
• Continued working on data transfer MOA with EOIR. 
• Continued outreach and collaboration effort 

Data Policy, Data Matching, and Data Management leads and members will focus on the following activities 
as next steps and priorities:  

• Hold monthly meetings for the data matching project to share data matching practices in DHS 
Components and other non-DHS agencies.  

• Continue developing rules and codes to clean and standardize identifiers of selected datasets. 
• Continue collecting existing matching strategies and practices from members. 
• Draft a white paper on existing matching strategies and practices.  
• Design a comprehensive study on current OIS record linkage methods and document findings. 
• Continue working on statistical methods that allow for limited public release of (perturbed) 

microdata. 

  



IMMIGRATION DATA INTEGRATION WORKING GROUP REPORT 
 

4 | P a g e  
 

THE CAPABILITIES AND IMPLEMENTATION WORKING GROUP (CIWG) is dependent upon 
funding and inputs of the other Working Groups and Executive Steering Committee validation of scope, 
prioritization, mission needs, and concept of operations. The C&I Working Group is in the process of standing 
up, commencing preliminary discovery to support future set-up and operations. The IDII project is in Phase II. 

 

Current Update: 

• Developed capabilities and implementation framework to supporting both current OIS-centric 
incremental progress and longer term enterprise capabilities.  

• CY 2017 focus on quarterly production in the following quarter of the OIS Annual 
Immigration Yearbook and Border Security Status Report, modified to support high priority 
demand for linked, immigration lifecycle reports. Intent is to build to monthly reporting the 
month after in CY 2018, and use this work to build momentum and conduct planning to 
support eventual migration to the IDII Enterprise Solution. 

• Discussions with ICE and CIS underway to support incremental improvements. 

• Integration of the Data Framework program leadership into ongoing IDII PMO activities 

• Longer term support for FY 2019 IDII Enterprise PDO Business Case and cost estimates.  

• Hosted IDII Notional Solution Architecture / Data Framework deep dive meeting including 
follow-up at the request of ICE. 

• Supporting OIS to document its “as is” data acquisition, processing, and report production 
and dissemination including performance metrics. 

Planned Activities 

• Near-term focus is to support incremental improvements –  

• Support CIS and ICE to come to closure with their near term efforts to support OIS process 
improvements. 

• Mid-term Plans – with initial funding, will: 

• Work with CBP and Coast Guard to develop their mid-term term efforts  

• Initiate C&I outreach to federal partners outside DHS. 

• Follow-up with ESC members to formally populate and stand-up the working group 
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• Executive Order Reporting Requirements 
• Enforcement Reports 
• Legal Immigration Reports 
• EOIR MOA 

3. IDI Working Group reports 
• Program Manager Introduction 
• Data Governance Working Group 
• Policy & Oversight Working Group 
• Capabilities & Implementation Working Group 

4. New Business 
• MITRE Study Update 
• Capabilities & Implementation Working Group Kick Off 

5. Action Items – Part II 
• IDI Program Decision Option (FY19 – FY23) 

• Joint OIS-OCIO PDO 
• Component PDOs  

Detailed Minutes 

Administrative 

Slide 3: Administrative 

• OIS circulated May 3, 2017 meeting minutes in advance of the meeting.   
 moved to approve the minutes, seconded by .  The Committee 

approved the March 8, 2017 minutes without changes. 
• OIS will circulate May 3, 2017 minutes on Monday, May 8, 2017 for review and 

comment. 
• The next Immigration Data Integration Executive Steering Committee Quarterly Report 

is due to the Secretary June 6, 2017. 
•  introduced , the IDI’s new Data Science Project Manager. 

Slides 5 - 7: Executive Order Reporting Requirements 

• The new EOs created several new reporting requirements for DHS. OIS and the 
Components have developed plans for sharing responsibilities for completing these 
reports. 

• Presidential Memorandum of March 6, 2017 directs DHS to provide quarterly reports on 
adjustments of status and legal immigration into the United States. The proposed Legal 
Immigration Report will meet the requirement as directed in the Presidential 

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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Memorandum; the information is currently available to OIS to complete the OIS 
Yearbook. OIS and USCIS need to address the timeliness of the data delivered to OIS.  It 
is a scaled down and quarterly version of the annual OIS Yearbook including all new 
arrival LPRs, LPR adjustments, refugees/asylees, non-immigrants, and naturalizations. 

o OIS now has access to the USCIS eCISCOR environment. Next steps are for OIS 
to receive training on eCISCOR and work with the USCIS Office of Performance 
and Quality on reading the data.  

o OIS believes other necessary data is in hand or en route. 
o Hard deadline for the Quarterly Report is June 4, 2017. 

• Two Executive Orders direct ICE and CBP to produce monthly reports on apprehensions 
and arrests. 

o Compilation of necessary data is more involved. 
o Coast Guard will send Table 1 on a monthly basis. 
o Tables 1 and 2 of template will be published monthly (apprehension and arrest). 
o Tables 3 and 4 will be published quarterly and are new types of data, not 

previously published, relying on the ELC. Involves about 2 dozen data sets from 
around DHS and EOIR. Table 4 is a reverse view of Table 3. 

o Table 5 (not included) is a release history, how did individuals enter system and 
how long were they in custody. 

o Discussion of whether OIS is double counting when an individual is in both ICE 
and CBP records: OIS’ methodology avoids this. Discussion of breaking 
criminality down into charges pending versus convictions: CBP does not have a 
data flag for this but could use logic to determine. ICE data should accommodate 
this. 

o CBP and ICE have better ability to report on former gang affiliation and prior 
immigration offenses, and the plan is to move to a uniform list of prior 
immigration offenses. 
 Need FIN ID and CIV ID for a uniform list based on matches across 

different sources. 
• The key for reporting is to get the commitments to provide this data on the necessary 

intervals for the reporting. 
• OIS has a matching hierarchy it uses to determine the best identifiers upon which to 

match records, depending on availability in respective data sets. 
• Discussion of personnel training swaps between OIS and the Components. OIS is ready 

to send personnel to Components for knowledge transfer and would eventually like OIS 
to be able to pull authorized reports directly, as in the eCISCOR agreement, but each 
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Component must be comfortable with this. The potential for conflicts in data reporting 
varies by table. 

o HQ and ICE OCIOs in discussions about secure FTP for sharing necessary data. 
• The OIS Enforcement Lifecycle analysis  and the EO reporting requirements rely heavily 

on data from EOIR. OIS and EOIR have been developing an MOA for data sharing for 
analytical /statistical purposes.  asked for feedback and support on this. 

o EOIR data OIS would receive under the MOA is different than what ICE 
currently receives.  

o EOIR would be open to showing us how they use the data: they are not publishing 
a measure or a report intended for public release. DHS data will be used mainly to 
determine where to put judges and other internal analytics. 

o EOIR explained the sensitivity surrounding why OIS would be unable to share the 
data shared under this MOA.  EOIR is an adjudicative, not an enforcement, body, 
and some information in the data could be considered an ex parte communication 
if shared with a component involved in litigation with an individual in the data.  

o  will distribute the draft MOA to Component data owners for informal 
review and submit to Exec Sec May 15, 2017. 

o Acting Privacy Officer  discussed outstanding issues with version control 
and SORNs still to be addressed.  

IDI Working Groups Report 

Slide 9: IDI Data Governance Working Group  

Report from Data Governance Working Group Chair :  
• Use Cases: 

o CBP, ICE, USCG, and USCIS have submitted 28 Use Cases in total, and the DGWG 
has identified themes from all of the use cases which define the business needs for the 
Components. 

o DGWG will meet next week with OIS and USCIS to review the use cases and initial 
review findings. 

o The Data Governance and the Policy and Oversight working group members will 
meet to validate the themes and glossary information and begin to collaborate with 
the identified stakeholders to complete the use cases analysis. 

o Once the working group members validate the use case information and all the 
information for the glossary and standards piece is complete, use cases will be 
transferred to the Policy and Oversight Working Group to begin the policy, matching, 
and IDI management review. 

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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Slide 10: IDI Policy & Oversight Working Group 

Report from Policy & Oversight Working Group Chair : 

• POWG has submitted use case in support of the EO reporting requirements. 
o Supports the requirement by the Components for OIS to produce the EO reports in a 

unified and agreed upon way validated by the business. 
• WG has been collecting and reviewing best practice for data matching. 
• WG has started reviewing statistical disclosure control strategies. 

Slide 11: IDI Capability & Implementation Working Group 

Report from Capability & Implementation Working Group Chair : 
• WG has been working with ICE and USCIS to improve data sharing processes away from 

sneaker net. 
•  would like to do this with CBP and Coast Guard and other non-DHS partners in 

June. 
• Read-aheads contain agenda for kick-off meeting of this WG on May 23, 2017.  

asks members to consider coming and to consider who else from their Components should 
attend. 

o Discussed Kick-off in more detail under New Business. 
 

New Business 

Slide 13: OCIO IS20 Updates 

• Approached by MITRE, JRC voted yesterday to work with DGWG to develop PCIM use 
cases. Initial analysis showed there are 60+ initiatives doing work PCIM work across the 
Department.   

o Meeting folders provided at the meeting included summary document, which will be 
added to the website. 

• The C&I WG is planning a Kick-off meeting to provide situational awareness to ESC 
members on the current state of the Data Framework on May 23, 2017. 

o Asked ESC members to plan on attending or to send a representative to kick-off. 

Slide 14: DHS Appropriations Act 2017 

• Discussion of how Congress has directed money to OIS and ICE to fund these initiatives. 
• Link to the current Appropriations language will be added to the website. 
 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Slide 17: IDI PDO  

• The ESC met in Executive Session to discuss the PDO. 
 

Next Steps 

Slide 18: Next Steps 

• May 8, 2017: OIS to circulate 5/3 meeting minutes 
• May 10, 2017: IDI PDO due to PLCY front office 
• May 15, 2017: OIS to submit OIS-EOIR MOA to DHS Exec 
• June 6, 2017: Next S1 90-day report deadline 
• Week of July 3, 2017: Next ESC meeting 

The following additional slides were not discussed during the meeting: 

Slide 23: Contact Information 

• IDI ESC Co Chair: , Office of Immigration Statistics 
―   

• IDI ESC Co Chair:  OCIO 
―   

• Data Science Program Manager:  
―  

• Data Governance Working Group Chair:  
―  

• Policy & Oversight Working Group Chair:  
―   

• Capability & Implementation Working Group Chair:  
―   

 
Next IDI ESC:  Will be held the week of July 3, 2017 
Meeting Location:  TBD – If you would like to host the IDI ESC please contact 

 
POC Edits/Modifications:   

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



   Office of Immigration Statistics 
 

Legal Immigration and Adjustment of Status Report 
Fiscal Year 2017, Quarter 2 
June 27, 2017 
 
On March 6, 2017, the President issued a Memorandum for the Secretary of State, the Attorney 
General, and the Secretary of Homeland Security on Implementing Immediate Heightened 
Screening and Vetting of Applications for Visas and Other Immigration Benefits, Ensuring 
Enforcement of All Laws for Entry into the United States, and Increasing Transparency among 
Departments and Agencies of the Federal Government and for the American People. 
 
The Memorandum directs the Secretary of Homeland Security to issue quarterly reports detailing 
the number of adjustments of immigration status that occurred during the reporting period, 
disaggregated by type of adjustment, type and detailed class of admission, and country of 
nationality.  This report has been prepared by the Department’s Office of Immigration Statistics 
to comply with the President’s directive. 
 
The report describes legal immigration and adjustments of status and provides links to data tables 
within four categories: 
  
• Lawful permanent residents 
• Refugee arrivals 
• Naturalizations 
• Nonimmigrant (I-94) admissions 
 
OIS has historically reported on immigration benefits annually, with data collection beginning 
three months after the end of the fiscal year. This quarterly report provides information about 
legal migration and adjustments of status based on data available one month after the end of the 
reporting period. OIS will provide revised figures for previous quarters in future reports as 
additional data become available. 
 
 
Lawful Permanent Residents (LPR) 
 
Recent Trends 
289,000 persons obtained lawful permanent resident (LPR) status in the first quarter of Fiscal 
Year 2017 and 270,000 persons obtained LPR status in the second quarter (see Table 1A).  First 
quarter admissions represent a one percent increase from the same quarter in Fiscal Year 2016, 
while second-quarter admissions were four percent lower than the same period in Fiscal Year 
2016.    
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Countries of Origin 
More than 40 percent of new LPRs in the first two quarters of Fiscal Year 2017 were from the 
top six countries of nationality:  Mexico, the People’s Republic of China, India, Cuba, the 
Dominican Republic, and the Philippines (see Table 1A).  These were also the top six countries 
for the first and second quarters of Fiscal Year 2016. 

Classes and Modes of Admission  
Nearly half of all LPRs in Fiscal Year 2017 obtained status as immediate relatives of U.S. 
citizens and approximately two-thirds obtained status either as immediate relatives or under a 
family preference category. Approximately 13 percent of LPRs obtained status under an 
employment-based preference category (see Table 1B).  LPR admissions in the first two quarters 
of Fiscal Year 2017 were roughly evenly divided between those who adjusted status from within 
the United States and those who entered as new arrivals.  

Data Sources 
LPR data were obtained from the U.S. Citizenship and Immigration Service (USCIS) Computer 
Linked Application Information Management System (CLAIMS) and Electronic Immigration 
System (ELIS).  CLAIMS and ELIS maintain information from applications for LPR status:  
Department of State’s Form DS-230 Application for Immigrant Visa and Alien Registration or 
Form DS-260 Electronic Application for Immigrant Visa and Alien Registration (used by 
applicants living abroad), and the DHS Form I-485 Application to Register Permanent Residence 
or Adjust Status (used by applicants living in the United States).1   

 
Refugee Arrivals 
 
Recent Trends 
Over 25,000 refugees were admitted in the first quarter of Fiscal Year 2017, and over 13,000 
refugees were admitted in the second quarter (see Table 2).  Compared to the same quarters in 
Fiscal Year 2016, first-quarter arrivals reflected an 86 percent year-over-year increase, while 
second-quarter arrivals were 12 percent lower than the same period in Fiscal Year 2016. 

Countries of Origin 
In both quarters, approximately two-thirds of refugees were from five leading countries of 
nationality:  the Democratic Republic of the Congo, Syria, Iraq, Somalia, and Burma (see Table 
2).  Except for Syria, these were also the leading countries of nationality in the first two quarters 
of Fiscal Year 2016. 

Data Sources 
Refugee data presented in Table 2 are from the Worldwide Refugee Admissions Processing 

                                              
1 USCIS has built the ELIS case management system as a part of its Transformation effort. While USCIS is 
currently addressing ongoing issues with ELIS (see Office of Inspector General report OIG-16-48), the system 
contains incomplete data from a subset of immigration benefit applications, including payments for 
immigrant visa fees and immigrant visa packets.   
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System (WRAPS) of the Bureau of Population, Refugees, and Migration of the U.S. Department 
of State.   

Naturalization 
 
Recent Trends 
A total of 106,000 persons were naturalized in the first quarter of Fiscal Year 2017, and 159,000 
persons were naturalized in the second quarter (see Table 3).  These numbers were lower by 32 
percent and 11 percent, respectively, when compared to the first and second quarters of Fiscal 
Year 2016. 

Countries of Origin 
Approximately 40 percent of persons naturalized in each of the first two quarters of Fiscal Year 
2017 were from Mexico, India, the Philippines, the People’s Republic of China, the Dominican 
Republic, and Cuba (see Table 3).  These same countries were the leading countries of 
nationality during the first and second quarters of Fiscal Year 2016. 

Data Sources 
Naturalization data presented in Table 3 come from administrative records of DHS Form N-400 
applications recorded in USCIS’ CLAIMS and ELIS data systems.   

 
Nonimmigrant (I-94) Admissions 
 
At the time of this report, data on Fiscal Year 2017 nonimmigrant admissions were only 
available for October 2016; future reports will provide more complete quarterly data.  In 
addition, detailed data on nonimmigrants in this report are limited to visitors who are required to 
fill out Form I-94 or Form I-94W (collectively referred to as I-94 admissions); most 
nonimmigrants from Canada and Mexico are excluded from the I-94 admissions data.2 

Recent Trends 
During October 2016, DHS recorded a total of more than 15 million admissions to the United 
States, including 6.4 million I-94 admissions (see Table 4A).  Total and I-94 nonimmigrant 
admissions numbers in October 2016 were comparable to those observed in October of the 
previous year. 

                                              
2 CBP collects information from most classes of nonimmigrants arriving in the United States on paper and electronic 
Forms I-94/I-94W.  Information collected from these I-94 records includes arrival and departure dates, port of entry, 
class of admission, country of citizenship, state of destination, age, and gender.  The I-94 data do not describe all 
nonimmigrant admissions because certain visitors are not required to fill out I-94 forms.  For example, in general, 
Canadians traveling to the United States on B-1 visitor for business or B-2 visitor for pleasure visas and Mexicans 
entering with Border Crossing Cards who plan to remain in the border region are not required to complete the Form 
I-94.  North Atlantic Treaty Organization (NATO) officials (seeking N1-N5 nonimmigrant classification) also are 
not required to submit an I-94 but may do so to document their admissions.  Foreign military members generally are 
not issued a Form I-94 when entering the United States under military orders. 
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Countries of Origin 

The leading countries of citizenship for I-94 admissions in October 2016 were Mexico, Canada, 
United Kingdom, Japan, and the People’s Republic of China (55 percent of all I-94 admissions; 
see Table 4A).  

Classes of Admission  
Visitors entering for business or pleasure comprised ninety-two percent of all I-94 admissions in 
October 2016, followed by temporary workers and families (4.5 percent) and students and 
dependents (1.2 percent; see Table 4B). 

Data Sources 
Data on total nonimmigrant admissions come from DHS workload estimates.  Detailed data on I-
94 admissions are based on DHS Form I-94/I-94W arrival records recorded in the U.S. Customs 
and Border Protection’s  database.  (b) (7)(E)
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― Finalize May 3, 2017 Meeting Minutes

― Quarterly S1 Report

― June 2017 report under review with Front 

Office ESEC

― Next Quarterly Report due September 1, 2017
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OIS-EOIR MOA

55

― EOIR prefers limiting flow of EOIR PII to DHS operational components in light of ongoing litigation.

― DHS Components prefer limiting flow of micro data and PII to EOIR.

― OIS is seeking an exemption to the “One DHS” policy through the ISSGB to add data access controls. Their next 

scheduled meeting is July 20th.

(b) (5)
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Executive Order Reports

66

― Legal Immigration Report

― FY 2017 Q2 report published 6/27/17

― Q3 data request goes out this week

― Outstanding challenge: non-I-94 nonimmigrant 

arrival data
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88

― Enforcement Reports

― CBP Enforcement Statistics (monthly)

― ICE Administrative Arrests Report (monthly)

― DHS Enforcement Outcomes Report (quarterly)

― Outstanding challenge: reporting rhythm
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IDII Interim Solution

1010

― Near Term – Incremental Process Improvement
― OIS – Documenting “as is” data acquisition, processing, storage, report 

production, approval, and dissemination; and baselining performance (time 
lag)

― Benefits – access to USCIS Predictive Modeling Environment /  eCISCOR; 
working through security issues

― Enforcement – move current ad hoc manual flows to a single secure FTP; 
explore exchanging analytic personnel to help streamline work processes

― Coast Guard and CBP – existing manual flows
― Mid Term – Continued Incremental Improvement, Bridge to Long Term Solution

― Leverage the Data Framework to accelerate policy-compliant (analytic and 
safeguarding) movement of information

― Continue to explore leverage of existing capabilities 
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1111

―HAC Briefing

―IDII PDO
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ICE Comprehensive Plan for 
Immigration Data Improvement



FY17 Utilization Plan

Over the next 12 months, pilots will be created  that focus on data collection standards, data quality 
practices, and common reporting methodologies that pertain to gang affiliation, prosecutorial discretion, 
and a unified person-centric view of immigration history. 

13

OUTCOMES

PILOTING FRAMEWORK*

(1) Root Cause Analysis for challenges related to data 
collection and reporting with focus on the gang and 
prosecutorial discretion data sets.  

(2) Data Standards and governance workflows required for 
correction

(3) IT pilots to validate technical approach and to inform 
ERO’s systems modernization initiative.  

(4) Identify common reporting methodologies for the Office 
of Immigration Statistics (OIS)

* FY17 Appropriations to fund

Milestone
Projected 

Completion Date
Establish Piloting Team Resources FY17 Q4
Identify Data Challenges FY18 Q1
Setup Piloting Environment FY18 Q1
Initial Data Discovery/Root-Cause Analysis FY18 Q2
Identify Solution Options FY18 Q2
Pilot Solution Option (1) FY18 Q3
Pilot Validation & Promotion FY18 Q3
Demonstrate Pilot to Committees/Feedback FY18 Q3
Pilot Solution Option (2) FY18 Q4
Pilot Validation & Promotion FY18 Q4
Demonstrate Pilot to Committees/Feedback FY18 Q4
Pilot Activities Summary & Recommendations FY18 Q4



Action Plan – Engaging Partners

ICE has engaged our Federal immigration partners in various activities including the DHS OIS Immigration 
Data Integration Initiative (IDII), Data Community Working Groups, and IDM Communications Plan.

14

DHS OIS IDI WORKING GROUPS*
(1) Data Governance – develops common data definitions and 
standards for DHS immigration data

(2) Policy & Oversight – defining policies, schedules, 
procedures, and data matching rules

(3) Capability & Implementation – leads the information 
technology and data architecture development for IDII  

* ICE Leadership is represented on the Executive Steering Committee (ESC) for the IDII

DATA COMMUNITY WORKING GROUPS
(1) DHS Data Stewardship Tactical Working Group 
(2) DHS Master Reference Data Working Group
(3) Department of Commerce  U.S. Data Cabinet

IDM COMMUNICATIONS PLAN
(1) Key Stakeholders – ICE officials who are directly 
responsible for the development of the IDM initiative
(e.g. ERO, OCIO, IGP, OCAE)

(2) Influential Stakeholders – manage systems and mission 
processes and responsible for coordinating respective systems 
and process 
(e.g. ERO, HSI, OPLA)

(3) External Stakeholders – entities within the Executive and 
Legislative Branch that will be engaged as needed,  through 
periodic in-person briefings and/or progress reports about the 
development of the IDM initiative 
(e.g. CBP, DHS OIS, DOJ EOIR, USCIS)
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MITRE PCIM Study

1515

― MITRE PCIM Study

― OIS IDI PMO is developing automated use case form and workflow per 

MITRE requirements

― Requirements from the PCIM group have been received

― Delivery for initial review scheduled during the week of July 17
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Working Group Reports
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―Information Sharing and Safeguarding 

Governance Board (ISSGB) Briefing

―Joint Requirements Council (JRC) 

Briefing

―Component Acquisition Executive (CAE) 

Appointment
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― July 17, 2017: OIS to circulate 7/12 meeting minutes

― September 1, 2017: Next S2 90-day report deadline

― September 11, 2017: Next ESC meeting

― September 14: IDII Immigration and Identity panel at 

Federal Identity Conference







From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: , NYPD Liaison
Start: Monday, July 24, 2017 4:00:00 PM
End: Monday, July 24, 2017 4:30:00 PM
Location: 4.4A Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Meet and Greet with U/S  and C1
Start: Wednesday, July 19, 2017 3:00:00 PM
End: Wednesday, July 19, 2017 3:30:00 PM
Location: RRB 4.4A

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  DCC10A-RMB-COMMISSIONER-CN-RM; FLANAGAN, PATRICK S
Subject: Meet w/AC Klein
Start: Thursday, July 6, 2017 12:00:00 PM
End: Thursday, July 6, 2017 12:30:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To: .; McAleenan, Kevin K SES
Subject: Meet w/
Start: Friday, July 14, 2017 10:00:00 AM
End: Friday, July 14, 2017 10:30:00 AM
Location:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6   

(b) (7)(E



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  FLANAGAN, PATRICK S
Subject: Meet w/
Start: Wednesday, July 5, 2017 10:00:00 AM
End: Wednesday, July 5, 2017 10:30:00 AM
Location: 1300 Pennsylvania Ave NW Washington DC / 4th Floor / Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Meet with Aviation Director & CEO 
Start: Thursday, July 13, 2017 2:00:00 PM
End: Thursday, July 13, 2017 2:30:00 PM
Location: 1300 Pennsylvania Ave NW, Washington DC 20229

Location: 1300 Pennsylvania Ave NW, Washington DC 20229
     4th Floor / Suite 4.4A / Commissioner’s Small Conference Room

Coordination:  

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: FLANAGAN, PATRICK S; ; LADOWICZ, JOHN P
Subject: Meet with Pete Ladowicz
Start: Wednesday, July 19, 2017 10:00:00 AM
End: Wednesday, July 19, 2017 10:15:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; SMITH, BRENDA BROCKMAN; OC BRIEFING STAFF; FLANAGAN, PATRICK

S; 
Subject: NAFTA Discussion
Start: Tuesday, July 11, 2017 1:15:00 PM
End: Tuesday, July 11, 2017 1:45:00 PM
Location: Commissioner"s Small Conference Room

BM: No
Lead Office: OT
OC POC: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; SMITH, BRENDA BROCKMAN; OC BRIEFING STAFF; WHITTENBURG,

CYNTHIA F  FLANAGAN, PATRICK S; 
Subject: NAFTA Discussion
Start: Monday, July 31, 2017 9:00:00 AM
End: Monday, July 31, 2017 9:30:00 AM
Location: Commissioner"s Small Conference Room

BM: Yes
Lead Office: OT
OC POC: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  OMB

Start: Fri 7/28/2017 12:00 PM
End: Fri 7/28/2017 2:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (7)(E)



1

Subject:  - A/L (AM)

Start: Wed 7/5/2017 12:00 AM
End: Thu 7/6/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  - A/L

Start: Mon 7/3/2017 12:00 AM
End: Tue 7/4/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Personal

Start: Mon 7/31/2017 2:30 PM
End: Mon 7/31/2017 3:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: PROVOST, CARLA (USBP); FLANAGAN, PATRICK S
Subject: Personnel Discussion
Start: Thursday, July 6, 2017 12:30:00 PM
End: Thursday, July 6, 2017 1:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



1

Subject: Phone Call

Start: Mon 7/31/2017 5:00 PM
End: Mon 7/31/2017 5:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)









From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; LOWRY, KIM M; FLANAGAN, PATRICK S
Subject: Prep: Confirmation Hearing
Start: Wednesday, July 5, 2017 2:00:00 PM
End: Wednesday, July 5, 2017 2:30:00 PM
Location: Commissioner"s Small Conference Room

Purpose: to discuss testimony

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: WAGNER, JOHN P (DEAC OFO); 

 FLANAGAN, PATRICK S
Subject: Prep: Facebook Live
Start: Monday, July 24, 2017 10:15:00 AM
End: Monday, July 24, 2017 10:30:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: QUINN, TIMOTHY;  DCC10A-RMB-

COMMISSIONER-CN-RM; OC BRIEFING STAFF; FLANAGAN, PATRICK S
Cc:
Subject: Prep: NOBLE Remarks
Start: Thursday, July 20, 2017 1:30:00 PM
End: Thursday, July 20, 2017 2:00:00 PM
Location: Commissioner"s Small Conference Room

Event Lead Office Coordinating Office(s)  Advisor  Required Product/Notes 
C1 Trip to Atlanta July 29th, 2017 – Due July 18th 
NOBLE Conference OPA IPL  Remarks
 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







V5 

2 
 

 
 
2:45 PM OCC Leadership Meeting         
  LOCATION:  Conference Room A,B,C 
  DURATION:  60 minutes 
  PRESS:  Closed 
  PARTICIPANTS:  COMMISSIONER 

OCC Leadership (full list of participants included in 
briefing memo.) 

 
3:45 PM Depart en route train station 
  Transportation:  
 
4:00 PM lunch or a short break at the Customs House before train departs for NYC 
 
4:00 PM Arrive Philadelphia- 30th Street Station 
   
5:32 PM Depart Philadelphia- 30th Street Station en route to New York Penn Station 
  Train:   Amtrak Acela 
  Confirmation: HUV9G7 
  Seat:   XX 
  Flight Time:  1 hour, 14 minutes  
  Note: You will be traveling with .  
 
6:46 PM Arrive New York Penn Station 
  Met by: Acting Director  & SRT ,  

 
 
7:00 PM Depart Penn Station en route RON 
  Transportation: SRT  
 
8:00 PM  TBD Dinner          
 
 
RON 
Hotel Name: New York Marriott Downtown 
Address: 85 West Street at Albany Street, New York, NY 10006 
Phone:  
Confirmation: 92002024 

 
 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Wednesday, July 26, 2017                Attire: Business 
New York, NY         Sunny: 82º/65º 
 
 
7:30 AM Depart RON en route 1285 Avenue of the Americas 
  Transportation: SRT
 
8:00 AM Private Meeting          
  LOCATION:   1285 Avenue of the Americas, New York, NY 10019 
     6th Avenue (bet. 51st & 52nd Street) 30th floor reception area 

DURATION:  1 hour 
PRESS:  Closed 
PARTICIPANTS: , Partner Paul, Weiss, Rifkind, Wharton & 

Garrison LLP 
 
9:00 AM Depart Avenue of the Americas en route Gunderson Dettmer, 42 and Boardway 
  Transportation: SRT
 
9:30 AM AlphaPrime Hosted Breakfast with local VCs and Entrepreneurs   

LOCATION:   Gunderson Dettmer’s, 42 and Broadway 
DURATION:  1 hour 
PRESS:  Closed 
PARTICIPANTS: TBD 

 
11:00 AM Meeting with GoTenna        

LOCATION:  81 Willoughby St. Suite 302, Brooklyn NY 11201 
DURATION:  45 minutes 
PRESS:  Closed 
PARTICIPANTS: , GoTenna 
   , IQT 
   , IQT 
 

11:45 AM Travel to Vesey Street (restaurants) 
  Duration: 40 minutes 
 
12:30 PM  Lunch 
 
1:00 PM Travel to Cyber Division  
 
 
 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6)
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1:15 PM NYPD Cyber Division       

LOCATION:   250 Vesey Street 
DURATION:  60 minutes 
PRESS:  Closed 
PARTICIPANTS: Lieutenant  
   Director  
   Director  (NYPD) 
   Acting Director , CBP 
   , CBP 
   , CBP 

 
2:15 PM Travel to 1 Police Plaza 
  Duration: 30 minutes 
 
3:00 PM NYPD Commissioner         

LOCATION:  1 Police Plaza, 14th floor 
DURATION:  60 minutes 
PRESS:  Closed 
PARTICIPANTS: NYPD Commissioner O’Neill  

, NYPD Deputy Commissioner for Intelligence 
and Counterterrorism 

, NYPD Chief of Intelligence 
Acting Director , CBP 

  NYPD Police POC:  
 
4:00 PM Travel to 251 Park Ave South 
  Duration: 30 minutes 
    
4:30 PM Facebook Live Media event with The Point Guy (Internet Streamed Live 

Interview) 
LOCATION:   251 Park Ave South (Park and 20th Street) 
DURATION:  60 minutes. 
PRESS:  Open 
PARTICIPANTS: , CEO of the Point Guy 
   nig, TPG 

 
5:30 PM Travel to 32nd Street 
 
 
 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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5:45 PM Meeting with Dataminr         

LOCATION:  6 East, 32nd Street. 2nd Floor 
DURATION:  60 minutes 
PRESS:  Closed 
PARTICIPANTS:  , Dataminr 
   , Dataminr 
   , CBP 
   , CBP 

 
6:45 PM Depart 32rd Street route RON 
  Transportation: SRT
 
 
8:00 PM TBD Dinner           
 
Thursday, July 27, 2017       Attire: Business 
New York, NY        Sunny: 82º/65º 
 
8:15 AM Depart RON en route 1 World Trade Center 
  Transportation: SRT 
 
9:00 AM Meeting with  Executive Director of the New York/New 

Jersey High Intensity Drug Trafficking Area (HIDTA)     
LOCATION: 1 World Trade Center, Executive Conference room #50-

202 
  DURATION:  60 minutes 
  PRESS:  Closed 

PARTICIPANTS:  COMMISSIONER  
   , OC 
   Acting Director, Field Operations, NYC  
   , Executive Director HIDTA 
   TBD 

10:00 AM Trade Roundtable          
  LOCATION:  1 World Trade Center, CBP Ceremonial Room 
  DURATION:  60 minutes 
  PRESS:  Closed 
  PARTICIPANTS:  JFK Airport Brokers Association (5) 

New York/ New Jersey Foreign Freight Forwarders & 
Brokers Association (5) 
Long Island Importer Exporter Association (5) 
Pharmaceutical Center of Excellence and Expertise (5) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
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11:30 AM Depart 1 World Trade Center en route Marriott 
  Transportation: SRT  
 
12:00 PM Private Lunch 
  Location: TBD 
 
2:00 PM Depart RON en route JFK 
 
2:30 PM CEO JFK Terminal 4        
  LOCATION:  Terminal 4-JFK International Airport, 161.022 
  DURATION:  60 minutes 
  PRESS:  Closed 
  PARTICIPANTS:  COMMISSIONER 
      
      
     Acting Director , CBP 

POC:   
 
4:00 PM Private  
 
Friday, July 28, 2017       Attire: Business 
New York, NY        Sunny: 82º/65º 
Washington, D.C.        Sunny: 82º/65º 
 
10:00 AM Arrive JFK 
  Met by: Port Director  
 
10:49 AM Depart JFK en route Ronald Reagan National Airport (DCA) 
  Flight:   American Airlines Flight 4332 
  Confirmation: LSLVYL 
  Seat:   13A 
  Flight Time:  1 hour, 24 minutes  
 
12:13 PM Arrive DCA 
  Met by: SCBPO  
 
12:30 PM Depart DCA en route RRB 
  Transportation: Executive Security Group,  
 
1:00 PM Arrive RRB 
 

*TRIP CONCLUDES* 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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CONTACT LIST 

 
Travel Party 

CBP HQ Coordination 

Travel Reservations  
AdTrav          855-407-1859   
 
Philly 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)















1

Subject: Private

Start: Thu 7/6/2017 1:30 PM
End: Thu 7/6/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; ; FLANAGAN, PATRICK S
Subject: Recruiting/Hiring RFP Discussion
Start: Friday, July 7, 2017 10:30:00 AM
End: Friday, July 7, 2017 11:00:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



1

Subject: Reserved

Start: Thu 7/6/2017 11:00 AM
End: Thu 7/6/2017 12:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Return to RRB

Start: Wed 7/19/2017 2:30 PM
End: Wed 7/19/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: SMITH, BRENDA BROCKMAN; WHITTENBURG, CYNTHIA F; ; Owen, Todd C (EAC OFO);

LANDFRIED, PHIL A; 
Subject: Section 321 Overview Briefing
Start: Monday, July 24, 2017 1:30:00 PM
End: Monday, July 24, 2017 2:00:00 PM
Location: Commissioner"s Small Conference Room

BM: Yes
Lead Office: OT
OC POC:   
Background:  The Commissioner requested a “Section 321” Overview briefing prior to his trip to New York, he is looking for status of Current
Operations, What is Required under TFTEA, What are the Parameters, and What are the Solutions to meet TFTEA mandate(s) 

OT: Please advise if you require additional participants. 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: See Note
Start: Monday, July 17, 2017 12:45:00 PM
End: Monday, July 17, 2017 1:15:00 PM
Location: Commissioner"s Small Conference Room

Note:  Please Contact  for topic.

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







Senate Homeland Security: Stopping Shipment of
Synthetic Opioids
June 2, 2017 2:29PM ET

CONGRESSIONAL HEARING REPORT

DATE OF HEARING: May 25, 2017

SUBJECT: “Stopping the Shipment of Synthetic Opioids: Oversight of U.S. Strategy to Combat Illicit
Drugs”

COMMITTEE: Senate Homeland Security and Governmental Affairs

SUBCOMMITTEE: Permanent Subcommittee on Investigations

BY: Williams & Jensen, PLLC; For more information contact thefirm@wms-jen.com

Members Present

Republicans: Chairman Rob Portman (OH), Senator James Lankford (OK), Senator Steve Daines (MT)

Democrats: Ranking Member Ron Wyden (OR), Senator Tom Carper (DE), Senator Claire McCaskill
(MO), Senator Jon Tester (MT), Senator Maggie Hassan (NH), Senator Gary Peters (MI)

Witnesses

Panel I

Hon. Gregory Thome, Director, Office of Specialized and Technical Agencies, Bureau of International
Organization Affairs, U.S. Department of State Robert Cintron, Vice President, Network Operations
Management, United States Postal Service Robert Perez, Acting Executive Assistant Commissioner,
Operations Support, U.S. Customs and Border Protection, U.S. Department of Homeland Security
Tammy L. Whitcomb, Acting Inspector General, United States Postal Service, Office of the Inspector
General Norman T. Schenk, Vice President, Global Customs Policy and Public Affairs, United Parcel
Service

Panel II

Hon. Michael Botticelli, Executive Director, Grayken Center for Addiction Medicine, Boston Medical
Center Thomas Synan Jr., Chief of Police, Newtown, OH Police Department Thomas P. Gilson, M.D.,
Medical Examiner, Cuyahoga County Medical Examiner Terry L. Horton, M.D., Chief, Division of
Addiction Medicine and Medical Director, Project Engage, Christiana Care Health Services

Overview
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On May 25, the Senate Homeland Security and Governmental Affairs Committee’s Permanent
Subcommittee on Investigations held a hearing entitled “Stopping the Shipment of Synthetic Opioids:
Oversight of U.S. Strategy to Combat Illicit Drugs.” Topics discussed in Panel I included: (1) Advance
Electronic Data; (2) USPS/CBP Pilot Program; (3) Mexico; (4) China; (5) Canines; and (6) Worker
Safety.

Topics discussed in Panel II included: (1) Advance Electronic Data; (2) USPS / CBP Pilot Program; (3)
Supply Chokepoints; (4) Medicaid Expansion; (5) Best Practices; and (6) Prescription Opioids.

Member Statements
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Chairman Rob Portman (R-OH) said the opioid epidemic is a crisis which is growing worse. He stated
that a police officer in his district suffered a near fatal overdose after brushing fentanyl off of his shirt
following a traffic stop. He stated that fentanyl is 30 to 50 times more fatal than heroin. He said the
number of overdoses and deaths from synthetic opioids increased more than 70 percent from 2014 to
2015. He said fentanyl is often mixed with other drugs, including into a cocktail called “gray death”
which sells for as little as $20. He stated that fentanyl has very high profit margins, which makes it very
attractive to drug dealers. He said a kilogram of fentanyl can be purchased from a Chinese supplier for
a few thousand dollars, which can be used to create thousands of pills worth millions of dollars.
Portman said fentanyl is coming into the U.S. through the U.S. mail system, mostly from China. He
stated that most of the fentanyl produced in China is designated for export to the U.S. He noted that
Chinese websites sell fentanyl, offering lower prices for larger volumes. He stated that websites offer
discrete shipment with express delivery. He said many of these shipments are sent through the
Express Mail Service (EMS), which passes them on to the United States Postal Service (USPS). He
stressed the need to prevent drug producers from exploiting the USPS. He noted that Congress has
passed two bills on this issue. Portman said following 9/11 the Trade Act of 2002 was passed, which
mandated that commercial carriers provide advance electronic data (AED) on packages being shipped
into the U.S. He said no determination has been made on whether this requirement should be applied
to the USPS. He stated that there are different requirements in place for commercial carriers and the
USPS, noting that the USPS handles far more international packages. He said U.S. Customs and
Border Protection (CBP) targets packages based on the information submitted by the private carriers.
He stated that private carriers are charged $1 per package by CBP, which most pass on to the shipper.
Portman said the USPS does not collect electronic information for international packages. He said the
Universal Postal Union (UPU) does not require any information to be included on bar codes until 2020,
suggesting that this will likely not go into place until 2022. He stressed the need to act on advance
electronic data. He noted that there is a pilot program at JFK Airport to allow the USPS to use
electronic information to help CBP identify packages weighing less than 4.4 pounds, which he
described as a step in the right direction. He urged the USPS to remedy the problems identified in the
pilot program. He stressed the need to begin collecting advance electronic data as soon as possible.
He noted that he introduced the STOP Act (S. 3292 in the 114th Congress) which is aimed at
collecting advance information at the USPS.
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Ranking Member Ron Wyden (D-OR) expressed interest in the processes used by private carriers,
USPS and CBP to identify suspicious packages. He said USPS and CBP the first line of defense in
stemming the flow of drugs into the U.S. He stated that the USPS is facing insolvency if Congress
does not pass comprehensive reform. He said USPS’s inbound international package volume has
nearly doubled in the past three years, which has put a strain on their resources. He noted that the U.S.
is a member of the UPU. He expressed interest in the State Department’s work in promoting the
collection of advance electronic information at the UPU. He said CBP can target packages based on
scans or the country of origin. Wyden said USPS has been working with CBP on a pilot program on
small packages arriving from China at JFK Airport. He expressed interest in the results of the pilot
program. He noted that private carriers like UPS already provide CBP with advance electronic data on
packages entering the country. He stated that private carriers already have integrated systems around
the world and can refuse any package lacking shipping manifest data. He stressed the need to close
the gaps exploited by smugglers. Wyden stressed the need to address the root causes of the demand
for drugs. He said 33,000 Americans suffered an opioid related death in 2015. He emphasized that
access to health care is important to combatting drug addiction, expressing opposition to proposals to
repeal the Affordable Care Act (ACA) and the Medicaid expansion.

Senator Amy Klobuchar (D-MN) stressed the need to combat the opioid epidemic, noting that Prince
died from a fentanyl overdose in Minnesota. She commended Chairman Portman for his leadership on
the STOP Act. She emphasized the need to address the problem of people becoming addicted to legal
opioids, stating that doctors give them out for things like wisdom teeth removal. She stated that
Congress also needs to address treatment, objecting to Medicaid cuts. She noted that 11 people died
in Minnesota recently from carfentanyl, which is an even more potent form of fentanyl. Klobuchar said
CBP fentanyl seizures increased from 2 pounds on 2013 to 440 pounds in 2016. She stressed the
need to use modern technology to track drug shipments coming into the U.S. She noted that she has
introduced the Synthetic Abuse and Labeling of Toxic Substances (SALTS) Act (S. 207), which would
make it easier to prosecute the sale and distribution of synthetic drugs.

Panel I

Witness Testimony
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Hon. Gregory Thome, Director, Office of Specialized and Technical Agencies, Bureau of International
Organization Affairs, U.S. Department of State said the supply side of the synthetic opioid crisis
presents a complicated picture with multiple pathways for these drugs to enter the country. He stated
that illicit fentanyl and other illicit drugs enter the country through international mail, typically in small
shipments purchased online by individual consumers. He said these small shipments present unique
challenges to CBP, suggesting that these challenges could be mitigated by advanced electronic
information (AEI). He said the State Department works closely with CPB and the USPS to increase the
availability of AEI for international mail. Thome said the Postal Accountability and Enhancement Act of
2006 identified the State Department as the lead agency for international postal policy, noting that the
main forum for their work is the UPU. He noted that at the UPU Congress of 2012, the United States
was successful in securing amendments to the UPU Convention that committed each member state to
adopt and implement a security strategy that includes complying with the requirements for providing
AEI. Thome said the UPU cooperated with the World Customs Organization to develop an electronic
system to allow for the capture, transmission, and receipt of AEI. He noted that in February of last year,
the POC adopted a new regulatory framework for the exchange AEI and a Roadmap for AEI
implementation. He said the final adoption of the technical messaging standard for item-level data
should occur at this fall’s POC meeting.

Thome said the main impediment to widespread exchange of AEI is the very limited ability of most
postal services to collect and transmit it. He stated that the UPU Business Plan adopted in 2016 calls
for all postal services to have the capability to exchange item-level data by the end of 2020. He stated
that many post offices in rural areas of the developing world do not have internet connectivity or even
reliable sources of electricity, which makes collection and transmission of data for postal items
extremely difficult. He said their approach has been to support the UPU to provide capacity building
that enables AEI. Thome stated that postal operators see that delays caused by customs processing
are a major impediment to growth in the use of the international mail for e-commerce transactions,
suggesting that exchange of AEI is the only solution to this problem. He said another significant
development with implications for AEI is the decision of the last UPU Congress to launch the
Integrated Product Plan (IPP), which aims to modernize the UPU’s product offerings with an eye
toward e-commerce. He stated that this far-reaching effort has clear benefits for the customs
processing of mail. He said Phase I will require the division of mail products into those containing
documents and those containing goods, noting that Phase I also entails a requirement for mail items
containing goods to have a UPU standard bar code label.
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Robert Cintron, Vice President, Network Operations Management, United States Postal Service said
CBP has the authority to open and inspect all inbound international mail without a warrant. He stated
that AED gives CBP an enhanced ability to inspect packages. He noted that USPS collects AED for
95 percent of its outbound international packages and receives it on 40-50 percent of inbound
packages. He said the collection of AED is expected to continue to grow. Cintron said USPS is
prioritizing collecting AED from the largest shipping nations. He noted that they have entered into
bilateral agreements on AED collection with operators in China, Korea, Hong Kong and Australia. He
noted that they have a pilot program using AED for more advanced targeting at JFK Airport and are
looking to expand this program. He said the USPS cannot control the collection of AED abroad and
must accept mail from almost every nation abroad.

Robert Perez, Acting Executive Assistant Commissioner, Operations Support, U.S. Customs and
Border Protection, U.S. Department of Homeland Security said the majority of U.S. trafficked illicit
fentanyl is produced in other countries such as China, and is principally smuggled through
international mail facilities, express consignment carrier facilities, or through the Southern land border.
He said CBP seizures of fentanyl remain relatively small compared to heroin, but have significantly
increased over the past three years from approximately 2 pounds seized in FY 2013 to approximately
440 pounds seized in FY 2016. He stated that heroin is often spiked with fentanyl to increase drug
potency, or fentanyl is mixed with adulterants and sold as “synthetic heroin.” Perez stated that in the
land border environment, CBP uses the same drug-interdiction methodology to seize fentanyl arriving
from Mexico as it uses to detect other illicit drugs. However, he noted that the detection of fentanyl
remains challenging due to limited field testing capabilities and the myriad of fentanyl analogues on
the market. He noted that CBP and the USPS have been conducting an advance data pilot on express
mail and e-packets from some countries. He said the purity of seizures along the Southwest border
average around 7 percent controlled substance content due to the practice of mixing fentanyl with
other substances. He stated that canine operations are an invaluable component of CBP’s
counternarcotic operations. Perez stated that Fentanyl presents a significant safety threat to CBP
Officers. He noted that in October 2015, CBP completed Phase 1 of a pilot program to train and equip
CBP Officers with naloxone, a potentially life-saving drug for the treatment of opioid overdoses.
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Tammy L. Whitcomb, Acting Inspector General, United States Postal Service, Office of the Inspector
General said the UPSPS Inspector General (IG) began examining this issue after receiving complaints
that the Postal Service was not presenting mail to Customs and Border Protection for screening as
required. She said inbound international mail primarily enters the postal system at five International
Service Centers (ISCs) around the country. She stated that generally, all inbound international mail is
subject to inspection by CBP, and the Postal Service must present for inspection all the mail that CBP
requests. She said the growth of e-commerce has caused inbound package volume to double since
FY2013. Whitcomb said given the growth of international package flows to the Postal Service, there is
a need to find more effective ways to manage inbound traffic. She stated international postal
regulations are beginning to change in recognition of the importance of posts providing advance
electronic customs data. She said the Postal Service can also require this data through bilateral
agreements it makes with foreign postal operators. However, she noted that the IG’s audit work found
instances of bilateral agreements where the Postal Service had not requested this advance customs
data. Whitcomb said the Postal Service has been piloting a joint initiative with CBP in New York,
noting that they intend to expand this pilot to new locations before the end of the fiscal year. She stated
that the IG found several problems with the presentation of inbound packages to CBP: (1) Postal
Service employees sometimes began processing packages before arrival scans had been input into
the system; (2) problems with scanning during processing into and out of customs meant that the
Postal Service could not always determine whether a package was in CBP’s custody or its own; and
(3) at times, the Postal Service just did not present packages to CBP for inspection when requested.
She said an additional factor is that the Postal Service and CBP do not have a formal written
agreement regarding the appropriate procedures. Whitcomb stated that the IG made 11
recommendations in areas such as enhancing systems, providing employee training and oversight,
improving scanning data, ensuring items are presented to CBP, requesting advance electronic
customs data from foreign posts, and coordinating with CBP to establish a formal agreement regarding
presentation requirements. She said USPS agreed with these recommendations and has taken
sufficient action to close five of them.
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Norman T. Schenk, Vice President, Global Customs Policy and Public Affairs, United Parcel Service
noted that he provided similar testimony to Congress seventeen years ago. He stated that since 2000,
the problem of importing illicit goods into the United States has only grown worse. He said the issue of
illicit drugs in the main has expanded to include fentanyl and high-tech opioids. He stated that the
volume of parcels coming into the United States has increased substantially, particularly from foreign
Posts, which now send almost 90 percent of packages into this country. Schenk said UPS works
closely with CBP, at its own expense, to comply with and even exceed existing legal requirements. He
said the key to making this work is the advanced electronic data UPS provides which enables CBP
and 47 other government agencies to target high-risk inbound shipments and screen them out of the
network. He stated that in 2016, foreign posts likely sent over 400 million packages into the United
States, and the volume is rapidly growing. He stated that UPS has been using electronic data for
years, even before it was required by the Trade Act of 2002, to provide CBP with item-level detail
about each and every shipment entering the country. He urged Congress to act to address the millions
of packages coming into the U.S. without AED being collected.

Question and Answer

Advance Electronic Data

Senator James Lankford (R-OK) asked why it is taking foreign countries so long to begin collecting
AED. Thome said the major advance made in recent years is a change of mindset on the importance
of AED. Lankford suggested that eventually Congress could set a deadline for not allowing packages
into the U.S. without AED. Thome said the global postal system is not able to collect AED at this time.
He said an immediate requirement for AED would preclude the U.S. from accepting mail from many
countries, and result in the denial of mail from the U.S. Lankford stressed the need to set a date certain
for collecting AED. Thome said the challenge is that other countries are working on other timetables.
He said the UPU is putting half of its cooperation budget towards helping other countries adopted
AED. He stated that electricity and internet are not readily available in some countries.
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Senator Tom Carper (D-DE) asked what action Congress should take immediately to address the flow
of synthetic opioids into the U.S. Thome said many actions are needed. He said foreign nations want
to begin collecting AED, suggesting that there is a need to create a realistic timeframe. He expressed
concern that creating a date certain could have devastating effects on developing nations. He said the
U.S. should continue to support the work of the UPU. He stated that the STOP Act is on the right track,
but must be crafted to recognize the needs of developing nations. Cintron said USPS has focused on
the nations with the largest volumes coming into the U.S. He stated that there will be greater
challenges in developing countries. He urged Congress to pass comprehensive postal reform. Carper
stressed the need for additional revenues to modernize mail processing centers. Perez urged
Congress to continue to support CBP’s efforts to stop narcotics trafficking. Whitcomb said Congress
should focus its oversight on the USPS/CBP MOU. Schenk urged Congress to pass the STOP Act.

Senator Claire McCaskill (D-MO) said under the Trade Act private deliveries are supposed to have the
name and address of the recipients. She stated that in many cases the packages only include the
address of the processing facility and not the name of the recipient. She asked if this is accurate. Perez
said this is true of the USPS. He stated that express consignment carriers provide CBP with
comprehensive information in advance. McCaskill said her staff’s research shows that UPS and Fedex
often do not provide CBP with this information. She suggested that the appropriate fines are not being
imposed on carriers which do not comply with the Trade Act. She said Phase III of the Trade Act was
supposed to include penalties for not including the required information. She stated that Phase III has
not been implemented. Perez said he did not have details on the implementation of Phase III. Schenk
said UPS has been providing full information on packages since it began shipping imports into the
U.S. in 1985. He stated that UPS has gone well beyond the requirements of the Trade Act. He said
packages cannot enter the UPS system without the required information.

Chairman Rob Portman (R-OH) asked if it is helpful for CBP to have AED in order to identify packages
carrying fentanyl. Perez responded in the affirmative. He said AED is a key tool for managing and
assessing risk. He stated that CBP must have this data and it must be reliable. Portman said Thome
stated that other countries are working on AED on their own timetables and that some foreign posts do
not have electricity. He noted that a lack of electricity is not a problem in China, which is the largest
producer of fentanyl. He said Cintron suggested that AED requirements should be targeted on specific
countries. He expressed concern that if the U.S. only targets certain countries producers will simply
ship their packages through another country, such as Vietnam, Malaysia or Indonesia. Cintron said
USPS’s strategy is to prioritize certain countries. He stated that they will refocus their efforts if
producers adjust their strategies. Portman asserted that AED requirements should be applied across
the board. He said it is a problem if other countries are adopting AED on their own timetables.
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Chairman Rob Portman (R-OH) said UPS provides data to CBP up to 36 hours in advance. He asked
why UPS does this, but the USPS cannot. Schenk said UPS has direct interfaces with large
multinationals. He stated that this data can be input for individuals walking into a UPS store. He said
UPS’s systems transmit to CBP every 15 minutes.

Senator Jon Tester (D-MT) said UPS electronically shares information with CBP on packages
originating both in the U.S. and abroad. He asked why USPS cannot do the same. Cintron said the
USPS does not have the same direct connection on parcels coming from foreign ports. Tester asked
why AED requirements cannot be imposed on foreign shipments. Thome said the USPS does not
control both ends of the transaction. Tester said the U.S. should tell foreign countries that they cannot
use the U.S. mail system if they do include an electronic tracking number. Thome said the U.S.’s treaty
obligations at the UPU are based on reciprocity for the exchange of international mail. Tester asked if
the U.S. provides tracking information if other countries request it. Thome said they provide this
information if other countries have the capacity to receive it. Tester stressed the need to “hold their feet
to the fire.” He said cutting off foreign shipments would have some economic impacts on the U.S., but
stated that people are dying from fentanyl every day in the U.S. Thome said the State Department is
doing its best to push other countries on this issue. Tester asked if the State Department has
threatened to cut off access to the U.S. mail system. Thome responded in the negative, stating that it
would be outside of the U.S.’s treaty obligations. Tester said the State Department should push this
message at the next UPU, suggesting that otherwise Congress may have to take “draconian” action.
Thome said he understands Tester’s message.

Senator Jon Tester (D-MT) asked if legislation is needed to prevent synthetic opioids from entering into
the U.S. or if adequate authority already exists. Perez said he is comfortable with CBP’s authorities,
but emphasized the need to further efforts to obtain AED. Whitcomb said the timing of rolling out the
pilot is critical.

Senator Steve Daines (R-MT) stated that Montana has faces a meth epidemic. He stated that meth is
largely imported from Mexico. He said that in December 2016 11 children died from drug use, and four
had died from meth use. He said meth has created death, heartbreak, and had strained community
resources. He asked Cintron what countries have been collaborative or unresponsive in providing
data. Cintron stated that he could provide more information after the hearing. Daines asked Cintron
what percentage of packages is flagged because of illicit drugs. Cintron stated he can provide
information after the hearing. He said that the percentage is very small. Daines stated that UPS
delivers more than 19 million packages and documents daily while providing advanced customs data.
He asked Schenk how many packages containing drugs are removed by CBP by using advanced
customs data. Schenk stated that USPS is not perfect, but packages containing fentanyl and meth are
interdicted but the amount is miniscule. He stated that USPS is working with local authorities.
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Senator Heidi Heitkamp (D-ND) stated that fentanyl is so potent that drug dogs cannot be utilized and
postal workers are at risk simply by handling packages. She said the postal service had the ability to
request advanced customs data but opted not to do that. She asked Whitcomb why the postal service
made this decision. Whitcomb stated that bilateral agreements have improved over time and that
Heitkamp was referencing older policies. Cintron said all new bilateral agreements request advanced
customs data. Heitkamp asked the witnesses how the cost of compliance and technology can be
lowered, and how foreign shippers can better provide advanced customs data. Perez stated that
through a pilot program with the USPS data is being received from several different countries. He said
the pilot in JFK is receiving data from China and France. He said CBP is looking to expand the
program in order to better utilize advanced data. He said expanding quality and volume of data is a
priority. Cintron stated that the costs are going to be incurred from the foreign posts. He said the
technology utilized by the USPS is somewhat different from that used by foreign nations. Heitkamp
said that efforts are not moving quickly enough, and fentanyl is still coming into the U.S. She
emphasized that fentanyl is serious, and a plan with detailed timelines needs to be put in place. She
stated that the witnesses need to let Congress know if more resources are needed in order to more
quickly address this problem. She said that a hearing was held last year where the same issues were
discussed.

USPS/CBP Pilot Program

Senator James Lankford (R-OK) said USPS and CBP have worked on an MOU basis on the exchange
of data under the pilot program. He asked how well this arrangement has worked. Perez said the MOU
will implement best practices. He stated that he expects the MOU to be released in a few weeks.
Cintron said the USPS has policies and procedures in place and he hopes to have the MOU finalized
in a few weeks.

Senator James Lankford (R-OK) asked what the top items for Congressional oversight at USPS are.
Whitcomb said adopting the MOU is critical. She said Congress should encourage the USPS to reach
bilateral agreements on AED collection. Lankford said private carriers have pushed for USPS to
collect AED for years.

Chairman Rob Portman (R-OH) said the USPS IG stressed the need for a written agreement between
USPS and CBP on the pilot program. He stated that the IG also recommended that the pilot be
expanded. He asked for her views on the STOP Act. Whitcomb said the IG has not done a detailed
analysis of the legislation, but they support the general goal of advancing the use of AED. She stated
that additional data would be helpful and the pilot moves in that direction.
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Senator Jon Tester (D-MT) said the USPS IG issued 11 recommendations, five of which have been
closed. He said one of these recommendations was that the USPS and CBP establish an MOU on
inspection requirements. He asked why they have not done so. Cintron said in the next three weeks
the MOU will be returned from CBP to USPS. He stated that he hopes to finalize the MOU as soon as
possible. Perez said he expects to deliver the MOU soon, stating that it will codify many of the best
practices already in place. Tester asked if CBP and USPS would provide the Committee with a copy of
the MOU when it is finalized. Cintron responded in the affirmative.

Chairman Rob Portman (R-OH) stated that the pilot program in JFK was established in the summer of
2016 with intent to expand. He asked the witnesses if it had expanded. Cintron stated that it had not.
Portman stated that the UPU keeps getting pushed back. He said the U.S. cannot work on other
countries’ time tables. He said Americans are dying, and Congress needs to work to keep this poison
out of U.S. communities. He said tools need to be provided to importers in order to more readily identify
drugs coming into the U.S.

Senator Thomas Carper (D-DE) said the USPS needs increased revenue to modernize post offices
and its vehicle fleet. He said the USPS needs to do a better job in confiscating more packages
containing fentanyl. He asked the witnesses why there has been a delay in expanding the pilot
program. Cintron said the pilot has improved in the past two months. He said that the USPS has
attempted to limit handling of packages containing fentanyl. He said the USPS is attempting to use
more advanced customs data. He said that while there has not been any expansion, there have been
improvements in the JFK program. He said the USPS is better at tracking barcodes. Carper asked
Schenk to provide a takeaway from the hearing. Schenk said there needs to be an increase in the
amount of information that is shared. He said that once “bad people” are identified they can better track
shipments.

Mexico

Senator Claire McCaskill (D-MO) said a large amount of synthetic opioids are being produced in
China, shipped to the U.S., and then sent on to Mexico. Perez said much of the fentanyl coming out of
China is sent to labs in Mexico mixed with heroin. He stated that he is not aware of the movement of
fentanyl from the U.S. to Mexico. McCaskill said her staff has received reports on precursors moving
from the U.S. to China. She expressed concern that CBP is not aware of this issue. Cintron said he
would provide a response in writing.

China

Senator Claire McCaskill (D-MO) said mail from China is not covering the costs to the USPS. Cintron
said he would respond in writing. McCaskill said the USPS is underwriting the cost of mail from China,
which she described as “crazy.” Cintron said he would respond in writing. McCaskill said this is
unacceptable when the USPS is close to bankruptcy.

© 2017 B oomberg F nance L.P. A  R ghts Reserved Page 12 of 18

This document is being prepared for the exclusive use of  at
US CUSTOMS AND BORDER PROTECTION

(b) (6), (b) (7)(C)



Senator Maggie Hassan (D-NH) said fentanyl and other synthetics are sold both on the open web and
the dark web. She asked about effort to crack down on the purchase of these drugs internationally.
Thome said the State Department is engaged in extensive negotiations with countries which are
sources of synthetics. He said China has domestically controlled 134 synthetic drugs including
carfentanyl, which he said is a welcome measure. He said China was resistant to doing so, because
they said it was not a problem in their country.

Canines

Chairman Rob Portman (R-OH) said he has heard concerns that using canines to detect fentanyl does
not work, because the dogs could die from sniffing the packages. He asked if canines can be used to
detect fentanyl. Perez said CBP is working on training canines to detect the specific odor of fentanyl.
He emphasized that they are doing so in a safe way. Portman expressed concern that sniffing for
fentanyl is dangerous to the dogs. He suggested that it would be better to have AED, to which Perez
agreed.

Worker Safety

Senator Maggie Hassan (D-NH) said while the hearing was focused on the supply of illicit drugs,
Congress must continue to focus on the demand side. She stressed the need to ensure that people
can get treatment, including through Medicaid. She said New Hampshire is one of the states hit
hardest by the opioid epidemic. She said the DEA has spoken on the dangers of fentanyl to their
personnel, as inhalation or any physical contact can be deadly. She stressed that third parties like
USPS personnel should not be put at risk. She asked what USPS is doing to protect its workers while
ensuring that law enforcement has the information they need. Cintron said USPS does regular training
on hazardous conditions. Hassan asked what steps CBP has taken to protect its personnel. Perez said
in 2015 CBP began a comprehensive training program for all of its frontline agents. He stated that CBP
has also begun a naloxone program in 34 locations, including the busiest express consignment and
international mail facilities. He noted that they have deployed narcan in addition to naloxone. Hassan
asked how UPS protects its workers. Schenk said he would respond in writing.

Panel II

Witness Testimony
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Thomas P. Gilson, M.D., Medical Examiner, Cuyahoga County Medical Examiner stated that the
opioid crisis should be perceived as a slow moving mass fatality event that has occurred last year, this
year, and will continue to occur next year. He said each year is worse than the previous year. He said
he will see approximately 800 drug related deaths in Cuyahoga County in 2017, which is an increase
from 660 deaths in 2016. He said close to 90 percent of these deaths result from opioids. He said this
is a nationwide issue that is completely out of control. He stated when a heroin overdose occurs,
individuals fall asleep and breathe shallowly until they stop breathing altogether. He said the dying
sequence can be relieved by naloxone. He said 1000 reversals have occurred with this medication.
He said a police department pilot program in 2016 had saved a further 300 lives. He said the
introduction of fentanyl and the more potent carfentanyl have greatly shortened the time period in
which treatment can be applied. He stated that nearly 600 people died of heroin overdoses between
2012 and 2014. He said 72 percent of these individuals had been prescribed a controlled substance
within two years of their death, and over 50 percent for opioids. He said Ohio is working on reducing
“doctor shopping” and has seen success. He said there is a tremendous need for education. He said it
is naive to think that education alone will solve the problem. He said treatment options need to be
more adequately addressed. He said people can recover from drug addiction with adequate support.
He said Cuyahoga County resources have been stretched to the point of exhaustion. He said medical
examiners are facing double digit caseloads annually. He said the community has added millions of
dollars have been contributed to the effort of fighting drugs. He stated that the strategy to combat this
crisis is of sheer will and cooperation. He said treatment beds need to be open and adequately funded.
He said interdiction efforts for China, Mexico, and Canada need to be strengthened. He emphasized
the need for prevention, education, enforcement and recovery.
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Hon. Michael Botticelli, Executive Director, Grayken Center for Addiction Medicine, Boston Medical
Center stated that the opioid epidemic is the “public health issue of our time.” He said the 2016
National Survey on Drug Use and Health estimates that 2.1 million people have an opioid disorder. He
said 91 people die every day from opioid use, and over 33,000 deaths occurred in 2015. He said in
addition to addiction and death, injection drug use has been linked to viral hepatitis and outbreaks of
HIV. He said over the past few years synthetic opioids such as fentanyl have emerged. He cited that
the CDC estimates deaths occurring from synthetic opioids have increased by over 72 percent from
2014 to 2015. He said these deaths do not occur from prescription use, which suggests fentanyl is
being illegally manufactured. He said 26 states reported significant increases in deaths related to
synthetic opioid use. He said fentanyl is often mixed with heroin or cocaine without the user’s
knowledge. He said the majority of illegally manufactured fentanyl comes from China. He said people
who need treatment should have timely access to high quality care. He said the Affordable Care Act
(ACA) contributed greatly to the expansion of treatment of substance abuse and was one of the 10
essential benefits that marketplace plans had to cover. He said he is proud of Congress for passing the
Comprehensive Addiction Recovery Act, the CARE Act, and rescinding the federal ban on syringe
service programs. He said there is a long way to go. He said continued intelligence gathering on the
manufacturing and distribution of fentanyl. He said there are many unanswered questions about
synthetic opioids. He said fentanyl is hard to detect, and drug testing technologies need to be
developed. He said engagements with China need to continue in order to address illicit manufacture
and shipment. He said public health agencies need to create informational materials. He said the
federal government should deploy rapid response teams to affected communities. He recommended
Medicaid expansion and applauded the effects of the ACA.

Terry L. Horton, M.D., Chief, Division of Addiction Medicine and Medical Director, Project Engage,
Christiana Care Health Services said the issue of fentanyl must be addressed because it exacerbates
every other issue he comes across in the hospital. He said he is fearful that if Delaware’s levels of
fentanyl reach those of Massachusetts, the state will experience a catastrophic crisis. He said the
opioid epidemic is horrific and non-discriminatory. He explained he has treated individuals of all ages,
races, and socioeconomic backgrounds. He said all of these individuals suffer from a horrific addiction
in which the motivational circuits in their brains have been altered. He observed that two-thirds of
individuals he treats are agreeable to entering long-term care for drug treatment. He said of that
portion, 80 percent show up to their community care provider. He argued these numbers demonstrate
that the hospital is a “reachable moment” to address addiction problems and to get people the help
they need. He said Delaware is remarkable in that it provides access to the care that is needed. He
said he experiences no difficulty in providing patients with the care they need because of Medicaid. He
expressed concern about potential cuts to Medicaid and said without the Medicaid program “I fear this
war is lost.”
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Thomas Synan Jr., Chief of Police, Newtown, OH Police Department said in his 24 years of law
enforcement he has never seen a substance cause such damage and devastation with its death rates
that have risen to levels higher than car accidents and homicides combined. He said synthetic drugs
such as fentanyl and carfentanyl are destroying the lives of loved ones and communities. He said is
“the top of the fentanyl/opiate chain, potentially used in some chemical weapons the drug not intended
for humans, so powerful that the equivalent of two grains of salt had the potential to kill a human.” He
noted the drug is 10,000 times more powerful than heroin. He said the Cincinnati area has
experienced increase in overdoses and deaths related to synthetic drugs recently. He said the shift in
synthetics is testing the limits of users, first responders, the systems of government, and hospitals. He
commended the Subcommittee for taking the time to hear, investigate, and look into ways to help
reduce the ability of synthetic drugs to enter the United States. He pleaded with the Subcommittee to
do all it can to help local communities and to “take this deadly ingredient from those who push these
drugs on our streets so their potions become less powerful.” He explained a reduction in these
powerfully devastating synthetics would mean less people would overdose and fewer deaths would
occur.

Question and Answer

Supply Chokepoints

Chairman Rob Portman (R-OH) asked if law enforcement would benefit from having a tool that
provides advanced electronic data about potential foreign imports of synthetic drugs. He said he
believes this could address a critical chokepoint at international service centers to raise the risk for
dealers. Synan said he believes this capability would be very helpful. He explained dealers currently
do not face enough costs or risk to dissuade them from continuing their behavior. He said the problem
with synthetic drugs being shipped by USPS is that there is not an easily identifiable source to target.
He argued it is also important to invest resources on the “back-end” because law enforcement needs
more doctors, nurses and facilities to make sure a large population is not left addicted after the supply
chokepoint is tackled. Portman asked if it is true that responders often find opened packages from
China at death scenes. He also asked Gilson to discuss any predictions he has been able to make
regarding the epidemic in 2017. Gilson said the crisis will get worse and deaths will increase. He said
this prospect will likely become more severe if carfentanyl continues to displace fentanyl use since it is
so much more lethal. He said the data leads him to believe that the death toll will be around 800
people this year in Ohio. Portman asked if carfentanyl is coming through the USPS mail system.
Gilson replied in the affirmative. He said it is common for investigators to find opened packages and
computer records demonstrating that these drugs are coming from overseas sources. He argued this
could potential be viewed as an act of terrorism.

Medicaid Expansion
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Senator Gary Peters (D-MI) said an important component of addressing the opioid epidemic is the
underlying substance abuse issues that require medical treatment. He said while law enforcement
plays a major role, this problem is a public health issue first and foremost. He said the ACA included
important Medicaid expansion provisions that made mental health and substance abuse coverage
essential healthcare benefits. He said since the passage of the ACA more than 1.6 million people
have gained access to substance abuse treatment. He asked Botticelli and Horton to speak to the
impact the substance abuse provisions of the ACA, in relation to Medicaid, have had on efforts to
combat synthetic drugs and opioids. Botticelli said a major issue has always been people being
unable to access healthcare coverage. He said the ACA has led to remarkable results in the Medicaid
expansion population. He argued the ACA also provides critical care to individuals who suffer from
substance abuse along with other serious medical conditions such as Hepatitis or mental health
issues. Horton said the system in Delaware has developed unique partnerships with providers whose
main funding stream is Medicaid. He said if Medicaid goes away the substance abuse infrastructure in
Delaware will likely collapse. Gilson agreed with Horton and Botticelli. He said he does not see
anything good coming from limiting an individual’s ability to access the care they desperately need.
Synan echoed the sentiments of the previous witnesses. He added law enforcement has taken the
lead on this epidemic which, at its core, is a public health issue. He said if Medicaid is gone there will
be sever negative impacts to vulnerable communities.

Senator Tom Carper (D-DE) asked why Delaware is able to put someone in treatment within 24 hours
after an overdose and if it has anything to do with the Medicaid expansion. Horton replied that it does
because in order to put someone in treatment, there needs to be treatment available. He explained
treatment is primarily a result of the Medicaid expansion and emphasized that the coordination and
partnerships need to be available.

Best Practices

Senator Tom Carper (D-DE) asked for an example of a best-practice for someone who shows up for
treatment at a hospital. Botticelli explained at Boston Medical Center, they opened the first opioid
urgent care center in the country so that people could walk in and have dedicated staff available to
work with them. He noted Massachusetts has the lowest uninsured rate in the country. Synan
responded that the county is working with the hospitals. He argued part of the problem is that people
do not want to seek treatment and the challenge is encouraging people to enter treatment. Gilson
stated 40 percent of the people who came to his office during the epidemic had been incarcerated
within two years or had been in treatment. He argued there is information to be used by medical
examiners, which could help design intervention strategies.

Prescription Opioids
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Senator Gary Peters (D-MI) argued prescription opioids are one of the key drivers of the epidemic. He
asked if there are treatments available to stop the over prescription of opioids to patients. Gilson stated
Peters hit the problem “nail on the head.” He asserted the culture in medicine leans towards over-
prescribing opioids. He argued if prescription pain medication was given to everyone in the room, they
would become addicted to the medication and opioids. He asserted there is a large addicted
population through the use of prescription pain medication and the medical community needs to be
reeducated. Gilson argued treatment does work. Botticelli replied that there is good data from states
that have implemented robust drug monitoring programs and explained some states have moved to
mandatory registration and checks. Horton said his state has implemented those changes which have
encouraged the cultural change. He explained there are two epidemics at the moment; the heroine
epidemic and prescription opioids. Botticelli asserted the staff at the National Institutes of Health (NIH)
argue that more research needs to be conducted on non-opioid pain medications and one of the
barriers is the reduction to NIH funding in the President’s Budget.

By Alex Barcham, Jackson McLendon, Alex Hopkins, and Michaela Boudreaux, Williams & Jensen
Washington Report © For more information contact thefirm@wms-jen.com

© 2017 B oomberg F nance L.P. A  R ghts Reserved Page 18 of 18

This document is being prepared for the exclusive use of  at
US CUSTOMS AND BORDER PROTECTION

(b) (6), (b) (7)(C)



FOR OFFICIAL USE ONLY 

 
FOR OFFICIAL USE ONLY 

Confirmation Meet and Greet with U.S. Senator Rob Portman 
Thursday, June 22, 2017 

2:30 – 2:45 PM 
448 Russell Senate Office Building 

Overview: 
 You will be meeting with Senator Rob Portman (R-OH), a member of the Senate Committee 

on Finance, prior to that Committee’s consideration of your nomination to be Commissioner.  
 Senator Portman will be joined by  (Sr. Policy Advisor, HSGAC Permanent 

Subcommittee on Investigations) and  (Tax Counsel).  You will be meeting in 
448 Russell Senate Office Building. You will be staffed by A/S .  A full list of 
known or possible participants is below. 

 
Discussion Points: 
 Introduce yourself, and be prepared to discuss:  

 Why you want to be the Commissioner; 
 How you are uniquely qualified for this role; and,  
 What the important areas you would focus on should you be confirmed.  

 The goal is to listen and be prepared to respond to questions.  
 
Background:  
 Senator Portman also serves on the Senate Committee on Homeland Security and 

Governmental Affairs (HSGAC) and Chairs the Subcommittee on Permanent Investigations. 
Outside of previously being a Member of the House, the Senator is a former OMB Director, 
USTR, and White House Legislative Affairs Director. 

 As Chairman of the Subcommittee on Permanent Investigations, Senator Portman has been 
largely focused on CBP/DHS efforts to combat heroin and fentanyl smuggling, particularly 
in the international mail environment, as the number of overdoses in Ohio have reached 
“epidemic proportions”.  He frequently hosts local roundtables on the topic, and co-hosted a 
field hearing in Ohio last year at which CBP was invited to testify. (Commissioner 
Kerlikowske subsequently had to withdraw from testifying due to the death of a Border 
Patrol Agent).  

 Senator Portman introduced S. 372, Synthetics Trafficking and Overdose Prevention Act of 
2017 (STOP Act), which would amend the Title 19 to ensure that merchandise arriving 
through the mail shall be subject to review by CBP and to require the provision of advance 
electronic information on shipments of mail to CBP.  The bill (attached) has bipartisan 
support in the House and Senate, but is not likely to be considered by the Finance Committee 
soon.  

 On May 25, 2017, Senator Portman chaired a subcommittee hearing on “Stopping the 
Shipment of Synthetic Opioids: Oversight of the U.S. Strategy to Combat Illicit Drugs”. EAC 
Perez testified for CBP. (EAC Perez Testimony attached.) 

 At the hearing, Senator Portman focused on smuggling methods involving the international 
mail and express consignment services.  He openly advocated for and sought panelist 
thoughts on the STOP Act.  EAC Perez indicated support for the concept of advanced data 
outlined in the bill, but stopped well short of endorsing the specific data framework in the 
bill.  After the hearing, Sens. Portman and Carper staff followed up with a letter requesting 
information from CBP on efforts to interdict fentanyl and other opioids (attached). 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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 As a member of the Senate Committee on Finance, Senator Portman was an original 
cosponsor and supporter of the ENFORCE Act and will be interested in CBP implementation 
efforts.  He has been vocal about the need to enforce AD/CVD orders, especially those 
related to steel and aluminum products.   

 Senator Portman is a strong advocate for enhanced refugee vetting and has recently 
expressed an interest in social media vetting. Portman has asked DHS to provide information 
on its policy and guidance regarding the screening/review of social media accounts.  He has 
previously expressed concern about terrorist groups’ use of social media for radicalization 
and recruitment, and has urged DHS to create performance metrics to measure the success 
and effectiveness of its efforts to counter violent extremism.  
 

Watch Out For/If Asked: 
 Senator Portman will likely stress the urgency of doubling efforts to combat the synthetic 

opioid epidemic and may ask for your thoughts on the STOP Act. Please note that CBP 
comments on the STOP Act (attached) have been cleared by DHS but NOT OMB.  

 Senator Portman may ask a question on implementation of Title IV, section 421 of the Trade 
Facilitation and Trade Enforcement (ENFORCE) Act of 2015 which established formal 
procedures for submitting and investigating antidumping or countervailing allegations of 
evasion against U.S. importers.  
 

PRESS: Closed 
CBP/OPA Services Required: None 
 
ATTACHMENTS: 
 Biography: U.S. Senator Rob Portman (R-OH) 
 EAC Perez Testimony: 5/25/17 Subcommittee Hearing on “Stopping the Shipment of 

Synthetic Opioids: Oversight of U.S. Strategy to Combat Illicit Drugs”.  
 CBP Comments on S. 372, STOP Act of 2017  
 Sens. Portman, Carper letter requesting information about opioids and international mail 
 
PARTICIPANTS:  
U.S. Senator Rob Portman 

, Sr. Policy Advisor 
, Tax and Trade Counsel 

Kevin McAleenan, nominee to be Commissioner, CBP 
, Assistant Secretary, Office of Legislative Affairs 

 
Staff Responsible for Briefing Memo:   

  
 

(b) (6), (b) (7)(C)
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Sen. Rob Portman (R–Ohio)  
Junior Senator from Ohio 
 
CBP conducts operations in the Ports of Ashtabula/Conneaut, Cincinnati, 
Cleveland, Columbus, Dayton and Toledo-Sandusky.  Border Patrol operates a BP 
Station in Sandusky within the Detroit Sector.  AMO operates an AMO Marine 
Facility in Sandusky Bay. 
 

Residence: Terrace Park 
Born: Dec. 19, 1955; Cincinnati, Ohio 
Family: Wife, Jane Portman; three children 
Education: Dartmouth College, B.A. 1978 (anthropology); U. 
of Michigan, J.D. 1984 
Military Service: None 
Career: Lawyer 
First Elected: 2010 (1st term); Defeated Lee Fisher, D, to 
succeed George V. Voinovich, R, who retired 
Latest Election: 2010 General (56.84%) 
Note: Deputy Whip 
Political Highlights: White House associate counsel, 1989; 

White House Legislative Affairs director, 1989-91; U.S. House of Representatives, 1993-
2005; U.S. trade representative, 2005-06; Office of Management and Budget director, 
2006-07 
Committees: 

 Energy & Natural Resources (Energy; National Parks; Water & Power) 
 Finance (Social Security, Pensions, and Family Policy; Taxation and IRS 

Oversight; Health Care) 
 Foreign Relations (State Department and USAID Management, International 

Operations, and Bilateral International Development; Multilateral International 
Development, Multilateral Institutions, and International Economic, Energy, and 
Environmental Policy; Europe and Regional Security Cooperation; Near East, 
South Asia, Central Asia, and Counterterrorism)  

 Homeland Security & Governmental Affairs (Permanent Investigations - 
Chairman; Regulatory Affairs & Federal Management) 

 
CBP Key Issues of Interest:  

 Prevention of AD/CVD orders with respect to steel (original sponsor of 
ENFORCE Act). 

o Along with 11 other Senators, wrote to Commissioner Kerlikowske on 
11/20/2015 regarding the enforcement of AD/CVD orders related to 
aluminum extrusions.  Specifically mentioned industry allegations that 
aluminum pallets are being imported, or the chemical makeup is being 
slightly altered to evade order. 
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 Opioids and Synthetic Drugs - Sen. Portman has a strong interest in CBP efforts 
to interdict opioids and synthetic drugs and frequently hosts roundtables and 
meetings in Ohio with relevant law enforcement reps and the media.  

o Stated during a 4/19/16 HSGAC roundtable on drug threats in 
international mail that federal law enforcement agencies should vigorously 
pursue better drug detection technology to rapidly identify synthetic drugs 
at the border and within the U.S.  Drew analogy to Dept. of Defense 
technology to rapidly identify biological threats.   

o Stated in 4/13/16 HSGAC full committee hearing on heroin epidemic that 
the U.S. must get a handle on the demand-side before supply-side 
successes (i.e. law enforcement interdictions) can be achieved.   

o Advocate for advance USPS Parcel Information (Introduced the STOP 
Act) 

 Hiring – interest in CBP improvements to the Polygraph process.  
 Travel Executive Order - Sen. Portman did not outright oppose the travel EO; 

however, he raised concerns with the rollout/implementation as well as the 
specific case of a Cleveland clinic doctor.  

 Refugee Vetting - supported the S.2300, the American Security Against Foreign 
Enemies Act of 2015, which required certification by DHS and the FBI that 
anybody coming to the U.S. is certified as not representing a threat.  He’s 
concerned about the U.S. Government’s ability to properly check backgrounds of 
refugees entering the U.S. 

 Social Media Vetting - Portman has as asked DHS to provide information on its 
policy for screening of social media accounts of visa and other travel applicants 
and DHS guidance governing the review of social media accounts.  Portman is 
concerned by terrorist groups’ use of social media for radicalization and 
recruitment, and urges DHS to create performance metrics to measure the success 
and effectiveness of its efforts to counter violent extremism.  

 Public Private Partnerships - wrote to Commissioner Kerlikowske on 02/18/16 in 
support of Cincinnati/Northern Kentucky International Airport’s (CVG) Section 
559 application.  (CVG was denied in 2016 due to operational concerns; however, 
they reapplied in 2017 and the application is currently under review.)  

 As Chairman of HSGAC’s Permanent Subcommittee on Investigations, has 
shown an interest in CBP’s use of contractors in contract management and 
oversight roles.  

 General interest in northern border security, co-sponsored the Northern Border 
Security Review Act.  

 Facilities -  
o 06/04/2015: Wrote to Commissioner Kerlikowske to support 

Youngstown-Warren Regional Airport’s application for user-fee status.   
o Interest in CBP processing at Toledo Express Airport; previously, CBP 

was incorrectly processing Owens-Corning and Owens-Illinois aircraft at 
the airport.  CBP is diverting the aircraft to other airports until a proper 
facility is built.    
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 Ebola - Vocal advocate for travel restrictions/visa bans in response to the W. 
Africa Ebola Virus outbreak.   

o Called for a ban for all people entering the U.S. if they have been in the 
affected countries within the past 30 days.  Also, stated that an alternative 
was a 21-day quarantine before they get on a plane or after they arrive in 
the U.S.   

 100% Cargo Screening - Portman is interested in determining the feasibility of 
DHS fully implementing the mandate to screen for nuclear devices 100% of cargo 
entering the U.S. Advocates for the private sector to play a greater role in 
demonstrating technologies to assist in the implementation the mandate.  
 

Legislation – 115th Congress:   
 Introduced S. 372, Synthetics Trafficking and Overdose Prevention Act of 2017 

(STOP) Act; A bill to amend the Tariff Act of 1930 to ensure that merchandise 
arriving through the mail shall be subject to review by CBP and to require the 
provision of advance electronic information on shipments of mail to CBP; bill has 
bipartisan support.  

Legislation – 114th Congress:   
 Introduced S-998, American Manufacturing Competitiveness Act of 2015, 

establish a process for the consideration of temporary duty suspensions and 
reductions, and for other purposes. Introduced on 04/16/2015.  

 Cosponsored S-952, US OUTDOOR Act, a bill that would provide for duty-free 
treatment of certain recreational performance outerwear, and for other purposes. 
Introduced by Sen. Ayotte (R-NH) on 04/15/2015.  

 Cosponsored S-891, The Leveling the Playing Field Act, A bill that will amend 
the Tariff Act of 1930 to facilitate the administration and enforcement of 
antidumping and countervailing duty orders, and for other purposes. Introduced 
by Sen. Brown (OH) on 03/26/2015.  

 Cosponsored S-542, Counterterrorism Border Security Enhancement Act, a bill 
that enhances the homeland security of the United States, and for other purposes. 
Introduced by Sen. Coats (R-IN) on 02/24/2015.  

 Cosponsored S-524, Comprehensive Addiction and Recovery Act of 2016, to 
authorize the Attorney General to award grants to address the national epidemics 
of prescription opioid abuse and heroin use.  Passed Senate on 03/10/2016.  

 Cosponsored S- 433, a bill that would establish a benefit calculation methodology 
with respect to currency undervaluation for purposes of countervailing duty 
investigations and reviews, and for other purposes. Introduced by Sen. Sessions 
(AL) on 02/10/2015. 

 Cosponsored S-260, Temporary Duty Suspension Process Act of 2015, introduced 
by Sen. Claire McCaskill (D-MO) on 1/27/2015. 

 Cosponsored S-140, Combat Human Trafficking Act of 2015, introduced by Sen. 
Diane Feinstein (D-CA) on 01/08/2015.   

 Cosponsored S-36, Protecting Our Youth from Dangerous Synthetic Drugs Act of 
2015 to address the continued threat posed by dangerous synthetic drugs by 
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amending the Controlled Substances Act relating to controlled substance 
analogues.  Introduced by Sen. Diane Feinstein (D-CA) on 01/06/2015.  
 

 
Key Statements:    

 April 05, 2017: Sen. Portman Urges President Trump to Prioritize Fentanyl 
Crisis in Discussions with Chinese President - “There is no dispute that China is 
the largest manufacturer of illicit fentanyl and other dangerous synthetic drugs,” 
states Portman in the letter. “During your bilateral meeting with President Xi, it is 
paramount that you send a clear message that the United States will work 
tirelessly to prevent fentanyl and other synthetic drugs produced in China from 
entering the United States.” 

 March 20, 2017: How the STOP Act Will Help Address the Fentanyl Crisis in 
Ohio – “China and India have been cited as the primary source countries for 
illicitly produced fentanyl in the U.S.  Foreign-based companies take advantage of 
weaknesses in international mail security standards to break U.S. customs laws 
and regulations by shipping drugs directly through the U.S. postal system.  Unlike 
UPS or FedEx, the U.S. Postal Service does not require advance electronic 
customs data for the vast majority of mail entering the United States.  The STOP 
Act would require shipments from foreign countries through our postal system to 
provide electronic advance data—such as who and where it is coming from, who 
it’s going to, where it is going, and what’s in it—before they cross our borders 
and enter the United States.  Having this information in advance will enable 
Customs & Border Protection officials to better target potential illegal packages 
and keep these dangerous drugs from entering the U.S.” 

 February 01, 2017: Portman Responds to New Report on Fentanyl Influx in China  
- “The heroin and prescription drug epidemic is taking lives, tearing apart families 
and devastating communities not only in Ohio but across the country. Synthetic 
forms of heroin, like fentanyl, are many times more powerful than heroin and 
have made the drugs for sale on our streets deadlier and more addictive than ever. 
Last year, over a period of just two months, in my hometown of Cincinnati more 
than 1,000 overdoses were traced back to the influx of these synthetic drugs. This 
new report confirms that China is the global source of fentanyl and that Chinese 
exporters use various methods to covertly ship drugs into the United States, 
including through the mail.” 

 02/09/2017: In a letter to President Trump in advance of his meeting with 
Japanese Prime Minister Abe, “We greatly appreciate the strong and lasting U.S. 
relationship with our ally,” said the Senators.  “However, we urge you to make 
Japan’s longstanding unfair trade practices in the auto sector a priority for the 
bilateral meeting. In particular, we urge you to address currency manipulation and 
auto-related non-tariff barriers.”  “The U.S.-Japan auto-trade relationship hurts 
American companies and workers and should be addressed with urgency,” the 
Senators went on to say. “In any bilateral talks with Japan, the U.S. should secure 
reform of Japan’s practices that hurt U.S. automakers, including currency 
manipulation, and achieve significant access to Japan’s auto market.”  



 

 
Last Updated:  June 20, 2017 

5 

 01/20/2017: On the travel Executive Order, “It was not a ban; however, I think it 
was not properly vetted,” said Sen. Rob Portman (R-Ohio) on CNN's "State of the 
Union." “So you have an extreme vetting proposal that did not get the vetting it 
should have had. And as a result in the implementation, we’ve seen some 
problems.” 

 April 19, 2016: Urging House of Representatives to take up the Senate’s 
Comprehensive Addiction and Recovery Act, “It’s time for the House to act. It’s 
time to get it to the President, he’ll sign it. It’s time for it to come back to this 
community and others to help people who are addicted get into recovery … 
Recent estimates show 200,000 Ohioans are currently addicted to opiates, which 
include prescription painkillers and heroin … I take House leadership at their 
word when they say that they want to move their anti-heroin legislation through 
regular order, but I will say this: The House needs to act, and soon. In Ohio, this 
is urgent. In Ohio, this is a crisis. And I'm going to do everything in my power to 
protect the people of Ohio, even if that means taking on the House and leaders in 
my own party. Let's not forget: People's lives are at stake.” 

 April 18, 2016: At roundtable discussion with Summit County (OH) Opiate Task 
Force, “We’re told right now that there are 200,000 Ohioans who are addicted to 
opioids. That’s the population of Akron, roughly. Think about that. 200,000 
people here in our state. Five Ohioans per day are losing their lives to drug 
overdoses. Nationally, by the way, it’s 120 a day. In 2014, the last year for which 
we have data on this, Ohio had the second most overdoses of any state in the 
Union. Right now we’re considered top five, number one in terms of fentanyl, 
which is even more a more dangerous drug…  There have been more Ohioans 
killed from drug overdoses than car accidents every single year since 2007 when 
this epidemic started to really hit out state.” 

 February 11, 2016:  On the passage of the Trade Facilitation and Trade 
Enforcement Act of 2015. “I’m pleased that this afternoon the Senate passed the 
Customs Bill, including provisions that I’ve long championed,” Portman stated. 
“This legislation will crack down on foreign countries that evade customs duties, 
which is an important part of protecting Ohio jobs. Stopping these efforts to 
illegally import goods and deliberately circumvent our customs process is a top 
priority for American manufacturers, and I am pleased it is now headed to the 
President for signature.  Additionally, this bill sends a clear message that if you 
want to be an economic partner with the United States, you cannot support 
attempts to economically weaken Israel.” 

 October 16, 2014:  Regarding ISIS using Ebola against the U.S. as a biological 
weapon, “You really don’t even want to think about it.  You really don’t even 
want to talk about, but we should do everything possible to defend ourselves 
against that possibility because I think that is a real and present danger.”  “We’re 
not doing enough.  We have to institute some measure of travel bans.  You 
consider the nexus of Ebola, ISIS and a border that is not secure, our Southern 
border.  We better prepare ourselves to defend our border and secure it rapidly.” 
 

CODELS/StaffDels:   
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 3/29/2017: Senator Portman’s HSGAC/Permanent Subcommittee on 
Investigations staff participated in an ICE-hosted event at the Port of Baltimore.   

 1/17-18/2013: Committee staff were taken up to New York/JFK to tour the 
international mail facility and New York Field Office.  

 
 





















From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF;  FLANAGAN, PATRICK S; LOWRY, KIM M;

Cc:
Subject: Senator Heller
Start: Tuesday, July 11, 2017 10:15:00 AM
End: Tuesday, July 11, 2017 10:30:00 AM
Location: 324 Hart Senate Office Building

BM: Yes
Lead Office:  OCA
OC POC:  
Purpose:  Courtesy Visit with Senator Heller

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM ; FLANAGAN, PATRICK S; VITIELLO, RONALD D

(USBP); 
Cc:
Subject: Solar RFI
Start: Monday, July 31, 2017 3:00:00 PM
End: Monday, July 31, 2017 3:30:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Tag Up with EAC 
Start: Thursday, July 20, 2017 2:15:00 PM
End: Thursday, July 20, 2017 2:30:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) 



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  PROVOST, CARLA (USBP); VITIELLO, RONALD D (USBP); LUCK, SCOTT A (USBP)
Cc: FLANAGAN, PATRICK S
Subject: Tag Up
Start: Monday, July 31, 2017 2:00:00 PM
End: Monday, July 31, 2017 2:30:00 PM
Location: Commissioner"s Small Conference Room

BM: No
OC POC: CoS Flanagan

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  LEY, JENNIFER E.; FLANAGAN, PATRICK S
Subject: Tag-Up w/AC Ley
Start: Friday, July 28, 2017 5:00:00 PM
End: Friday, July 28, 2017 5:30:00 PM
Location: SCIF

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; FLANAGAN, PATRICK S; 
Subject: Tag-Up with 
Start: Monday, July 31, 2017 4:00:00 PM
End: Monday, July 31, 2017 4:30:00 PM
Location: Commissioner"s Small Conference Room

BM: No
Purpose: to discuss metering as it relates to the Feinstein document

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C
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Subject: Travel to DC

Start: Fri 7/28/2017 2:00 PM
End: Fri 7/28/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Travel to DCA

Start: Mon 7/17/2017 2:00 PM
End: Mon 7/17/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Travel to Hill

Start: Tue 7/11/2017 9:00 AM
End: Tue 7/11/2017 9:30 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Travel to Hill

Start: Thu 7/20/2017 11:00 AM
End: Thu 7/20/2017 11:30 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Travel to NAC

Start: Wed 7/19/2017 1:00 PM
End: Wed 7/19/2017 1:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Travel to RRB

Start: Fri 7/14/2017 11:00 AM
End: Fri 7/14/2017 12:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Travel to 

Start: Fri 7/28/2017 11:30 AM
End: Fri 7/28/2017 12:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (7)(E)
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Subject: U. S. Steel Corporation
Location: RRB

Start: Fri 7/7/2017 1:00 PM
End: Fri 7/7/2017 1:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: HUFFMAN, BENJAMINE C; ; VITIELLO, RONALD D (USBP); FLANAGAN,

PATRICK S
Subject: Update to the EO 180 day Study
Start: Friday, July 21, 2017 4:45:00 PM
End: Friday, July 21, 2017 5:15:00 PM
Location: Commissioner"s Small Conference Room

Below are two COAs.  COA #1 captures all USBP’s issues for non-concurrence with the EO Study as DHS PA&A understands those issues.  COA #2
captures an additional requirement for DHS and CBP to restructure the overall document as part of the EO Study revision process.  DHS PA&E would
like to get a decision on which COA, C1 would like to pursue prior to Monday.

COA #1:
* OPCON should only be used in reference to USBP (not CBP, ICE, USCG, etc.)
* Separate the Report and Strategy to be under separate covers
* Remove IDA estimates from body to appendix and reference appendix or remove altogether
* Operationalize content with more narrative around the day in the life of a Border Patrol Agent

Under COA #1, a combined DHS/CBP team would begin to work full time on revising the EO Study on Monday morning.  The intent would be to
complete a draft document for C1 and Deputy Under Secretary for Management review NLT next Friday, July 28.  The initial target for completing the
EO Study under COA #1 would be September, 2017.

COA #2:
* All bullets in COA #1 plus…
* Restructuring of the overall document

Under COA #2 a combined DHS/CBP team would take a deliberate approach to restructuring the EO Study, concurrent with revising it.  The initial
target for completing the EO Study under COA #1 would be November, 2017.

IMPACT:
* COA #1—would account for all of CBP’s basic concerns and enable DHS to submit a completed EO Study as expeditiously as possible (September).
* COA #2—would account for all of CBP’s basic concerns while making the document flow better operationally and bringing the narrative more in
line with USBP/CBP strategic messaging.  For instance—the illegal alien flow would be discussed in the same chapter as narcotics flow and threat of
terrorism.  The document however, might not be completed until November.
* The revised EO Study will not be complete and forwarded to the Administration by the July 24th suspense under either COA.

RECOMMENDATION: That C1 select COA 2 and advise the Deputy Under Secretary for Management to ask for additional time in completing the
Study.

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)









From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; 
Subject: Vetting Center
Start: Thursday, July 13, 2017 1:00:00 PM
End: Thursday, July 13, 2017 1:30:00 PM
Location: Commissioner"s Small Conference Room

 please let us know what number is best to call you at?  Thank you.

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6)





1

Subject: Wyden Prep

Start: Tue 7/11/2017 8:30 AM
End: Tue 7/11/2017 9:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)







EVUS BRIEFING 
November 15, 2017 

10:00-10:30 AM 
SCIF 

 
 

Overview: 
 The briefing is to provide an update on information sharing agreements for the Electronic 

Visa Update System (EVUS) as well as next steps for the EVUS fee legislation and social 
media addition.  

 Participants.  You will be meeting with Executive Assistant Commissioner Owen.  A full list 
of participants is below. 

 
Discussion Points:  
 Status of the information sharing agreements with Intelligence Community partner agencies: 
 
Joint Interagency Task Force – National Capital Region (JIATF-NCR):  An agreement was 
reached with JIATF-NCR and EVUS data sharing was initiated in November 2016.  
 
Partner Agency 1: On November 14, both DHS and Partner Agency 1 reached an agreement for 
one year. The partner has accepted the terms that were key to DHS. The agreement requires final 
signature by all parties, anticipated by November 21, 2017.  
 
The EVUS Program Management Office (PMO) is working with the Office of Information 
Technology (OIT) to ensure implementation of the agreement with Partner Agency 1:  

 An Interconnection Security Agreement (ISA) currently exists between CBP and 
Mantech (serving as proxy for Partner Agency 1).   

 Once the agreement with Partner Agency 1 is signed, OIT and Mantech will begin 
work on development and integration testing.  

 The process is estimated to take 2-3 months to begin sharing information.  
   
Partner Agency 2: MOU is in process; however, disagreements exist with the partner agency 
and DHS Office for Civil Rights and Civil Liberties (CRCL) on the uses of the data and the 
allowable retention periods.  

 Follow up meeting between Partner Agency 2 and DHS is scheduled for November 17. 
 The National Security Council has established a November 21, 2017 deadline to 

finalize this agreement. 
 The following DHS entities are working collaboratively toward an agreement:   

 DHS Office of Policy,  
 DHS Office of General Counsel,  
 DHS Office of Privacy,   
 DHS Office for Civil Rights and Civil Liberties,  
 DHS Data Access Review Committee,  
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 Status of EVUS fee legislation 
 EVUS fee legislation has been sent to Congress.  The House and Senate Judiciary 

Committees have oversight and have been briefed by Directors  and    
 The House and Senate Appropriations Committees are eager to make EVUS fee 

funded, however, legislation begins with the authorizing committees (i.e., Committees 
on the Judiciary).  

 Status of  adding EVUS social media question to the EVUS application 
 CBP has completed the 60-day notice and the 30-day notice necessary in the Paperwork 

Reduction Act and has replied to all comments that have been received.  
 The package cleared the DHS Screening Coordination Office (SCO). The talking points 

and Frequently Asked Questions (FAQ) were sent to CBP Office of Public Affairs 
(OPA) for formal review.  Once approved, the package will be sent to the Secretary’s 
office.   

 
Funding:  
 Current funding for EVUS is appropriated and lost revenue opportunity from current EVUS 

applications is approximately $19.33 million. 
 CBP requested $22.24 million in the President’s FY 2018 budget for the management of the 

EVUS program.  To date, EVUS has received $672,000 through December 7, 2017. 
 The FY 2019 President’s Budget requests a $27.6 million appropriation for EVUS. 
 To facilitate travel and effectively process enrollment inquiries, EVUS has opened a 24/7 

information call center with language appropriate translators to serve the traveling public. 
 
EVUS Statistics:   
 EVUS compliance rate is over 99 percent.  
 EVUS has received over 2,417,233 enrollments as of November 13, 2016.  
  

   
 Highlights: 

(b) (7)(E)

(b) (7)(E)
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ATTACHMENTS:  none 
 

PARTICIPANTS:  
CBP 
Kevin McAleenan, Acting Commissioner 
Todd C. Owen, Executive Assistant Commissioner, Office of Field Operations (OFO) 

, Executive Director, Admissibility and Passenger Programs, OFO  
Troy Miller, Executive Director, National Targeting Center, OFO 

, Director, Traveler Communications Center, OFO 
, Acting Director, ESTA/EVUS, OFO 
, Office of Intelligence 

, Privacy Diversity Office  
 

Non-CBP:  
N/A 
 
Staff Responsible for Briefing Memo:   

   

(b) (6), (b) (7)(C)
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From:  on behalf of CBP COMMISSIONER SCHEDULER
To: LANDFRIED, PHIL A; DCC10A-RMB-COMMISSIONER-CN-RM; ; Kolbe, Kathryn
Subject: ACE Tag-Up
Start: Monday, November 20, 2017 11:30:00 AM
End: Monday, November 20, 2017 12:00:00 PM
Location: Commisisoner"s Small Confernce Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: PROVOST, CARLA (USBP; VITIELLO, RONALD D (USBP); FLANAGAN, PATRICK S
Subject: Call to BPA 
Start: Monday, November 20, 2017 1:30:00 PM
End: Monday, November 20, 2017 2:00:00 PM
Location:

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:    FLANAGAN, PATRICK S
Subject: Call TO , FDA Commissioner
Start: Friday, November 17, 2017 10:30:00 AM
End: Friday, November 17, 2017 11:00:00 AM
Location:

Background: FDA Commissioner’s office called, requesting a call with C1 regarding IMF.  No further information provided.

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: Kolbe, Kathryn; McAleenan, Kevin K SES
Subject: Call TO EAC Kolbe
Start: Thursday, November 16, 2017 4:00:00 PM
End: Thursday, November 16, 2017 4:30:00 PM
Location:

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: PEREZ, ROBERT E; McAleenan, Kevin K SES
Subject: Call to EAC Perez
Start: Wednesday, November 1, 2017 3:00:00 PM
End: Wednesday, November 1, 2017 3:30:00 PM
Location:

(b) (6), (b) (7)(C)
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From:
To: ; FLANAGAN, PATRICK S; McAleenan, Kevin K SES
Subject: Call to 
Start: Friday, November 3, 2017 12:30:00 PM
End: Friday, November 3, 2017 1:00:00 PM
Location:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; FLANAGAN, PATRICK S
Subject: Call TO 
Start: Monday, November 20, 2017 3:30:00 PM
End: Monday, November 20, 2017 4:00:00 PM
Location:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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From:  on behalf of CBP COMMISSIONER SCHEDULER
To:    FLANAGAN, PATRICK S
Subject: Call TO Postmaster General
Start: Thursday, November 2, 2017 10:30:00 AM
End: Thursday, November 2, 2017 11:00:00 AM
Location:

Note: XD  just sending this invite FYSA.  Call is scheduled to be a 1:1 with C1 and PMG.

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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From:  on behalf of ICE.Scheduler
To: ; CBP COMMISSIONER SCHEDULER; Homan, Thomas
Subject: Call with ICE/CBP/USCIS/ORR
Start: Thursday, November 16, 2017 1:30:00 PM
End: Thursday, November 16, 2017 2:00:00 PM
Location: Call-In: / Passcode

Attendees
Tom Homan
Francis Cissna
Kevin McAleenan
Scott Lloyd
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Subject: Call to 
Location:

Start: Mon 11/20/2017 12:45 PM
End: Mon 11/20/2017 1:15 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER
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Subject: Call to Chip Fulghum
Location:

Start: Thu 11/16/2017 3:30 PM
End: Thu 11/16/2017 4:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  PROVOST, CARLA (USBP;

VITIELLO, RONALD D (USBP); FLANAGAN, PATRICK S
Subject: Case Update
Start: Tuesday, November 21, 2017 8:30:00 AM
End: Tuesday, November 21, 2017 9:00:00 AM
Location: SCIF Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  PROVOST, CARLA (USBP); VITIELLO, RONALD D (USBP); FLANAGAN, PATRICK S;

PROVOST, CARLA (USBP)
Subject: Case Update
Start: Monday, November 20, 2017 10:15:00 AM
End: Monday, November 20, 2017 10:45:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
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From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  VITIELLO, RONALD D (USBP);

PROVOST, CARLA (USBP; FLANAGAN, PATRICK S
Subject: Case Update
Start: Tuesday, November 21, 2017 4:30:00 PM
End: Tuesday, November 21, 2017 5:00:00 PM
Location: Commissioner"s SMall Conference Room
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From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  FLANAGAN, PATRICK S;  VITIELLO,

RONALD D (USBP)
Subject: Case Update
Start: Monday, November 27, 2017 3:45:00 PM
End: Monday, November 27, 2017 4:15:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
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Subject: Case Update

Start: Wed 11/22/2017 12:00 PM
End: Wed 11/22/2017 12:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K
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Subject: Case Update
Location: Commissioner's Small Conference Room

Start: Mon 11/20/2017 9:15 AM
End: Mon 11/20/2017 9:45 AM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER
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Subject: Condolence Call to 
Location:

Start: Mon 11/20/2017 1:00 PM
End: Mon 11/20/2017 1:30 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER
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Subject: Condolence Call to 
Location:

Start: Mon 11/20/2017 10:00 AM
End: Mon 11/20/2017 10:30 AM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER
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•             Preview:  Paper PC on Iraq (CT Staff) – 5 min 
•             Preview:  DSG on Iran (CT Staff) – 5 min 
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Customs Trade Partnership Against Terrorism (CTPAT) Brief 
November 15, 2017 

1:00pm-1:30pm 
Commissioner’s Small Conference Room 

 
Overview: 
 
 Director  is providing you an update of the CTPAT program.  The briefing will 

include a discussion of how CTPAT has been reengineered and will include recent 
accomplishments that have improved program efficiency, enhanced partnerships with Partner 
Government Agencies and increased cost savings for the trade. 

 CTPAT is being transformed by unifying security (CTPAT) with trade compliance (Importer 
Self-Assessment Program or ISA) under a Trusted Trader Strategy to counter terrorism 
threats in the supply chain and to promote a fair and competitive trade environment in line 
with CBP Strategic Initiatives and FY 18 priorities. 

 Another major undertaking is the current update to CTPAT’s minimum security criteria 
(MSC).  The effort aims to modernize and strengthen the MSC to better address today’s 
threats and challenges.   

 Successful implementation of the trusted trader strategy and the MSC update will depend on 
the CTPAT Portal’s future functionality, specifically the development of the trade 
compliance portion of the CTPAT Portal.  

 The program has been working very closely with the COAC on these major initiatives.  
 CTPAT will need increased executive support, collaboration, and investments to prepare for 

phased implementation of the MSC and integration of ISA into CTPAT as part of its Trusted 
Trader Strategy. 

 CTPAT would like to get your authorization to proceed with the current MSC work and 
implementation plan. 

 
 
Discussion Points:  
 
 The updated MSC encompass three focus areas:  people and physical security, transportation 

security and corporate security.   
 CTPAT has developed a phased implementation timeline for the MSC, prioritized by a 

security impact assessment and level of effort to industry. 
 The Trusted Trader strategy is currently on Phase II of a pilot that includes 7 participants.  

The objective of this second phase is to test benefits and further engage Partner Government 
Agencies to develop a whole of government approach.  

 CTPAT is working with the Office of Trade the requirements to incorporate forced labor into 
CTPAT trade compliance as well as the development of commensurate benefits.  

 The program has developed a road map for both of these projects and hopes to begin 
implementation in FY19. 

 The transformation of CTPAT will depend on the transformation of the CTPAT Portal itself.   
 

  

(b) (6), (b) (7)(C)
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Background:  
 
 Last time you met Director  was a little bit over a year ago.  
 CTPAT held its annual conference, August 27-30th, with over 1200 members of the trade to 

update its membership on program advancements and to continue the cooperative dialogue as 
to how the partnership can be most relevant today.  Themed “Building on the Past-Innovating 
for the Future,” the conference included workshops on security breaches, the CTPAT Portal, 
the current update to the MSC, the Trusted Trader Strategy, and a new Best Practices 
Framework.  

 CTPAT provided technical assistance to the House Homeland Security Subcommittee and 
the Senate Finance Committee over the last few months on language that is reflected in H.R. 
3551.  If it becomes law, it will among other things, re-authorize CTPAT as the United States 
version of the Authorized Economic Operator; incorporates trade compliance into CTPAT; 
and grants the authority to CBP to request mutual recognition arrangement validation reports 
from CTPAT partners. 
 

PRESS: (closed) 
 
ATTACHMENTS:   
 Briefing Material  
 
PARTICIPANTS:  
 
CBP 
Commissioner 

, Director, Customs Trade Partnership Against Terrorism 
Cargo and Conveyance Security, Office of Field Operations 

 

Staff Responsible for Briefing Memo:   
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Office of Information and Technology  

Service Delivery Requirement Document 

Optimizing, Stabilizing and Increasing CTPAT Value  

CBP Originating Office: Office of Field Operations (OFO)  
Originating Office Point of Contact (POC) (name):    
Originating Office POC phone number:   
Date of request: 10/17/17 
 
Detailed description of requirement: 
CBP is looking to optimize, stabilize, and increase CTPAT value by enhancing CTPAT Portal functionality.  

These enhancements both refine existing functionality by modernizing CTPAT capability and provide 

new unrealized functionality for CBP and U.S. Trade Partners. This funding request includes funding for 

the following items related to CTPAT Portal:  

(1) Funding provides for increased contract resources in line with FY17 support provided by 

OIT/TASPD. FY17 TASPD CTPAT development team had 16 resources supporting the project. The 

FY17 Business Plan did not include funding for 7 resources. This additional support in FY17 was 

occurring at no cost to OFO and is essential for continued CTPAT application development. This 

includes key Architectural and Quality Management functions to support CTPAT’s vast 

infrastructure and complex data management capability. CTPAT maintains over 200,000 

documents and FY18 requires significant enhancements to provide new functionality.  

 

(2) Funding provides for delivery of the following capabilities within the CTPAT Portal pursuant to 

OFO requirements:  

o Trade Compliance 

o CTPAT Harmonization with Canada  

o European Union Mutual Recognition Capability Enhancements  

o CTPAT Certification and Accreditation and associated software development  

o Multi-browser testing to support end user requirements (chrome, IE, Edge)   

o Technical documentation (Interface Control Documents, Quick Reference Guides etc) 

o Other OFO requirements as prioritized for development by the OFO CTPAT Capability 

Owner 

 

(3) Funding provides end user support from both the OIT Technology Service Desk and advanced 

support (tier 2) from the CTPAT User Support team located with the CTPAT development team.   

 

 See Supplemental information on page 4 and 5 for more information.  

 

 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Historical information/Background on requirement: (i.e. response to trouble ticket, user issues etc. or 

is an OIT recommended action): 

Over the last year, CTPAT Development Team has made tremendous progress with regards to 

addressing critical vulnerabilities within the CTPAT Portal. However, based on a number of inputs which 

include but are not limited to the GAO audit, user feedback, identified application security 

vulnerabilities, and a shared dependency on foreign governments to modernize infrastructure it has 

become clear that CTPAT requires additional funding to satisfy OFO requirements.  

Funding source 

The Office of Field Operations agrees to provide the current year and recurring costs for current year 

and out year funding identified below for the requirement described above.  Recurring costs are to be 

provided at the beginning of the FY year (October 1st, 2018) by the originating office until such a time 

that the requirement is cancelled by the originating office and services/items are discontinued or until 

such time that a permanent adjustment to OIT base budget is made to cover the requirement. 

 

This does not include $250,000 each year for C-TPAT Licenses. 

Detailed description of Government Position: (include number of FTE, grade, and description of work 

to be performed): N/A          

Detailed description of new investment cost (for each FY as applicable): N/A  

Detailed description of Operations and Maintenance cost (for each year as applicable):    

- TSD Support for C-TPAT Portal – Provides advanced support for the CTPAT application   
- C-TPAT Development & O&M – Provides additional resources to support OFO requirements  
- TASPD Infrastructure Support/Server Maintenance – Provides cost for server 

administration/hardware support  
- Entrust Certificates – Required to comply with DHS/CBP IT policy. These certificates allow CTPAT 

to connect to servers to share information securely.  
 
Approved by Originating Office:  Name     Date     

Signature of approval from Originating Office:      Date   

 

Approved by Originating Office HQ Budget Officer: Name    Date   

Signature of approval from originating office HQ Budget Officer       

C-TPAT Financial Needs

Current FY 2018 FY+1 2019 FY+2 2020

Govt Position Cost  $                            - -$                            -$                            

New Investment Cost (One Time)  $                            - -$                            -$                            

Operations and Maintenance 

(Recurring Costs) 8,758,038$            9,015,889$            9,281,387$            

Total 8,758,038$           9,015,889$           9,281,387$           

(b) (4)
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Alignment to CBP Major/non-major investment (to be completed by funding offices budget officer: 

             

 

To be used by OIT below the dotted line 

------------------------------------------------------------------------------------------------------------------------------------------

Mandatory: Confirmation that EDMED, FSD, CSD and ENTSD have been consulted and that their costs 

are included (indicate below of consulted and if costs are included): 

 EDMED 10/20/17 ENTSD 10/24/17 FSD 10/23/17 CSD_10/24/17  

No additional costs from EDMED, ENTSD or FSD. CSD is requiring a 5% increase each year to cover cyber 

security related expenses which has been added to the O&M costs that were originally projected. 

Optional: Confirmation that other program offices have been consulted and that their costs are included 

(indicate below of consulted and if costs are included): 

 BEMSD 10/25/17 _ CSPD N/A  PSPD 10/20/17           TASPD  10/23/17 

    

 

 

 

Appendix:  
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The Resource Snapshot | This is the CTPAT development team resource assignments in Q1 FY17 and Q4 

FY17. The purpose is to clarify the resources lost that were not included in the CTPAT FY17 business 

plan.  
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Proposed Team/Team Structure | The current CTPAT development team, highlighted in blue only 

includes the application development component. This SDR request represents the additional new 

positions within the application and Architectural Support areas.  
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CTPAT Road to Maturity | This image demonstrates the foundational elements of CTPAT and proposed 

future development.  

 

 





2

20. SBS Director 
21. PDB Briefer 
22. FBI Briefer 
23. JSOC Liaison 

 
Notes: 
As previously notified, the Acting Secretary will be inviting component/office leadership to join via SVTC the daily 
intel/ops morning briefing starting on Tuesday, November 7, 2017.  In deference to your time and that of your 
principals, components and offices with equities that are regularly affected by matters included in the daily brief will be 
asked to have the component/office head, deputy, or chief of operations (or equivalent) available every day; other 
components and offices will be asked to join on a case‐by‐case basis at the discretion of the Front Office. In the 
Secretary’s absence, the Deputy Secretary will chair the briefing.  
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with A/S1 will be held at the TS/SCI level but will not include restricted 
compartments.  Operationally sensitive information may be briefed at the end of the regular meeting with the 
attendance reduced to those with appropriate compartments and/or need‐to‐know. Due outs at the briefing will be 
recorded by SBS and distributed for response by SBS/OPS for inclusion in future briefings or as otherwise 
appropriate.  Components will have the ability to nominate intelligence products for consideration for inclusion in the 
SDB or to discuss operational matters appropriate for the morning briefing. 
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19. SBS Briefer 
20. SBS Director 
21. PDB Briefer 
22. FBI Briefer 
23. JSOC Liaison 

 
Notes: 
As previously notified, the Acting Secretary will be inviting component/office leadership to join via SVTC the daily 
intel/ops morning briefing starting on Tuesday, November 7, 2017.  In deference to your time and that of your 
principals, components and offices with equities that are regularly affected by matters included in the daily brief will be 
asked to have the component/office head, deputy, or chief of operations (or equivalent) available every day; other 
components and offices will be asked to join on a case‐by‐case basis at the discretion of the Front Office. In the 
Secretary’s absence, the Deputy Secretary will chair the briefing.  
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with A/S1 will be held at the TS/SCI level but will not include restricted 
compartments.  Operationally sensitive information may be briefed at the end of the regular meeting with the 
attendance reduced to those with appropriate compartments and/or need‐to‐know. Due outs at the briefing will be 
recorded by SBS and distributed for response by SBS/OPS for inclusion in future briefings or as otherwise 
appropriate.  Components will have the ability to nominate intelligence products for consideration for inclusion in the 
SDB or to discuss operational matters appropriate for the morning briefing. 
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19. SBS Briefer 
20. SBS Director 
21. PDB Briefer 
22. FBI Briefer 
23. JSOC Liaison 

 
Notes: 
As previously notified, the Acting Secretary will be inviting component/office leadership to join via SVTC the daily 
intel/ops morning briefing starting on Tuesday, November 7, 2017.  In deference to your time and that of your 
principals, components and offices with equities that are regularly affected by matters included in the daily brief will be 
asked to have the component/office head, deputy, or chief of operations (or equivalent) available every day; other 
components and offices will be asked to join on a case‐by‐case basis at the discretion of the Front Office. In the 
Secretary’s absence, the Deputy Secretary will chair the briefing.  
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with A/S1 will be held at the TS/SCI level but will not include restricted 
compartments.  Operationally sensitive information may be briefed at the end of the regular meeting with the 
attendance reduced to those with appropriate compartments and/or need‐to‐know. Due outs at the briefing will be 
recorded by SBS and distributed for response by SBS/OPS for inclusion in future briefings or as otherwise 
appropriate.  Components will have the ability to nominate intelligence products for consideration for inclusion in the 
SDB or to discuss operational matters appropriate for the morning briefing. 
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16. [via SVTC] Tom Homan, ICE  
17. [via SVTC]  , TSA 
18. [via SVTC]  , NPPD  
19. SBS Briefer 
20. SBS Director 
21. PDB Briefer 
22. FBI Briefer 
23. JSOC Liaison 

 
Notes: 
As previously notified, the Acting Secretary will be inviting component/office leadership to join via SVTC the daily 
intel/ops morning briefing starting on Tuesday, November 7, 2017.  In deference to your time and that of your 
principals, components and offices with equities that are regularly affected by matters included in the daily brief will be 
asked to have the component/office head, deputy, or chief of operations (or equivalent) available every day; other 
components and offices will be asked to join on a case‐by‐case basis at the discretion of the Front Office. In the 
Secretary’s absence, the Deputy Secretary will chair the briefing.  
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with A/S1 will be held at the TS/SCI level but will not include restricted 
compartments.  Operationally sensitive information may be briefed at the end of the regular meeting with the 
attendance reduced to those with appropriate compartments and/or need‐to‐know. Due outs at the briefing will be 
recorded by SBS and distributed for response by SBS/OPS for inclusion in future briefings or as otherwise 
appropriate.  Components will have the ability to nominate intelligence products for consideration for inclusion in the 
SDB or to discuss operational matters appropriate for the morning briefing. 
 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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13. , OPA 
14. [via SVTC] Kevin McAleenan, CBP  
15. [via SVTC] VADM   (on behalf of ADM   USCG 
16. [via SVTC] Tom Homan, ICE  
17. [via SVTC]  , TSA  
18. [via SVTC]  , NPPD  
19. SBS Briefer 
20. SBS Director 
21. PDB Briefer 
22. FBI Briefer 
23. JSOC Liaison 

 
Notes: 
As previously notified, the Acting Secretary will be inviting component/office leadership to join via SVTC the daily 
intel/ops morning briefing starting on Tuesday, November 7, 2017.  In deference to your time and that of your 
principals, components and offices with equities that are regularly affected by matters included in the daily brief will be 
asked to have the component/office head, deputy, or chief of operations (or equivalent) available every day; other 
components and offices will be asked to join on a case‐by‐case basis at the discretion of the Front Office. In the 
Secretary’s absence, the Deputy Secretary will chair the briefing.  
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with A/S1 will be held at the TS/SCI level but will not include restricted 
compartments.  Operationally sensitive information may be briefed at the end of the regular meeting with the 
attendance reduced to those with appropriate compartments and/or need‐to‐know. Due outs at the briefing will be 
recorded by SBS and distributed for response by SBS/OPS for inclusion in future briefings or as otherwise 
appropriate.  Components will have the ability to nominate intelligence products for consideration for inclusion in the 
SDB or to discuss operational matters appropriate for the morning briefing. 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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18. [via SVTC]  , NPPD  
19. SBS Briefer 
20. SBS Director 
21. PDB Briefer 
22. FBI Briefer 
23. JSOC Liaison 

 
Notes: 
As previously notified, the Acting Secretary will be inviting component/office leadership to join via SVTC the daily 
intel/ops morning briefing starting on Tuesday, November 7, 2017.  In deference to your time and that of your 
principals, components and offices with equities that are regularly affected by matters included in the daily brief will be 
asked to have the component/office head, deputy, or chief of operations (or equivalent) available every day; other 
components and offices will be asked to join on a case‐by‐case basis at the discretion of the Front Office. In the 
Secretary’s absence, the Deputy Secretary will chair the briefing.  
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with A/S1 will be held at the TS/SCI level but will not include restricted 
compartments.  Operationally sensitive information may be briefed at the end of the regular meeting with the 
attendance reduced to those with appropriate compartments and/or need‐to‐know. Due outs at the briefing will be 
recorded by SBS and distributed for response by SBS/OPS for inclusion in future briefings or as otherwise 
appropriate.  Components will have the ability to nominate intelligence products for consideration for inclusion in the 
SDB or to discuss operational matters appropriate for the morning briefing. 

(b) (6), (b) (7)(C)
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Subject: DO NOT SCHEDULE

Start: Mon 11/27/2017 4:00 PM
End: Mon 11/27/2017 5:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Dr for CGM
Location: Pediatric Specialists of Virginia - FAIRFAX ; 3023 Hamaker Court, FAIRFAX, VA

Start: Wed 11/1/2017 8:00 AM
End: Wed 11/1/2017 9:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: LUCK, SCOTT A (USBP); VITIELLO, RONALD D (USBP); FLANAGAN, PATRICK S
Subject: Hold: Call to Chief 
Start: Wednesday, November 22, 2017 11:30:00 AM
End: Wednesday, November 22, 2017 12:00:00 PM
Location: TBD

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)











IMMIGRATION DATA INTEGRATION 
WORKING GROUP REPORTS 
November 29, 2017 

 

The Immigration Data Integration Executive Steering Committee (IDI ESC) relies on the working groups 

to provide guidance, support, and tactical solutions to assist the IDI ESC in achieving its strategic goals.  

The success of the Immigration Data Integration Initiative depends on broad Component and Agency 

participation in IDI ESC Working Groups; and working group members are required to attend regular 

meetings and execute group tasks in a timely manner.  

This report includes the activities and objectives the Immigration Data Integration Working Groups (IDI 

WG) have accomplished from September 20 through November 29. 

This report serves as a check point for what has been completed to date and what is in planning for the 

next iteration of work.  
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THE DATA GOVERNANCE WORKING GROUP (DGWG) is responsible for the effort to develop the 

Immigration Domain data governance structure for DHS immigration data quality and information sharing 

efforts, including common data definitions, standards, capabilities, and policy requirements. 

The DGWG primary focus areas include identifying and appointing stewards, collaborating and capturing 

business needs (use cases) and capability gaps, and developing and publishing master reference data standards 

and glossaries. The DGWG has automated repeatable processes and workflows that support working group 

members, leads, and stewards in completing this work and using it to support the other IDI working groups.   

Data Standards and Glossary Project leads and members have accomplished the following activities in the past 

60 days. 

 Use cases: 
o Glossary and Standards outcomes are a result of information captured in the use cases and 

working group meetings 

o Use case workshops will begin in January and will be scheduled based on the prioritization 

 Glossary:  

o The DGWG chair and Glossary Project lead facilitated the Person glossary workshop on October 

10 

o The purpose of the workshop was to define the structure within the immigration domain as it 

pertains to the high priority glossary subject “Person” from each immigration component and 

agency partnering with the IDII 

o Currently, the working group members are in the final stages of artifact development and 

refinement and are seeking to define and harmonize the terms and definitions to support the 

creation of the “Common Core Model” for Person identifying the matching data points that will 

be the data integration underpinning for Capability and Implementation 

 Standards: 
o Version 1 of the Class of Admission (COA) Immigration Domain Standard is available 

o Standards under review include country, biographic, and vessel 

o Stewards: 18 formally appointed stewards support the IDII 

o Collaborating with ICE Information Governance & Privacy Division to identify a steward for ICE 

HSI Locations 

o 14 standards are in process and four standards identified as requiring stewardship:  Event Type, 

Person Status, Port, and Identification Numbers 
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THE POLICY AND OVERSIGHT WORKING GROUP (POWG) develops enterprise-wide policies around 

information sharing, data quality, and data transparency in accordance with the guidelines established by DHS 

regulatory offices and pursuant to the Information Sharing and Safeguarding Directive, 262-05. The work 

associated with this working group governs the general activities of the IDI ESC. 

Data Policy, Data Matching, and Data Management leads and members have accomplished the following 

activities in October and November: 

 Held Policy & Oversight Working Group member meeting to kick off Use Case Policy Assessment 

discussion on November 14. The assessment tool template was distributed to members for review and 

comments on November 21. 

 Started vetting a collaboration project with the Borders, Trade, and Immigration (BTI) Institute, a DHS 

Center of Excellence at the University of Houston to develop a name matching protocol. 

 The collaboration project with BJS on measuring the impact of prosecuting immigration offenders on 

rates of re-apprehension was approved by BJS and the memo was circulated back to DHS for further 

reviews and comments. 

 Finalizing data transfer MOA with EOIR.  

 Perturbed data for DHS-wide Data Jam Event. 

 Worked in conjunction with OCIO to provide a requirements for the OIS interim data transfer 

environment. 

 Continued documenting and evaluating OIS data matching practices pertaining to the enforcement flow. 

 Continued to work with EOIR on matching methodologies on enforcement outcome.  

 Continued developing rules and codes to clean and standardize the identifiers of selected datasets. 

 Continued collecting existing matchings strategies and practices from members. 

 Started documentation on best practices on data matching pertaining to the enforcement flow. 

 Continued working with EO Task Force, ICE leadership, and EOIR to harmonize methodologies 

underlying the EO Enforcement Outcomes Report and data transfer schedule.  

Data Policy, Data Matching, and Data Management leads and members will focus on the following activities 

as next steps and priorities:  

 Distribute Use Case Policy Assessment tool to get feedback on IDII use cases from members. 

 Continue confirming the appropriate working group members are available to review and annotate use 

cases from the policy and privacy perspective and updating working group membership as necessary. 

 Continue holding monthly meetings/brown bags for the data matching project to share data matching 

practice and policy in DHS Components and other non-DHS agencies.  

 Continue developing rules and codes to clean and standardize identifiers of selected datasets. 

 Continue collecting existing matching strategies and practices from members. 

 Continue vetting a collaboration project with BJS on measuring the impact of prosecuting immigration 

offenders on rates of re-apprehension. 

 Prepare data for the Borders, Trade, and Immigration (BTI) Institute, a DHS Center of Excellence at the 

University of Houston to develop a name matching protocol. 

 Publish LIASR for 2017 Q4. 

 Work with CBP to acquire non-immigrant encounter data. 

 Continue working on statistical methods that allow for limited public release of (perturbed) microdata. 
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THE CAPABILITIES AND IMPLEMENTATION WORKING GROUP (CIWG) is dependent upon 

funding and inputs of the other Working Groups and Executive Steering Committee validation of scope, 

prioritization, mission needs, and concept of operations. The C&I Working Group is in the process of standing 

up, commencing preliminary discovery to support future set-up and operations. The IDII project is in Phase II. 

 

Current Activities: 

• Developed near, mid-, and long term plans: 

Assumption: USCIS SAS Predictive Modeling Environment (PME) is only for near-term benefits processing and 

not part of the mid- or long term plans 

• Near Term: Progress beyond laptop and desktop environment to centralized, web-based 

analytic capability; for small number of OIS users as beta testers. 

• Mid-Term: Progress to dedicated IDII analytic environment that allows use of Component/OIS-

provisioned data. 

• Long Term: Use Data Framework to provide fresh source data into dedicated IDII analytic 

environment. 

• Defined Success Criteria. 

• Expanded access to SAS PME from two to five accounts. 

• Exploring security protocol on existing OIS share drive. 

• Deciding on Business Intelligence as a Service (BIaaS) for Mid-Term. 

Planned Activities: 

• Continue integration of the Data Framework program into IDII activities. 

• Follow-up with ESC members to confirm C&IWG members and continue working group meetings. 
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Subject: Lunch

Start: Thu 11/9/2017 11:00 AM
End: Thu 11/9/2017 12:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Lunch

Start: Mon 11/27/2017 11:00 AM
End: Mon 11/27/2017 11:30 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; FLANAGAN, PATRICK S; VITIELLO, RONALD D (USBP)
Subject: Mandatory Annual Ethics Training
Start: Monday, November 27, 2017 1:00:00 PM
End: Monday, November 27, 2017 2:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; ; SAUNDERS, IAN C.; ; OC

BRIEFING STAFF; KOUMANS, MARK
Cc: McAleenan, Kevin K SES
Subject: Meet w/Amb. Zabalgoitia
Start: Tuesday, November 21, 2017 9:00:00 AM
End: Tuesday, November 21, 2017 9:30:00 AM
Location: Commissioner"s Small Conference Room
Attachments: Briefing Memo C1 Amb Z.DOCX

JAZ Biography.docx
Trevino campaign flyer.pdf
D P Dash India Brochure.pdf
ETATS UNIS cameroon candidacy letter.pdf
ETATS UNIS cameroon candidacy letter.pdf
Etats-Unis_India.pdf

Please DO NOT forward this meeting invite.  If you have any questions, reach out to .  Thanks!
 <<Briefing Memo_C1_Amb_Z.DOCX>>  <<JAZ Biography.docx>>  <<Trevino_campaign_flyer.pdf>>  <<ETATS
UNIS_cameroon_candidacy letter.pdf>>  <<D P Dash India Brochure.pdf>>  <<ETATS UNIS_cameroon_candidacy_letter.pdf>>  <<Etats-
Unis_India.pdf>>   

BM: Yes
Lead Office: INA
OC POC: 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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MEETING WITH AMBASSADOR ZABALGOITIA  
Thursday, November 16, 2017  

9:30 AM – 10:00 AM 
Commissioner’s Small Conference Room  

 

Overview: 
 Ambassador Jose Antonio Zabalgoitia of Mexico will meet you to deliver campaign 

materials for Ricardo Treviño, Administrator General of Mexico’s Tax Administration 
Service (SAT). 

 Mr. Treviño is running for the post of World Customs Organization (WCO) deputy secretary 
general (DSG), with elections to be held in Brussels during the December 14-15, 2017 WCO 
Council session.   

 
Discussion Points:  
 Thank Ambassador Zabalgoitia for taking the time to visit your office. 
 Ask how Ricardo plans to implement his vision for the organization, especially world class 

governance, which is a priority for our administration.  
 Express appreciation for the strength of the U.S.-Mexico relationship and wish his 

administration the best for the upcoming election. 
 
Watch Out For/If Asked:  
 If asked to endorse Ricardo publicly, reiterate that the U.S. government does not disclose its 

voting preference before or after a vote takes place and does not trade votes.  All candidates 
will be considered.     

 Ricardo’s chances seem strong, given that he is the only director general-level candidate, he 
has the support of the Americas and Caribbean region, and his administration has had a 
strong presence within the WCO in recent years.    

 
Background:  
 There are two other confirmed candidates for the DSG post: Mr. Samson Bilangna, from 

Cameroon, who is currently serving as a Senior Technical Officer at the WCO, and Mr. Debi 
Prasad Dash, Director General Revenue Intelligence and Head of Enforcement of India 
Customs.  

 CBP has received campaign materials (attached) from all three candidates via different 
avenues.  

 The DSG election will be held during the December 14-15, 2017 WCO Council session in 
Brussels, Belgium.  This schedule is an outcome of the U.S. effort initiated earlier this year, 
with the support of the Americas region, to call for the election in December.  

 The selection criteria for candidates vary by organization, but generally speaking, the State 
Department encourages delegations to look for a candidate that demonstrates the following, 
at a minimum: 
 Proven leadership and organizational management skills;  
 Commitment to sound management, efficiency, transparency, and reform;   
 Political savvy: 
 Reputation for earning trust and respect; 



FOR OFFICIAL USE ONLY 
 

 
FOR OFFICIAL USE ONLY 

 

 Record of independence, impartiality and ability to speak truth to power; 
 Dedication to the values and work of the organization;  
 Experience in specialized and international affairs;  
 Appreciation of cultural, social and political diversity; and  
 Experience with and commitment to the organization’s mandate and area of focus. 

 Ricardo’s vision for the WCO includes: an up-to-date organization with global impact, world 
class governance, strong member engagement, solid alliances with international 
organizations and private sector, and effective promotion of Customs’ interest, emphasizing 
on improving capacities at developing countries’ administrations. 

 Ricardo’s priorities for DSG include: comprehensive review of WCO’s strategic plan to 
enhance effectiveness and accountability, demonstrate leadership and world class governance 
in the management of the Secretariat, promote leadership communication with staff, bring the 
WCO closer to the Members and encourage their engagement, and effectively assist and 
advise the secretary general in all duties, functions, and responsibilities.  

 
PRESS: closed 
 
ATTACHMENTS:  
 Campaign flyers  
 Biography  
 

PARTICIPANTS:  
 
CBP 
Commissioner 
 

Non-CBP 
Jose Antonio Zabalgoitia, Ambassador, Embassy of Mexico in the United States  
 
Staff Responsible for Briefing Memo:   

   (b) (6), (b) (7)(C)

























 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ambassador Jose Antonio Zabalgoitia 
Deputy Chief of Mission 

Embassy of Mexico in the United States 
 
Ambassador Zabalgoitia (pronounced ZA-BAL-GOY-TEE-YA) was born in Mexico City.  He 
joined Mexico’s Foreign Service in 1988, where he reached the rank of Ambassador in 2009. 
 
He holds a Bachelor’s Degree in International Relations from El Colegio de México, a Master’s 
degree in that same field from the London School of Economics and Political Science; and another 
Master on National Security from Mexico’s War College. He also did graduate courses on Political 
Communication and on Peace Research. 

 
Ambassador Zabalgoitia has built a diverse, yet well-balanced diplomatic career. His major fields 
of expertise are: Latin America, Press and Communication, and Mexico - United States relations. 
He also combines bilateral and multilateral experience, where he has had important responsibilities 
regarding Mexico’s participation in regional fora and organizations. 
 
Prior to his arrival to the Embassy of Mexico, he served as the Consul General of Mexico in Miami, 
FL. 
 
He has served as Chief of Staff to the Secretary of Foreign Relations, where he was responsible 
for coordinating the Secretary’s participation in Cabinet meetings and for preparing hearings 
before Congress. In that position, he conducted the strategic planning process for the foreign policy 
chapter in the 2006 - 2012 National Development Plan.  
 
He was Mexico’s National Coordinator for 28 regional political and economic fora. Among others, 
he oversaw Mexico’s participation at the Organization of American States and coordinated the 



design and implementation of the Pacific Alliance on behalf of Mexico. Within the Alliance, he 
led the working groups dealing with communications and migration issues. 
 
He coordinated the Rio Group during Mexico’s tenure as its Pro Tempore Secretariat. Overall, he 
prepared Mexico’s participation at the highest level in 18 regional and hemispheric summits. He 
also served as Director General for Latin American Affairs, where he conducted bilateral relations 
with the region. 
 
He was appointed Ambassador to Bolivia, and served as Press Counselor at the Embassy in Spain 
and Minister for Public Affairs at the Embassy in the United States. Previously, was Director of 
Bilateral Relations with the U.S. and for Canadian Affairs during the negotiation of NAFTA. 
 
He has published articles on Mexican and Latin American foreign policy and lectured at Mexico’s 
main academic institutions. He was awarded the S.H. Bailey Prize in International Relations in 
1987. 













From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; MILLER, TROY A; FLANAGAN, PATRICK S; 
Subject: Meet w/
Start: Monday, November 27, 2017 10:00:00 AM
End: Monday, November 27, 2017 10:30:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  OC BRIEFING STAFF; LADOWICZ, JOHN P; LOWRY, KIM M; 
Subject: Meet with Senator Flake
Start: Tuesday, November 28, 2017 2:30:00 PM
End: Tuesday, November 28, 2017 3:00:00 PM
Location: 413 Russel

BM: Yes
Lead Office: OCA
OC POC: 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; FLANAGAN, PATRICK S
Subject: Meeting w/
Start: Tuesday, November 14, 2017 10:00:00 AM
End: Tuesday, November 14, 2017 10:30:00 AM
Location: 1300 Pennsylvania Ave NW Suite 4.4A Washington DC, 20229

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







2

Tel:   | Cell:  |   
 
Notes: 
Meeting with British Home Secretary Amber Rudd  
 
Briefing Materials: 
Yes 

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)











2

Briefing Materials: 
Yes  
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Monthly Update on Entry/Exit Initiatives 
November 9, 2017 

3:00 PM – 4:00 PM 
4.4A Commissioner’s Small Conference Room 

 
Overview: 
 U.S. Customs and Border Protection (CBP) has developed a biometric exit, air solution 

deployment plan that is feasible and achievable; all of the eight “Sprint 8” locations have 
deployed. 

 CBP is evaluating a simplified arrivals concept, which incorporates facial recognition 
technologies to streamline the entry process. 

 CBP is making progress on its biometric exit land border strategy, which will initially focus 
on third country nationals. 

 You will meet with John Wagner, Deputy Executive Assistant Commissioner, Office of Field 
Operations (OFO), as well as with members of the biometric entry-exit program management 
office.  A full list of participants is below. 

 
Discussion Points: 
 CBP continues to successfully operate its Sprint 8 expansion of the operational Atlanta 

biometric exit solution and completed the deployments on October 20th with the final site of 
Miami. 

 Dulles – June 6 
 Atlanta – June 8 (equipment upgrade) 
 Houston Intercontinental – June 27 
 Chicago O’Hare – July 11 

 Las Vegas – July 25 
 Houston Hobby – August 8 
 JFK – August 22 
 Miami – October 20 

 In addition to the Sprint 8 locations, CBP is working with stakeholders that are utilizing their 
own equipment to test and achieve a biometric exit solution. 

 JetBlue at BOS – Paperless Boarding Project with plans to expand to additional 
flights at BOS and JFK. 

 Delta at JFK – Auto Boarding Gate Project. 
 Los Angeles World Airports at LAX – Potential to process multiple flights using e-

gates. First airline test with British Airways, testing begins November 13. 
 CBP is working with additional stakeholders that have expressed interest in testing 

their own equipment. 
 CBP has developed an implementation strategy for air exit that focuses on stakeholder 

engagement and onboarding from 2018 – 2020. 
 CBP is integrated advanced facial recognition biometric technologies into the entry process, 

utilizing TPAC Face.  The solution is currently being tested in Atlanta.  Initial results have 
shown processing time improvements and has been well received by the CBP Officers, Delta 
Airlines and the Atlanta Port Authority.  The solution will reduce the need to scan travel 
documents, eliminate fingerprint capture for known travelers, and allow CBP Officers to 
focus on admissibility and enforcement.  CBP plans to expand the solution in Atlanta to three 
flights, deploy the solution in Miami Central Terminal for all flights (10+) in December ’17 
and deploy to Aruba for preclearance in January 2018. 

 CBP is making progress on its biometric exit land border strategy, which will initially focus 
on third country nationals (TCNs) and will utilize existing CBP technologies to record 
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departures via desktop and mobile devices.  Initial pulse and surge operations to collect data 
from TCNs will begin in November/December in Champlain Rouses Point, Brownsville and 
San Ysidro. 

 CBP continues to coordinate within DHS to expand its biometric exit solution. 
 TSA pilot at JFK deployed on October; 30 days of evaluation; phase 2 integration. 

 CBP is developing capabilities and working with stakeholders to maximize traveler 
compliance. 

 The Public Overstay Notification system, which initially deployed at the end of May, 
has e-mailed roughly 900 VWP travelers, notifying them that they have overstayed. 

 By the end of the calendar year, CBP will e-mail relevant in-country VWP travelers, 
notifying them they have 10 days to depart the country. 

 
Press: Closed 
 
CBP/OPA Services Required: None 
 
Attachments: 
 Biometric Entry/Exit PowerPoint 
 

Participants:  
CBP 
Acting Commissioner 
John Wagner, Deputy Executive Assistant Commissioner, OFO 

, Executive Director, Planning, Program Analysis and Evaluation (PPAE) 
, Deputy Executive Director, PPAE 

, Director, Policy and Planning, Entry/Exit Transformation, PPAE 
 
 
Staff Responsible for Briefing Memo:   

 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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 (on behalf of Tom Homan), ICE +1  
, ICE 

Tex Alles, USSS +1 
, FEMA +1 

, FEMA 
ADM   (on behalf of Admiral   USCG +1 

, NPPD +1 
, NPPD  

Ben Cassidy, OLA 
, OLA 

 
 
Notes: 
Component Leadership meeting with AS1 on Passback. If you are unable to attend in person, a VTC connection will be 
provided upon request.  
 
Briefing Materials: 
Yes  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; FLANAGAN, PATRICK S
Subject: Opioid Strategy Discussion
Start: Tuesday, November 28, 2017 5:00:00 PM
End: Tuesday, November 28, 2017 5:30:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; ; Kolbe, Kathryn
Subject: Personnel Discussion w/EAC Kolbe and AC 
Start: Monday, November 20, 2017 3:00:00 PM
End: Monday, November 20, 2017 3:30:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; ; FLANAGAN, PATRICK S; 
Subject: Picture with Veterans
Start: Thursday, November 9, 2017 9:00:00 AM
End: Thursday, November 9, 2017 9:30:00 AM
Location: TBD

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM;  Owen, Todd C (EAC OFO);

SMITH, BRENDA BROCKMAN; PEREZ, ROBERT E; OC BRIEFING STAFF; HAYES, BRADLEY F; Kolbe, Kathryn
Cc: KOUMANS, MARK
Subject: Prep(1 of 2): East Coast Trade Symposium
Start: Tuesday, November 28, 2017 9:00:00 AM
End: Tuesday, November 28, 2017 9:30:00 AM
Location: Commissioner"s Small Conference Room
Attachments: C1 Meeting Request Form - ECTS Dec 5-6, 2017.doc

Please DO NOT forward this meeting invite.  If you have any questions, reach out to .  Thanks!

BM: Yes
Lead Office: OTR + OFO/OT for coordination
OC POC: 

Attendees: 
Kevin K. McAleenan, Acting Commissioner 

, Advisor, Office of the Commissioner
Bradley Hayes, Executive Director, OTR

, Deputy Executive Director, OTR 
Todd Owen, Executive Assistant Commissioner (EAC), Office of Field Operations
Brenda Smith, EAC, Office of Trade
Kathryn Kolbe, EAC, Office of Enterprise Services
Robert Perez, (A) EAC, Office of Operations Support

 <<C1 Meeting Request Form - ECTS Dec 5-6, 2017.doc>>

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



MEETING/EVENT REQUEST INFORMATION 
 
 
SUBJECT: 2017 East Coast Trade Symposium (ECTS) 

WHY/PURPOSE/GOAL: 

The ECTS brings together executives and 
managers, from a broad spectrum of the 
international trade and transportation 
community, and CBP personnel for a 
discussion of the agency’s top priorities and 
initiatives. 

WHERE: Marriott at 265 Peachtree Center Ave,  
Atlanta, GA 30303 

TIME URGENCY: Moderate 
ACTION REQUIRED Yes  

AMOUNT OF TIME: 

December 5 from 8:05-9:00am – Opening 
Remarks 
Please confirm whether C1 will attend both 
days and timeframe. Event is being held on 
Dec 5-6 from 8:00-5:00pm. 

REQUESTING 
OFFICE/EXECUTIVE: Office of Trade Relations (OTR) 

PARTICIPANTS: 

CBP personnel may include the following: 
 Kevin K. McAleenan, Acting 

Commissioner  
 , Advisor, Office of the 

Commissioner 
 Bradley Hayes, Executive Director, 

OTR 
 , Deputy Executive 

Director, OTR  
 Todd Owen, Executive Assistant 

Commissioner (EAC), Office of Field 
Operations 

 Brenda Smith, EAC, Office of Trade 
 Kathryn Kolbe, EAC, Office of 

Enterprise Services 
 Robert Perez, (A) EAC, Office of 

Operations Support 
PRESS PLANS: Yes  
SPEECH/TALKING POINTS 
REQUIRED: 

Yes,  will provide 
remarks. 

PREBRIEF REQUIRED: Yes; please invite the names noted in the  
participants’ list. 

OFFICE PRIMARY POC FOR 
MEETING (MATERIALS): 

, Program Manager, OTR 
 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





1

Subject: Prep for Jones Act Meeting w/Peter Navarro
Location: Commissioner's Small Conference Room

Start: Thu 11/9/2017 12:15 PM
End: Thu 11/9/2017 12:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: SMITH, BRENDA BROCKMAN; .; FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Prep: Immigration Priorities and BSIP Rollout
Location: Commissioner's Small Conference Room (C1 Calling In)

Start: Tue 11/28/2017 12:30 PM
End: Tue 11/28/2017 1:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:  

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)
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Call Number: 
Dial in:    
PIN:   
 
Notes: 
Prep meeting in advance of the JHA Ministerial  
 
Briefing Materials: 
Yes  
 
 
 

(b) (6), (b) (7)(C)

(b) (7)(E)
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Subject: Prep: Sen Kennedy/Sen Flake
Location: Commissioner's Small Conference Room

Start: Mon 11/27/2017 2:00 PM
End: Mon 11/27/2017 2:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PICKEL, JOHN; LADOWICZ, JOHN P; LOWRY, KIM M; FLANAGAN, PATRICK S;  

; OC  BRIEFING STAFF

BM: Yes 
Lead Office: OCA 
OC POC:  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)









1

Subject: SES Review
Location: Commissioner's Small Conference Room

Start: Thu 11/16/2017 2:30 PM
End: Thu 11/16/2017 3:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







1

Subject: Stop ACT TA / Trade Strategy
Location: Commissioner's Small Conference Room

Start: Thu 11/16/2017 11:30 AM
End: Thu 11/16/2017 12:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:   

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)(b) (6), (b) (7)(C)



1

Subject: Tag up w/DEAC Koumans
Location: Commissioner's Small Conference Room

Start: Thu 11/9/2017 10:30 AM
End: Thu 11/9/2017 11:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KOUMANS, MARK; FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)



1

Subject: Tag Up w/Erik Moncayo
Location: Commissioner's Small Conference Room

Start: Thu 11/9/2017 10:00 AM
End: Thu 11/9/2017 10:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Briefing Materials: 
Yes  



1

Subject: Trade Strategy Meeting
Location: COmmissioner's Small Conference Room

Start: Tue 11/21/2017 9:30 AM
End: Tue 11/21/2017 10:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: SMITH, BRENDA BROCKMAN; WHITTENBURG, CYNTHIA F; .; 

LEONARD, JOHN P; ; OC  BRIEFING STAFF; FLANAGAN, PATRICK S
Optional Attendees: Owen, Todd C (AC OFO); HAYES, BRADLEY F

BM: Yes 
Lead Office: OT 
OC POC:  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (5)



1

Subject: Travel

Start: Tue 11/21/2017 2:00 PM
End: Tue 11/21/2017 2:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Travel

Start: Thu 11/16/2017 2:00 PM
End: Thu 11/16/2017 2:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Travel

Start: Thu 11/16/2017 12:30 PM
End: Thu 11/16/2017 1:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Travel

Start: Tue 11/28/2017 10:30 AM
End: Tue 11/28/2017 11:00 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



1

Subject: Travel to 1717 H St

Start: Tue 11/14/2017 10:30 AM
End: Tue 11/14/2017 11:00 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Travel to Hill

Start: Tue 11/28/2017 2:00 PM
End: Tue 11/28/2017 2:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



1

Subject: Travel to RRB

Start: Tue 11/21/2017 3:30 PM
End: Tue 11/21/2017 4:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



1

Subject: Travel to RRB

Start: Tue 11/28/2017 3:00 PM
End: Tue 11/28/2017 3:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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From:    
Sent: Wednesday, November 15, 2017 11:31 AM 
To:   
Subject: RE: Undersecretary   lunch with Brazilian Secretary General Galvao, Nov. 28 
 
Hi   
 
Ambassador   office will be sending out formal invitations.  The lunch will begin at noon at Fiola Mare (3050 K 
St NW) in Georgetown. 
 
Mr. McAleenan’s car can drop him off at the roundabout driveway near the water at the entrance.  The restaurant 
hostess will be able to direct him to the dining room (Aston Martin).  We expect the lunch to last about 90 minutes. 
 
U.S. participants are: 
 
U/S   
A A/S for WHA Francisco (Paco) Palmieri 
CBP Acting Commissioner Kevin McAleenan 
Commerce TBD 
 
Brazilian participants are: 
 
Ambassador Marcos Galvao, Secretary General of the Ministry of Foreign Affairs 
Ambassador Sergio Amaral, Ambassador to the United States 
Christian Vargas, Deputy Chief of Mission, Embassy of Brazil 
Fernando Pimentel, Economic Minister, Embassy of Brazil 
 
The main focus of the conversation will be bilateral priorities, including continuing collaboration on Brazil’s acceptance 
of aliens with orders of removals, Special Interest Aliens, and other customs/border protection/security issues of mutual 
interest. 
 
Please let me know if you have other questions. 
 

 
 
Official  
UNCLASSIFIED 

 
 
 
 
 
 
 
 
 
 
 
 

From:  
Sent: Tuesday, November 07, 2017 12:55:34 PM 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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To: MCALEENAN, KEVIN K 
Subject: Brazil 

Hi  

  
 here, from State.  On the 28th we are organizing a lunch for Undersecretary 

of State  with the Secretary General of the Brazilian Foreign Ministry, Marcos 
Galvão.  He’ll bring along a small group of his people; we’re looking to have – on the U.S. 
side,  Acting A/S for the Western Hemisphere , and  

 acting Undersecretary of Commerce for International Trade.  Would you be 
interested in having me propose your name as a participant?  I know you (and all of DHS) 
have some interesting initiatives underway with Brazil, including a nice JSP pilot at the 
airport in São Paulo.  You might find it interesting.   
  

 

Director 
Office of Brazil and Southern Cone Affairs 
United States Department of State 
  
Official  
UNCLASSIFIED 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Ninth Annual Border Patrol Recognition Dinner
Location: JW Marriott

Start: Tue 10/17/2017 4:00 PM
End: Tue 10/17/2017 7:00 PM

Recurrence: (none)

 <<Commissioner McAleenan.docx>>  <<Deputy Commissioner Vitiello.docx>>  

(b) (6), (b) (7)(C)



 

P.O. Box 15851  Arlington, VA 22215 
 borderpatrolfoundation.org 

 
May 30, 2017 

 
The Honorable Kevin McAleenan  
Commissioner, U.S. Customs and Border Protection 
1300 Pennsylvania Ave. NW 
Suite 6.5E 
Washington, D.C.  20229 
 
Dear Commissioner McAleenan: 
 
On behalf of the Foundation, the men and women of the U.S. Border Patrol and their families, it 
is my honor to invite you to attend the Ninth Annual Border Patrol Recognition Dinner at 
6:30PM on Tuesday, October 17, 2017 at the J.W. Marriott Hotel in Washington, DC.  This 
annual event honors all who serve in the U.S. Border Patrol, their families and especially those 
who have fallen in the line of duty.  
 
The Foundation follows the Border Patrol's motto in all of its endeavors - Honor First! When 
one of our own falls in the line of duty, we are there to help on day one and everyday thereafter.  
Our mission is to serve as a source of support to families of the fallen and severely wounded 
agents. We provide emergency financial assistance, support services and programs to these 
families as they move through a difficult transition.  Many of our events and programs are 
invaluable to those recovering from the loss of loved ones.   
 
In the last few years, we expanded our mission to include services to families of active duty 
agents.  In this capacity, we have begun implementing a number of new programs all of which 
fall under our core mission of Serving the Families … Honoring the Fallen . Since our inception, 
we have donated over $450,000 to agents and their families in times of need. We are also very 
proud of our Student Scholarship Program. In this program, sons and daughters of Border Patrol 
employees are invited to apply for scholarships through an application process. We are very 
proud to report that in just four years, we have awarded over $247,000 in scholarships to help 
children across the United States attend college.  
 
The Foundation strives to create opportunities and relationships with organizations to support the 
U.S. Border Patrol.  Your attendance at this year’s dinner would be a true honor for our 
Foundation.  We hope that you will accept our invitation and look forward to hearing from you.  
 
 
 





 

P.O. Box 15851  Arlington, VA 22215 
 borderpatrolfoundation.org 

 
May 30, 2017 

 
The Honorable Ron Vitiello  
Deputy Commissioner, U.S. Customs and Border Protection 
1300 Pennsylvania Ave. NW 
Suite 6.5E 
Washington, D.C.  20229 
 
Dear Commissioner Vitiello: 
 
On behalf of the Foundation, the men and women of the U.S. Border Patrol and their families, it 
is my honor to invite you to attend the Ninth Annual Border Patrol Recognition Dinner on 
Tuesday, October 17, 2017 at the J.W. Marriott Hotel in Washington, DC.  This annual event 
honors all who serve in the U.S. Border Patrol, their families and especially those who have 
fallen in the line of duty.  
 
The Foundation follows the Border Patrol's motto in all of its endeavors - Honor First! When 
one of our own falls in the line of duty, we are there to help on day one and everyday thereafter.  
Our mission is to serve as a source of support to families of the fallen and severely wounded 
agents. We provide emergency financial assistance, support services and programs to these 
families as they move through a difficult transition.  Many of our events and programs are 
invaluable to those recovering from the loss of loved ones.   
 
In the last few years, we expanded our mission to include services to families of active duty 
agents.  In this capacity, we have begun implementing a number of new programs all of which 
fall under our core mission of Serving the Families … Honoring the Fallen . Since our inception, 
we have donated over $450,000 to agents and their families in times of need. We are also very 
proud of our Student Scholarship Program. In this program, sons and daughters of Border Patrol 
employees are invited to apply for scholarships through an application process. We are very 
proud to report that in just four years, we have awarded over $247,000 in scholarships to help 
children across the United States attend college.  
 
The Foundation strives to create opportunities and relationships with organizations to support the 
U.S. Border Patrol.  Your attendance at this year’s dinner would be a true honor for our 
Foundation.  We hope that you will accept our invitation and look forward to hearing from you.  
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Subject: IQT Summit
Location: Park at Gate 400 @ 8:30

Start: Thu 9/21/2017 7:30 AM
End: Thu 9/21/2017 11:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Labor Day

Start: Mon 9/4/2017 8:00 AM
End: Mon 9/4/2017 4:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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UPDATE ON SCOTT’S SEAPLANE BASE – CRANE LAKE, MN 
September 28, 2017 

Time of Meeting - TBD 
RRB- Commissioner’s Small Conference Room 

 
Overview: 
 On September 28, 2017, you will be meeting with , President and CEO of the 

Aircraft Owners and Pilots Association (AOPA). 
 The purpose of the meeting is to discuss General Aviation (GA) cross border operations and 

CBP’s Trusted Traveler Programs (TTP).   
 AOPA is interested in how GA pilots particularly those flying into remote ports of entry may 

benefit from TTP.   
 Crane Lake, MN, is one of those remote locations.   
 The Seattle Field Office (SFO) in coordination with Planning, Program Analysis and 

Evaluation (PPAE), will deploy modernized remote processing technology to the Crane Lake 
region allowing travelers to process their arrival via their smart phone or iPad.      

 This technology is expected to be fully deployed in CY2018. 
 

Discussion Points:  
 The SFO leases its Federal Inspection Service (FIS) space at Crane Lake from , 

owner of Scott’s Resort Seaplane Base.  The space is leased to CBP through the General 
Services Administration (GSA) for $158,000 annually.  The ten year lease will expire on 
December 14, 2017. 

 The SFO is not pursuing a new extended ten year lease as the upgrading of remote processing 
technology (Mobile OARS App) will soon be used to clear travelers in lieu of a CBPO.   

 Currently one CBPO is permanently assigned to Crane Lake.  Once the Mobile App is 
operational, the CBPO will be reassigned to the International Falls Port of Entry (POE).   

 The technology is expected to be deployed and fully operational in CY2018. 
 CBP Officers from a Class A POE (International Falls) will conduct the inspection of the 

traveler via the Mobile App which allows for audio and visual connectivity and will continue 
vetting all passengers. 

 Officers will be deployed for routine and necessary enforcement actions, as appropriate.  In 
addition they will perform risked based and random compliance examinations utilizing NII 
technology.   

 The regulatory treatment of seaplanes by other federal agencies creates a precedent for CBP 
to treat seaplanes, which arrive by floating on water, as vessels.  U.S. Coast Guard 
regulations define a vessel as anything capable of being used for transportation on water, 
including seaplanes on the water.   

 Classifying seaplanes as vessels while on water will eliminate the blanket requirement for 
radiation inspection and allow Crane Lake and other areas to be remotely staffed.  

 
Current Status: 
 Until the Mobile OARS App is ready to be deployed to Crane Lake, CBP with concurrence 

from GSA will continue to lease the current facility for a fixed term of only six months, with 
an additional three six month extensions, if needed.   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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 GSA will begin negotiations this month with Scott’s Sea Plane Base on negotiating a new 
lease with the above mentioned terms. 

 To date, seven resorts in the Crane Lake area have agreed to participate in hosting the new 
OARS App technology.  One location, which houses a post office, may be willing to store 
the OARS App iPad inside the building allowing visitors 24 hour access.  Since this is a 
township building, it will need to be approved by the township council.  A second business 
has expressed interest in providing land for CBP to place a weatherized touch screen booth, 
which would also allow visitors 24 hour access.       
    

Watch Out For/ If Asked:  
 On July 11, 2017, CBP Senior Management from the Area Port of Pembina participated in a 

local township meeting in Crane Lake, Minnesota, to address CBP operations in the area.  
Local community members and Congressional Representatives attended the meeting.  CBP 
addressed several questions relating to the current lease agreement, free space, and the new 
mobile reporting technology.  There were mixed emotions from the attendees, some 
confrontational, and many sympathetic to the owner of Scott’s Resort Seaplane Base who’s 
lease would no longer be necessary after the deployment of the technology.    

 Due to the community’s concern with CBP Operations in Crane Lake and not fully 
comprehending the benefits the remote reporting technology will provide, the SFO and Area 
Port of Pembina established an Outreach Communications Plan.  This plan informed the 
community and local resort owners the reasons behind the remote technology, benefits they 
will receive from expanded hours, assurance CBP operations will remain at Crane Lake, and 
demonstrate how accessible it will be for travelers to clear CBP when traveling to the region. 

 In the last two months SFO and Area Port of Pembina personnel traveled twice to the region 
to discuss the benefits to the mobile reporting technology and to ensure community members 
CBP has no intent on denying landing rights at Crane Lake.    

 A second town hall is scheduled for October 10, 2017. 
 
Background:   
 The SFO in coordination with PPAE is working on an initiative which focuses on upgrading 

legacy Outlying Area Reporting Systems (OARS) with new advanced audio and visual 
reporting technology capability.  Once fixed and mobile remote technology is installed, 
permanently assigned and seasonal TDY officers will no longer be needed.  This will not 
only maximize savings but will take the burden off ports not having to dispatch an officer 
during peak hours.   

 One CBPO is permanently assigned to Crane Lake.  During summer months, a second officer 
is deployed on Temporary Duty (TDY) to assist with operations.  CBP clears float planes, 
boats, and snowmobiles at Crane Lake.  In 2016, CBP cleared 763 float planes (average 5 per 
day), 2,308 boats, and 117 snowmobiles.  No CBP enforcement action has occurred at Crane 
Lake in the past decade.   

 CBP will encourage charter seaplane pilots and the community to enroll in TTP.  The Global 
Entry/NEXUS programs will ensure CBP’s operational and enforcement missions are 
supported.   
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Prep: AOPA 
September 26, 2017 

4:00pm – 4:30pm 
Commissioner’s Small Conference Room 

 
 
Discussion Points: 
 CBP has decided not to renew a long-term U.S. General Services Administration (GSA) 

lease with Scott’s Seaplane Base at Crane Lake, MN. The current lease expires December in 
2017. 
 Operations are shifting to a focus on mobile application technology, and CBP’s objective 

is to identify a location to install a public “kiosk” for international travelers. Executive 
Assistant Commissioner (EAC) Owen has approved the decision to discontinue in-person 
operations at Crane Lake and move to mobile application technology to process arrivals 
remotely. 

 CBP has been paying rent to Scott’s Seaplane Base since 2007. As with other airport 
facilities, CBP has the authority to require landing rights airports, such as at Scott’s 
Seaplane Base, to provide, maintain, and equip proper inspectional facilities at no cost to 
CBP (see 19 C.F.R. § 122.14(a)(4)(ii) and (d)(2)). The lessor has not been amenable to a 
no cost lease. 

 
Watch Out For/ If Asked: 
 You may be asked “Why now after all these years is CBP pursuing the free space authority 

and does CBP use this authority at other airports?” 
 A “landing rights airport” was first defined by legacy U.S. Customs in March 1988.  See 

19 C.F.R. § 122.1(f); see also 8 C.F.R. § 234.1(c) (defining “landing rights airport” for 
immigration purposes).  Please refer to 53 Fed. Reg. 9285 (Mar. 22, 1988) for 
information on the genesis of the current 19 C.F.R. § 122.14. Refer also to 73 Fed. Reg. 
68295 (Nov. 18, 2008) for changes made to the current 19 C.F.R. § 122.14 following a 
notice and comment period.  

 After review of the leased portfolio and current operations, CBP determined it was in the 
best interest of the government to discontinue in-person operations at Crane Lake and to 
instead utilize mobile application technology. 

 The most analogous facility to Scott’s Seaplane Base in terms of geography and relative 
operational/facility characteristics is the International Falls Seaplane Base, which is 
located 83 miles from Crane Lake, and for which space is provided at no cost to CBP by 
the City of International Falls. 

 
 The Lessor has expressed that CBP forced them into a lease and build out of the facility.  

 CBP did not force the lessor to take any actions.  GSA solicited the area market for space, 
and Scott’s Seaplane Base was the successful offeror, with a plan to make improvements 
that met CBP requirements. 

 During a meeting on August 2 and 3, 2017, the lessor acknowledged they have recouped 
their investment over the life of the lease. 
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Background: 
 The Assistant Director of Field Operations/Director of Border Security,  

and Port Director  met with the Town of Crane Lake on September 6, 2017, and 
discussed the use of mobile technology. The lease with Scott’s Seaplane Base was not raised. 

 CBP representatives visited Crane Lake during the week of August 1, 2017 to gauge interest 
from resort owners on the use of technology to clear travelers and to discuss the future of the 
leased facility with the  The majority of owners are resistant to the technology, citing 
liability, convenience, and the lack of a dedicated CBP officer.   

 During the August 2-3 meeting with CBP, the lessor expressed discontent about losing the 
government as a lessee and the associated income that it provides.  

 The lessor has contacted the local congressional offices of Senator Klobuchar and 
Representative Nolan to express concern over the negative impact the withdrawal of CBP 
operations at Crane Lake would have on the businesses and tourism at Crane Lake. 

 Senator Klobuchar and Representative Nolan have contacted CBP inquiring about CBP’s 
intentions at Crane Lake. CBP has consulted with the Office of Chief Counsel and responded 
to congressional inquiries citing free space authorities.  

 GSA entered into a lease with the Scotts in 2007 on behalf of CBP. CBP leases 
approximately 2,000 square feet ($150,000/annum) to service Scott’s Seaplane Base in the 
resort Town of Crane Lake.  

 The leased property has been in the ownership of the current lessor since the 1950’s with the 
legacy U.S. Customs Service initially occupying 204 SF. 
 

Staff Responsible for Briefing Memo:   
, Office of Facilities and Asset Management, Facilities Management and 

Engineering Division, Field Operations Facilities Program Management Office,  
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AOPA MEETING ON REMOTE PROCESSING 
September 27, 2017 

2:00 – 2:30 PM 
Commissioner’s Small Conference Room 

 

Overview: 
 The Aircraft Owners and Pilots Association (AOPA) has requested a meeting to discuss 

opportunities for General Aviation to understand progress regarding the modernization of 
remote processing pilot and scaling of the pilot to Crane Lake and Scott’s Seaplane Base. 

 AOPA is also interested in opportunities for General Aviation to be incorporated into U.S. 
Customs and Border Protection (CBP) Trusted Traveler programs. 

 You will be meeting with , President and Chief Executive Officer of AOPA. A 
full list of participants is below. 

 
Discussion Points:  
 The Outlying Area Reporting System (OARS) Application (App) was officially launched in 

Minnesota’s Northwest (NW) Angle on August 21, 2017, allowing travelers to report their 
U.S. entry from personal smartphones and/or tablets provided by CBP at partner businesses. 

 The Seattle Field Office (SFO) plans to deploy the OARS App to Crane Lake in lieu of 
pursuing an extended lease with Scott’s Resort Seaplane Base, allowing the CBP Officer 
(CBPO) stationed there to be reassigned by International Falls Port of Entry (POE). 

 CBP is working to build a Trusted Traveler datalink into the General Aviation manifest 
process. This will allow CBP to verify the trusted traveler status of all passengers and crew 
when the advanced passenger information (API) data is received from the operator. 

 
Watch Out For/ If Asked:  
 At a July 11, 2017 town hall with Area Port of Pembina senior management, attendees 

displayed mixed emotions, with many sympathetic to the owner of Scott’s Resort Seaplane 
Base, whose lease would no longer be necessary after the deployment of this technology. 

 As a result, an Outreach Communications Plan was launched to explain the reasons and 
benefits behind the remote reporting technology and assure that CBP operations will remain 
in Crane Lake. A second town hall is scheduled for October 10, 2017. 

 
Background: 
 SFO submitted a request through the Office of Field Operations (OFO) Planning, Program 

Analysis and Evaluation (PPAE) Project Zone within the Innovation Center in Q4FY16 for a 
remote query capability to process travelers and replace outdated analog videophones. 

 SFO leases Federal Inspection Services (FIS) space located at Crane Lake, Minnesota. The 
space is owned by Scott’s Resort Seaplane Base, with one CBPO permanently assigned. The 
lease will expire in December 2017. 

 As of August 2017, CBP classifies seaplanes entering the U.S. by water as vessels (boats) 
upon arrival. This change removes the requirement for radiation inspection of all seaplanes.  

 This removal of radiation inspection requirements will allow CBP to eliminate permanent 
staffing in Crane Lake by enabling remote processing through the OARS App.  

(b) (6), (b) (7)(C)
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 The OARS App allows travelers to report their U.S. entry from personal smartphones and/or 
tablets provided by CBP at partner resorts and marinas. 

 The OARS App pilot was launched in Minnesota’s Northwest (NW) Angle on August 21st. 
 Ahead of the launch date, the Port of Warroad, MN, led by Seattle Director, Field Operations 

(DFO) , managed the testing of the OARS App at partner locations in the area. 
During this testing period, CBPOs and PPAE staff conducted traveler and CBPO 
observations and conversations, in order to better understand their experience.  The results 
were communicated to OIT and are being incorporated into future releases of the App.   

 As of September 5th, the OARS App has had 122 downloads, with 344 travelers processed. 
 The OARS App is anticipated to increase processing efficiency, save CBPO FTEs, reduce 

costs of equipment maintenance, increase reporting volumes, and save travelers time. 
 

Current State : 
 The pilot is currently limited to the NW Angle until the Privacy Impact Assessment (PIA) is 

approved by the Department of Homeland Security (DHS). Once approved, the PIA will 
allow CBP to roll out the OARS App to other locations, including Crane Lake. 

 Until the OARS App is ready to be deployed to Crane Lake, CBP, with concurrence from 
General Services Administration (GSA), will continue to lease the current facility for a fixed 
term of only six months, with an additional three six month extensions, if needed. 

 The technology is expected to be deployed and fully operational in CY2018.  Seven resorts in 
the Crane Lake area have agreed to participate in the pilot.   

 Moving forward the team will: 
o Continue to monitor the status of the pilot in the NW Angle and update the app based 

on feedback from travelers, business owners, and CBPOs. 
o Deploy modernized touchscreen OARS booths to areas with limited partner locations 

or mobile connectivity. These booths are currently in the procurement pipeline and 
are scheduled to be deployed in late 2017/early 2018. 

o Build a Trusted Traveler data link into General Aviation manifest processing. 
o Refine and finalize the national OARS App scaling plan and overarching remote 

processing strategy including applicability of the OARS App to other environments. 
 
PRESS: Closed 
 
ATTACHMENTS:  
 OARS App Vision Deck 
 

PARTICIPANTS: 
CBP 
Kevin K. McAleenan, Commissioner 
Todd Owen, Executive Assistant Commissioner, Office of Field Operations 
 
Non-CBP 

, President and CEO, AOPA 
 
Staff Responsible for Briefing Memo:   
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